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Budget Updates – LAO 2/20/24 report
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The 2024-25 Budget (Deficit Update)
 Est. State Budget Deficit – increase 25% from $58B to $73B

 Increase revenue, spending restrictions, shift costs or use of reserves

 Recommend State pull back and reduce one-time & temp augmentations

https://lao.ca.gov/Publications/Report/4850

https://lao.ca.gov/Publications/Report/4850


How will we build 2024/25 planning scenarios?
3

SOURCES

State support (S1)
 Review 24/25 BOT Request 

and Governor’s January 
Budget – need to estimate 
what Chico State may receive 

Tuition revenue (S2)
 Tuition rate (increase by 6%)

 Budgeted FTES (resident & non-
resident)

USES
Salaries (U1)
 Compensation Increases – 5% 

for all plus 2.65% SSI for Faculty
Benefits (U2)
 Retirement Increase/Decrease
 Medical Premiums Increase
Operating Expenditures (U3)
 Division costs
 Centrally Managed costs

 Utilities, Risk Pool, Fin Aid, etc.

Presenter Notes
Presentation Notes
Talk about Reserves here as well – knowing what our reserve levels are and how 24/25 estimated structural deficit will impact our reserves



2024/25 – Sources

Planning estimates assume:
(1) CSU will receive 24/25 increased compact funding
(2) CO will allocate all compact funding to campuses and 
not hold any at “systemwide level”
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Chico State Operating Fund Sources

$4.5M will 
be alloc in 
2024/25

S1
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$156,905,000 – Est. Actuals 2023/24

$  159,000     2023/24 CO Allocations Rec’d During Year
$4,527,000     2023/24 CO Compensation Allocation (~50% of costs)
$9,571,000     2024/25 Est. Compact Funding

<$4,127,000> 2024/25 Est. Enrollment Pull-Back (3% - 467 FTES x $8,836 CO Rate) 
$10,130,000 Est. Increase to State Support (S1)

$167,035,000 – Est. 2024/25

2024/25 Initial Assumptions – State Support (S1)

$4.5M will 
be alloc in 
2024/25
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Chico State Operating Fund Sources

S2
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$73,408,000 - 2023/24 Budget

$1,948,000  ~2% Enroll Growth Tuition Fees (Summer + Small FTES Increase)
$4,472,000 6% Increase on Tuition
$6,420,000 Est. Increase to Tuition Fee Revenue (S2)

$79,828,000 - Est. 2024/25

2024/25 Initial Assumptions – Tuition Fee Revenue (S2)

$73,408,000  2023/24 Budget
$1,492,000  Addt’l Tuition Revenue from Increased FTES

$74,900,000  2023/24 Est. Actuals



2024/25 – Uses
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Chico State Operating Fund Uses – Salaries (U1)

Est. 23/24 – annualized 12/31/23 salary costs and added 5% for compensation increases. 
Projected. 24/25 – added 5% compensation increases to the 23/24 estimated costs.

U1

Presenter Notes
Presentation Notes
Additional Notes: 23/24 President line includes a vacation payout for outgoing president Hutchinson Compensation increase summary - 2022/23 = 7%, 2023/24 = est 5%
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2024/25 Initial Assumptions – Salaries (U1)

Est. 23/24 – used 2022/23 actual salary costs by CBA and added 5% compensation increase. 
Est. 24/25 – added 5% compensation increase to the $9.1M of 23/24 estimated total salary costs.

Campus cost - 39.65% of salary-related benefit increases (FICA, OASDI & Retirement Contributions) 

Assumption – no change in CalPERS employer contribution rate included above for 24/25 costs.

2023/24 2024/25
Salaries $6,500,000 $6,825,000
Benefits $2,600,000 $2,730,000
Compensation Estimates $9,100,000 $9,555,000

5%                                  5%
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Chico State Operating Fund Uses – Other Expense

U2

Presenter Notes
Presentation Notes
Additional Notes:Benefits Group increases with GSI’s and health premium increase. Health premiums are negotiated at a state level.
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Benefits

$77,500,000 – Est. Actuals 2023/24
$4,650,000 Est. Increase Benefits (U2)

$82,150,000 – Est. 2024/25 (U2)

2023/24 2024/25
Salaries $6,500,000 $6,825,000
Benefits $2,600,000 $2,730,000
Compensation Estimates $9,100,000 $9,555,000

2024/25 Initial Assumptions – Benefits (U2)

Benefit costs include employer share: FICA/OASDI, Health Premiums (medical, dental, vision, life) and Retirement 
Contributions. 23/24 CalPERS employer retirement rate 32% for all employees except for public safety at 50%.

Assumption – no change in CalPERS employer contribution rate included above for projected 24/25 costs.

Projected 24/25 includes affect of 5% compensation 
increase (and salary-related benefit costs) + est. health 
premium increases.

Est. 23/24 includes estimated actual benefit costs which 
includes the 5% compensation increase for all employees. 
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Chico State Operating Fund Uses – Other Expense

U3

U3

Presenter Notes
Presentation Notes
Additional Notes:Utilities have significantly increased each year. The price of both electricity and gas continue to increase
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Utilities

$8,327,000 – Est. Actuals 2023/24
$1,133,000 Est. Increase Utilities (U3)

$9,460,000 – Est. 2024/25

2024/25 Initial Assumptions – Operating Exp (U3)

Methodology:
Estimates include historical cost for utilities, estimated 
23/24 actuals and have been told to budget a 15-18% 
increase in future years based on Energy webinars 
attended by FMS.

Risk Pool

$3,985,115 – Est. Actuals 2023/24
$822,820 Est. Increase Risk Pool (U3)

$4,807,935 – Est. 2024/25

Methodology:
Estimated 24/25 from CSURMA (CSU Risk Mgmt 
Authority) “Early-Bird” projections which are around 
15%+
Risk Pool means all our “Insurance Premiums” such as 
liability, workers’ compensation, disability, property, 
automobiles and student athletes.
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Chico State Operating Fund Uses – Other Expense

U3
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Financial Aid (State Univ Grant)

$20,872,919 – Est. Actuals 2023/24

$1,677,000    24/25 SUG Adjustment (fin aid set aside from 6% tuition increase)
<$375,000> 24/25 SUG Redistribution (est. adjustment to Chico)
$1,302,000 Est. Increase Financial Aid (SUG) U3

$22,174,919 – Est. 2024/25

2024/25 Initial Assumptions – Operating Exp (U3)

NOTE: $22,174,919 includes SUG $21,456,000 and 
EOP Grant $718,919 (Report as “Fin Aid Transfers Out”)
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Chico State Operating Fund - Impact to Reserves

These figures include all revenue sources and expenditures for the campus operating fund 
– more than centrally budgeted revenue sources and expenditures

Net Effect to Reserves

Actuals Actuals Actuals Estimated Projected
Account Account Category 2020/21 2021/22 2022/23 2023/24 2024/25
Sources General Fund Allocation 130,204,000           139,930,000          154,122,000           156,905,000           167,035,000       

Total Higher Education Fees 103,056,747           96,159,559            88,573,845              89,837,000              94,909,000         
Misc Revenue Subtotal 22,893,684             18,702,212            16,943,794              18,113,000              18,113,000         

Total Transfers In 5,517,013                12,105,698            6,835,807                8,441,000                6,000,000           
Total Sources 261,671,444           266,897,469          266,475,445           273,296,000           286,057,000       

Total Salaries and Wages 116,526,076           117,196,930          129,893,106           134,927,739           141,532,757       
Total Operating Expenditur 97,043,986          104,779,889       118,670,200        120,146,115        130,501,935    
Total Transfers Out 37,098,438             31,582,721            28,256,348              27,518,419              28,674,919         

Total Uses 250,668,500           253,559,540          276,819,654           282,592,273           300,709,611       
11,002,944             13,337,929            (10,344,209)            (9,296,273)              (14,652,611)       

Est Encumbrance 6/30 (2,500,000)              (2,500,000)          
Est. Use of Reserves at 6/30 (11,796,273)            (17,152,611)       


Long term Summary

				Summary of CSU, Chico Operating Fund Sources and Uses														Inflation		5.0%

				Fiscal Years 2020/21 through 2022/23 Actuals, 2023/24 Proposed through 2025-26 Projected														Tuition		6.0%

				Funds G1006 &T8506								7% compensation				w/5% compensation

								Actuals		Actuals		Actuals		Budget		Estimated		Projected		Projected

		Fund		Account Type		Account Category		2020/21		2021/22		2022/23		2023/24		2023/24		2024/25		2025/26

		G1006 - CSU OPERATING FUND		Sources		General Fund Allocation		130,204,000		139,930,000		154,122,000		156,905,000		156,905,000		167,035,000		168,410,000

						Higher Education Fees

						Tuition Fee		87,742,087		80,674,239		73,649,386		73,408,000		74,900,000		79,828,000		85,468,000

						Non-Resident Tuition Fee		2,470,999		2,437,187		2,474,159		2,652,000		2,400,000		2,544,000		2,697,000

						Application Fee		1,016,955		1,040,779		1,072,107		950,000		920,000		920,000		920,000

						Other Student Fees		664,706		889,353		1,018,193		45,000		1,000,000		1,000,000		1,000,000

						Restricted Student Fees		11,162,000		11,118,000		10,360,000		10,617,000		10,617,000		10,617,000		10,617,000

						Total Higher Education Fees		103,056,747		96,159,559		88,573,845		87,672,000		89,837,000		94,909,000		100,702,000

						Gifts Grants and Contracts		904,876		943,346		1,579,250		- 0		1,370,000		1,370,000		1,370,000

						Reimbursements (HEERF)		10,123,791		620,000		- 0		- 0		- 0		- 0		- 0

						Other Division Sources (Cost Recovery)		11,838,830		17,026,445		15,042,525		18,020,217		16,743,000		16,743,000		16,743,000

						Revenue Adjustments		26,188		112,421		322,019		- 0		- 0		- 0		- 0

						Misc Revenue Subtotal		22,893,684		18,702,212		16,943,794		18,020,217		18,113,000		18,113,000		18,113,000

						Transfers In

						Transfers In Between Campus Funds		3,864,939

Josh H James: Josh H James:
-$1.5M IT service center CAF
-$1.3M Central (Pension & FASA)
-$350k B&F Health Admin
-$120k B&F CAF
-$200k return project savings		3,979,887

Josh H James: Josh H James:
-$1.5M IT service center CAF
-$1.2M Central (Pension & FASA)
-$310k B&F Health Admin
-$140k B&F CAF
-$400k return project savings		3,752,463

Josh H James: Josh H James:
-$1.4M IT service center cost recovery
-$1.1M Central (Pension & FASA)
-$300k B&F Health Admin
-$250k B&F CAF
-$225k return project savings		- 0		3,000,000		4,000,000		4,000,000

						Transfers In From CO		1,652,074

Josh H James: Josh H James:
-$1M CalFresh outreach & assistance
-$220kk rapid rehousing
-$190k MSTI funds		8,125,811

Josh H James: Josh H James:
-$3M Memo B2021-03 1x
   -$1M students grants
   -$400k Faculty PD
   -$$1.6M GI 2025
-$425k GI 2025
-$4.2M Unit 3,10,11 Comp
-$200k MSTI Funds		3,083,344

Josh H James: Josh H James:
-Adjusted out $18.75M of farm funding
-$1.6M GI 2025
-$276k Basic Needs
-$442k Units 1,4,6 comp
-$260k Cal NAGPRA
-$190K MSTI Funds		- 0		914,000		2,000,000		2,000,000

						Est. Allocation from CO - 23/24 Compensation $										4,527,000		in GF alloc		in GF alloc

						Total Transfers In		5,517,013		12,105,698		6,835,807		- 0		8,441,000		6,000,000		6,000,000

				Total Sources				261,671,444		266,897,469		266,475,445		262,597,217		273,296,000		286,057,000		293,225,000

				Uses		Regular Salaries and Wages

						President		381,314		381,314		574,403		475,090		578,739		466,757		466,757

						Academic Salaries		55,058,602		54,611,174		58,212,121		58,000,000		60,384,000		63,403,000		66,573,000

						Department Chairs		4,296,906		4,455,093		4,874,008				5,043,000		5,295,000		5,560,000

						Management and Supervisory		16,260,580		16,339,219		19,627,685		20,239,981		20,414,000		21,435,000		22,507,000

						Support Staff Salaries		37,577,012		37,970,069		42,923,540		43,839,652		44,796,000		47,036,000		49,388,000

						Overtime		345,863		398,283		496,731		456,000		568,000		596,000		626,000

						Student Assistant		2,053,249		2,484,951		2,702,289		2,646,845		2,771,000		2,910,000		3,056,000

						Teaching Associates		459,774		464,687		389,290				305,000		320,000		336,000

						Graduate Assistant		92,777		92,140		93,039				68,000		71,000		75,000

						Total Salaries and Wages		116,526,076		117,196,930		129,893,106		125,657,568		134,927,739		141,532,757		148,587,757

				Uses		Operating Expenditures

						Work Study & Experience		547,253		1,089,341		1,486,058		2,456,345		1,600,000		1,600,000		1,600,000

						Benefits Group		63,452,356		62,915,090		73,301,973		76,176,381		77,500,000		82,150,000		87,079,000

						Communications		310,079		310,634		310,241				314,000		323,000		333,000

						Utilities Group		3,954,234		5,951,548		7,720,031		8,200,000		8,327,000		9,460,000		10,763,000

						Travel		20,466		452,820		635,700				649,000		668,000		688,000

						Library Acquisitions		231,022		367,133		370,990				325,000		335,000		345,000

						Financial Aid		496,695		1,805,383		760,138		496,000		496,000		511,000		526,000

						Contractual Services Group		2,924,730		3,111,584		4,053,868				3,444,000		3,547,000		3,653,000

						Information Technology Costs		5,032,257		5,627,816		5,683,742				6,000,000		6,180,000		6,365,000

						Services from Other Funds/Agencies Group		142,564		1,550,420		1,480,508				1,133,000		1,167,000		1,202,000

						Equipment Group		1,028,970		452,518		1,140,183				463,000		477,000		491,000

						Misc. Operating Expenses		4,663,948		6,572,222		6,958,159		34,775,041

Josh H James: Josh H James:
Includes General OE, Strategic Initiatives, Campus Priorities and Camera & Security		

Josh H James: Josh H James:
-$1.5M IT service center CAF
-$1.3M Central (Pension & FASA)
-$350k B&F Health Admin
-$120k B&F CAF
-$200k return project savings		

Josh H James: Josh H James:
-$1.5M IT service center CAF
-$1.2M Central (Pension & FASA)
-$310k B&F Health Admin
-$140k B&F CAF
-$400k return project savings		

Josh H James: Josh H James:
-$1M CalFresh outreach & assistance
-$220kk rapid rehousing
-$190k MSTI funds				

Josh H James: Josh H James:
-$1.4M IT service center cost recovery
-$1.1M Central (Pension & FASA)
-$300k B&F Health Admin
-$250k B&F CAF
-$225k return project savings		

Josh H James: Josh H James:
-$3M Memo B2021-03 1x
   -$1M students grants
   -$400k Faculty PD
   -$$1.6M GI 2025
-$425k GI 2025
-$4.2M Unit 3,10,11 Comp
-$200k MSTI Funds		

Josh H James: Josh H James:
-Adjusted out $18.75M of farm funding
-$1.6M GI 2025
-$276k Basic Needs
-$442k Units 1,4,6 comp
-$260k Cal NAGPRA
-$190K MSTI Funds				5,505,000		5,670,000		5,840,000

						Risk Pool		3,228,210		3,523,413		4,401,534		4,051,707		3,985,115		4,807,935		5,529,000

						New OMP Expenditures for new buildings		- 0		- 0		- 0		- 0		- 0		2,989,000		2,989,000

						Expenditure Adjustments		(150,797)		(68,032)		7,075		- 0		(212,000)		- 0		- 0

						Restricted Student Fees		11,162,000		11,118,000		10,360,000		10,617,000		10,617,000		10,617,000		10,617,000

						Total Operating Expenditures		97,043,986		104,779,889		118,670,200		136,772,474		120,146,115		130,501,935		138,020,000

						Transfers Out

						SUG/EOPG Financial Aid Transfer		23,861,919		22,704,919		21,933,919		20,872,919		20,872,919		22,174,919		23,505,000

						Transfers Out Between Campus Funds		7,942,158

Josh H James: Josh H James:
-$770k boiler/chiller pmt
-$3.2M project funding		7,377,802

Josh H James: Josh H James:
-$770k boiler/chiller pmt
-$2.7M project funding		4,822,429

Josh H James: Josh H James:
Adjusted out $18.75M of Farm funding
-$770k boiler/chiller pmt
-$600k project funding		- 0		5,145,500		5,000,000		5,000,000

						Capital Outlay Transfer		5,294,361

Josh H James: Josh H James:
Add'l 1x contribution to Cap Outlay $4M				

Josh H James: Josh H James:
Adjusted out $18.75M of Farm funding
-$770k boiler/chiller pmt
-$600k project funding		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000

						Total Transfers Out		37,098,438		31,582,721		28,256,348		22,372,919		27,518,419		28,674,919		30,005,000

				Total Uses				250,668,500		253,559,540		276,819,654		284,802,961		282,592,273		300,709,611		316,612,757

		Net of Sources & Uses						11,002,944		13,337,929		(10,344,209)		(22,205,744)		(9,296,273)		(14,652,611)		(23,387,757)

														Est Use of Reserves

												Est Encumbrance 6/30				(2,500,000)		(2,500,000)

												Est. Use of Reserves at 6/30				(11,796,273)		(17,152,611)



								6/30/21 Balance		6/30/22 Balance		6/30/23 Balance				* 6/30/24 Est.		6/30/25 Est.		6/30/26 Est.

						G1006 Operating Fund		$   61,181,667		$   72,969,380		$   64,198,801				$   52,402,528		$   37,749,917		$   14,362,160

						Central Investment Earnings		$   3,959,758		$   4,347,262		$   4,222,690				$   3,167,678		$   3,000,000		$   3,000,000

						Miscellaneous Trust
		$   6,047,555		$   5,726,722		$   5,846,613				$   5,000,000		$   4,500,000		$   4,000,000

								$   71,188,980		$   83,043,364		$   74,268,104				$   60,570,206		$   45,249,917		$   21,362,160





campus budget not as detailed

* includes CM funds, such as balance of $9.8M not alloc as use above, Strat Init $2.6M, Fin Aid $1M, etc.



Assumptions

		Operating Fund Budget Projection Assumptions																Tuition as of 2/14/24

		Fiscal Years 2023/24 - 2025/26

		Sources		2023/24		2024/25		2025/26										Tuition		$   74,989,725.77		Revenue

		State Support

		Compact Funding		Per memo		14,257,000		8,820,000		3.5%

Josh H James: Josh H James:
Estimate Chico receives 3.5% of total increase to GF allocaiton based on PY trends								Summer		74.4		FTES

		Enrollment Pullback		0		(4,127,000)		(7,445,000)

Author: Author:
755 FTES at $8,900/FTES estimated 24/25 MC rate										Fall		13012.5		FTES

		Compensation Funding (Outside Compact)		0		0		0										Spring		12054.35		FTES

		Tuition

		Student FTES for Budgeting		12,428		12,750

Stacie Corona: Stacie Corona:
2% for state support summer and small FTES increase
		12,878

Stacie Corona: Stacie Corona:
1% increase on 24/25 FTES										annual		12570.625		FTES

		Annual Rate Increase		0%		6%		6%

		Avg $/FTES		$   5,907		$   6,261		$   6,637												$   5,965.47		23/24 Actual Tuition Rev/FTES

		Non-Resident Fee Rate Increase		0%		6%		6%

		Other Higher Ed Fees		0%		0%		0%												$   6,323.40		24/25 Projected Rev/FTES

		Gifts, Grants & Contracts		0%		0%		0%

		Cost Recovery		0%		0%		0%

		Uses		2023/24		2024/25		2025/26

		Salaries		5%		5%		5%

		Overtime		0%		5%		5%

		Student Asisstant		0%		5%		5%

		Work Study		0%		0%		0%

		Benefits		6%		6%		6%

		Utilities				15%		15%

		Risk Pool				prelim memo		15%

		Operating Expenses		3%		3%		3%

		SUG/EOPG Financial Aid		Per memo		6%		6%



				2023/24		2024/25		2025/26

		Salaries		$6,500,000		$6,825,000		$7,166,250

		Benefits		$2,600,000		$2,730,000		$2,866,500

		Compensation Estimates 		$9,100,000		$9,555,000		$9,555,000







24.25 Sources.Uses

		SOURCES		2023/24		Est. Net Change		2024/25				Est. Net Change		2025/26



		State Support Allocation		$   156,905,000		$   10,130,000		$   167,035,000				$   1,375,000		$   168,410,000		$   6,276,200.00		$   9,265,200.00



		Tutition Fee		73,408,000		6,420,000		79,828,000				5,640,000		$   85,468,000



		Non-Resident Tuition Fee		2,652,000		(108,000)		2,544,000						2,544,000

		Application Fee		950,000		(30,000)		920,000						920,000

		Other Student Fees		45,000		50,000		95,000						95,000

		Financial Aid Set Aside		2,486,462		- 0		2,486,462						2,486,462

		Restricted Student Fees		10,617,000		- 0		10,617,000						10,617,000

		Other Fees & Revenue		16,750,462		(88,000)		16,662,462						16,662,462



		Total Revenue Sources		$   247,063,462		$   16,462,000		$   263,525,462				$   7,015,000		$   270,540,462



				23/24 CO Allocations		$   159,000

				23/24 CO Compensation Funding		4,527,000		8400000

				Est. 24/25 Compact Funding		9,571,000		will be alloc by type of cost				8,820,000		Compact Funding		9,571,000		This includes $2.9M for New Space (OMP) funding for new buildings

				Est. 24/25 3% Enrollment Pull-Back		(4,127,000)		(467 X $8,836 MCF)				(7,445,000)		5% pullback

						$   10,130,000						$   1,375,000



				2% Enrollment Growth		1,948,000

				6% Tuition Rate Increase		4,472,000

						$   6,420,000



				Est. 2024/25  FTES		12,750

				Est. Rate per FTES		$   6,261

						$   79,828,000



		USES		2023/24		Est. Net Change		2024/25



		Salaries (5%+ 5%)		$   122,554,723		$   13,325,000		$   135,879,723

		Salaries - student, OT, etc.		$   3,102,845		$   - 0		$   3,102,845

		Benefits (5% + ~6%)		$   76,176,381		$   5,973,619		$   82,150,000

		Utilities (~15%)		$   8,200,000		$   1,260,000		$   9,460,000						$   21,456,000		SUG

		Risk Pool (~20%)		$   4,051,707		$   756,228		$   4,807,935						$   718,919		EOPG

		SUG (Financial Aid) (6%)		$   20,872,919		$   1,302,000		$   22,174,919						$   22,174,919



		All Other Expenditures (~3%)		$   29,382,791		$   881,484		$   30,264,275

		Campus Priorities Held CM		$   9,844,595

		Restricted Student Fees		$   10,617,000		$   - 0		$   10,617,000



		Total Uses		$   284,802,961		$   23,498,331		$   298,456,697



				Uses exceed sources		$   (7,036,331)



Simple summary showing budget to budget changes

Projecting an increase of another $7M+ dipping into reserves

Includes various changes such as benefit costs coming in lower in 23/24

Long Term summary includes est actuals for 23/24 that we are then projecting increases from

The $284M of budgeted uses includes what divisions projected at the time of completing the 23/24 Budget Plan 



fluffy numbers change

		New Sources

				23-24 Other Funding		159,000

				23-24 Compensation Funding		4,527,000

				24-25 Compact Funding		9,571,000

				Tuition Increase		6,420,000

				Other Fee Decreases		(88,000)

				Enrollment Pull Back		(4,127,000)

				Total New Sources		16,462,000

		New Uses

				23-24 Compensation Increase		9,100,000		13325000

				24-25 Compensation Increase		9,555,000		5973619

				Health Premiums		3,100,000		19298619

				Financial Aid		1,302,000

				Utilities		1,260,000

				Risk Pool		756,228

				Other Exp's		1,176,822

				Total New Uses		26,250,050		23793669		2,456,381



		Delta Between New Sources & New Uses				(9,788,050)

		Original from Josh

		New Sources

				23-24 Compensation Funding

				24-25 Compact Funding		9,600,000

				Tuition Increase		6,000,000

				Enrollment Pull Back		(4,100,000)

				Total New Sources		11,500,000

		New Uses

				23-24 Compensation Increase

				24-25 Compensation Increase		9,500,000

				Health Premiums		3,100,000

				Financial Aid		1,300,000

				Utilities		1,200,000

				Risk Pool		800,000

				Total New Uses		15,900,000

		Delta Between New Sources & New Uses				(4,400,000)		when looking at the Long Term Summary of impact to reserves





24.25 Scenarios

		Fiscal Year 2024-25 Budget Planning Parameters

		Parameter		Best Case Scenario		Baseline Scenario		Worst Case Scenario

		State Funding (Compact year 3)		5% Increase less 1% enrollment growth funds		5% Increase less 1% enrollment growth funds		No Increase

		Tuition Rate Increase		6% Increase		6% Increase		6% Increase

		Total Enrollment Change (including Summer 24 to FTES)		3.5%		2.59%		0%

		Enrollment recalibration 				3% in 24/25, 5% for 2 years		3% in 24/25, 5% for 4 years

		Salary Increase		5% Increase		5% Increase		7% Increase

		Benefit Increase		5% Increase		5% Increase		7% Increase

		Central Mandatory Costs		~15% Increase		~15% Increase		~15% Increase

		Potential Enrollment Recalibration Schedule

		Fiscal Year		Target FTES		Change		Red Rate

		2023-24		15,560		- 0		0%

		2024-25		15,093		(467)		3%

		2025-26		14,338		(755)		5%

		2026-27		13,621		(717)		5%

		2027-28		12,940				5%

		2028-29		12,293				5%

		FTES Summary

		Fiscal Year		Target		Actual/Estimated

		2017-18		15,560		16,282

		2018-19		15,560		16,060

		2019-20		15,560		15,705

		2020-21		15,560		14,941

		2021-22		15,560		13,578

		2022-23		15,560		12,456

		2023-24		15,560		12,571		Not official but probably close to where FTES will land

		2024-25*		15,093		12,750

		2025-26*		14,338		12,750

		2026-27*		13,621		12,750				Project any growth for out years? Enrollment cliff looming…

		2027-28*		12,940		12,750

		2028-29*		12,293		12,750



Target vs. Actual/Estimated FTES



Target	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25*	2025-26*	2026-27*	2027-28*	2028-29*	15560	15560	15560	15560	15560	15560	15560	15093	14338	13621	12940	12293	Actual/Estimated	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25*	2025-26*	2026-27*	2027-28*	2028-29*	16282	16060	15705	14941	13578	12456	12571	12750	12750	12750	12750	12750	









24-25 Bud Plan Sum

		2024/25 Campus Budget Plan

		CSU Operating Fund

						Budgeted Student FTES		12,143

		Sources of Funds				2022-23		2023-24 
(Initial Allocation)		Net Change for 2024-25		2024-25 (projection)

				State Support Allocation		153,073,000		154,282,000		156,905,000		161,591,000

				Compensation						4,527,000

				Enrollment Reallocation								(4,127,000)

				Est. Compact State Support Increase						159,000		9,571,000

				Retirement Adjustment		(168,000)		2,623,000		- 0

				Total State Support		152,905,000		156,905,000		161,591,000		167,035,000

				Tuition/Fees		74,164,000		73,408,000				79,828,000

				Non-Resident Fees		2,459,000		2,652,000				2,544,000

				Other Misc Revenue		3,539,462		3,481,462				3,481,462

				Restricted Student Fees		10,360,000		10,617,000				10,617,000

				Campus Priorities - Alloc to Divisions

				Total Sources		243,427,462		247,063,462		161,591,000		263,505,462



		Centrally Managed Costs

				Benefits		currently not centrally managed at Chico State

				Financial Aid		22,562,919		21,501,919				22,685,919

				Utilities		7,050,000		8,200,000				9,460,000

				Risk Pool		4,171,487		4,051,707				4,807,935

				Space & Misc Central Costs		107,652		145,741				145,741

				Restricted Student Fees		10,360,000		10,617,000				10,617,000

				Total CM Costs		44,252,058		44,516,367		- 0		47,716,595



		Centrally Managed Investments

				Security Infrastructure		125,000		125,000				125,000

				Wireless Infrastructure		125,000		125,000				125,000

				Capital Outlay		1,500,000		1,500,000				1,500,000

				Strategic Initiatives		733,500		2,000,000				2,000,000

				Campus Priorities (5%)				9,844,595

				Anticipated increased costs (compensation, etc.)								9,555,000

				Total CM Investments		2,483,500		13,594,595		- 0		13,305,000



		New Requests for Funding





				Total New Requests for Funding



		Available for Allocation				196,691,904		188,952,500		161,591,000		202,483,867





						Allocation
 2022-23		2023-24 Allocation (w/o compensation increase)		<-- removed 5% for Campus Priorities		2024-25 (projected)

		Allocations to Divisions

				President		2,551,777		2,618,184		(135,628)

				Academic Affairs		122,930,369		116,301,830		(6,116,787)

				Business & Finance		27,100,957		24,890,464		(1,296,577)

				Student Affairs		19,713,064		17,627,827		(927,164)

				University Advancement		6,297,476		6,047,376		(314,874)

				Information Technology		18,098,261		21,466,819		(1,053,565)

						196,691,904		188,952,500		(9,844,595)





		@		These allocations would need to cover increased benefits of $4.38M

		**		Please note that all divisions have beginning reserves, budget adjustments/new funding during year not reflected in above figures

		#		Figures in "Possible Allocations 2023-24" include dept txfrs between divisions. AA <$595K>, BF <$1.1M>, SA <$1.1> and IT $3M



				Total Uses		243,427,462		247,063,462

				Allocation Balance		- 0		- 0

				Surplus/(Deficit)		(10,344,209)		(22,205,744)







				Compensation - 5%

				Compensation - SSI 2.65%



Work-In-Progress

doesn't have any est uses, other division revenues, etc.
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Chico State Operating Fund - Impact to Reserves

Actuals Actuals Actuals Estimated Projected
Account Account Category 2020/21 2021/22 2022/23 2023/24 2024/25
Sources General Fund Allocation 130,204,000           139,930,000          154,122,000           156,905,000           167,035,000       

Total Higher Education Fees 103,056,747           96,159,559            88,573,845              89,837,000              94,909,000         
Misc Revenue Subtotal 22,893,684             18,702,212            16,943,794              18,113,000              18,113,000         

Total Transfers In 5,517,013                12,105,698            6,835,807                8,441,000                6,000,000           
Total Sources 261,671,444           266,897,469          266,475,445           273,296,000           286,057,000       

Total Salaries and Wages 116,526,076           117,196,930          129,893,106           134,927,739           141,532,757       
Total Operating Expenditur 97,043,986          104,779,889       118,670,200        120,146,115        130,501,935    
Total Transfers Out 37,098,438             31,582,721            28,256,348              27,518,419              28,674,919         

Total Uses 250,668,500           253,559,540          276,819,654           282,592,273           300,709,611       
11,002,944             13,337,929            (10,344,209)            (9,296,273)              (14,652,611)       

Est Encumbrance 6/30 (2,500,000)              (2,500,000)          
Est. Use of Reserves at 6/30 (11,796,273)            (17,152,611)       

6/30/21 Balance 6/30/22 Balance 6/30/23 Balance * 6/30/24 Est. 6/30/25 Est.
G1006 Operating Fund 61,181,667$           72,969,380$          64,198,801$           52,402,528$           37,749,917$       

Central Investment Earnings 3,959,758$             4,347,262$            4,222,690$              3,167,678$              3,000,000$         
Miscellaneous Trust 6,047,555$             5,726,722$            5,846,613$              5,000,000$              4,500,000$         

71,188,980$           83,043,364$          74,268,104$           60,570,206$           45,249,917$       

Net Effect to Reserves


Long term Summary

				Summary of CSU, Chico Operating Fund Sources and Uses														Inflation		5.0%

				Fiscal Years 2020/21 through 2022/23 Actuals, 2023/24 Proposed through 2025-26 Projected														Tuition		6.0%

				Funds G1006 &T8506								7% compensation				w/5% compensation

								Actuals		Actuals		Actuals		Budget		Estimated		Projected		Projected

		Fund		Account Type		Account Category		2020/21		2021/22		2022/23		2023/24		2023/24		2024/25		2025/26

		G1006 - CSU OPERATING FUND		Sources		General Fund Allocation		130,204,000		139,930,000		154,122,000		156,905,000		156,905,000		167,035,000		168,410,000

						Higher Education Fees

						Tuition Fee		87,742,087		80,674,239		73,649,386		73,408,000		74,900,000		79,828,000		85,468,000

						Non-Resident Tuition Fee		2,470,999		2,437,187		2,474,159		2,652,000		2,400,000		2,544,000		2,697,000

						Application Fee		1,016,955		1,040,779		1,072,107		950,000		920,000		920,000		920,000

						Other Student Fees		664,706		889,353		1,018,193		45,000		1,000,000		1,000,000		1,000,000

						Restricted Student Fees		11,162,000		11,118,000		10,360,000		10,617,000		10,617,000		10,617,000		10,617,000

						Total Higher Education Fees		103,056,747		96,159,559		88,573,845		87,672,000		89,837,000		94,909,000		100,702,000

						Gifts Grants and Contracts		904,876		943,346		1,579,250		- 0		1,370,000		1,370,000		1,370,000

						Reimbursements (HEERF)		10,123,791		620,000		- 0		- 0		- 0		- 0		- 0

						Other Division Sources (Cost Recovery)		11,838,830		17,026,445		15,042,525		18,020,217		16,743,000		16,743,000		16,743,000

						Revenue Adjustments		26,188		112,421		322,019		- 0		- 0		- 0		- 0

						Misc Revenue Subtotal		22,893,684		18,702,212		16,943,794		18,020,217		18,113,000		18,113,000		18,113,000

						Transfers In

						Transfers In Between Campus Funds		3,864,939

Josh H James: Josh H James:
-$1.5M IT service center CAF
-$1.3M Central (Pension & FASA)
-$350k B&F Health Admin
-$120k B&F CAF
-$200k return project savings		3,979,887

Josh H James: Josh H James:
-$1.5M IT service center CAF
-$1.2M Central (Pension & FASA)
-$310k B&F Health Admin
-$140k B&F CAF
-$400k return project savings		3,752,463

Josh H James: Josh H James:
-$1.4M IT service center cost recovery
-$1.1M Central (Pension & FASA)
-$300k B&F Health Admin
-$250k B&F CAF
-$225k return project savings		- 0		3,000,000		4,000,000		4,000,000

						Transfers In From CO		1,652,074

Josh H James: Josh H James:
-$1M CalFresh outreach & assistance
-$220kk rapid rehousing
-$190k MSTI funds		8,125,811

Josh H James: Josh H James:
-$3M Memo B2021-03 1x
   -$1M students grants
   -$400k Faculty PD
   -$$1.6M GI 2025
-$425k GI 2025
-$4.2M Unit 3,10,11 Comp
-$200k MSTI Funds		3,083,344

Josh H James: Josh H James:
-Adjusted out $18.75M of farm funding
-$1.6M GI 2025
-$276k Basic Needs
-$442k Units 1,4,6 comp
-$260k Cal NAGPRA
-$190K MSTI Funds		- 0		914,000		2,000,000		2,000,000

						Est. Allocation from CO - 23/24 Compensation $										4,527,000		in GF alloc		in GF alloc

						Total Transfers In		5,517,013		12,105,698		6,835,807		- 0		8,441,000		6,000,000		6,000,000

				Total Sources				261,671,444		266,897,469		266,475,445		262,597,217		273,296,000		286,057,000		293,225,000

				Uses		Regular Salaries and Wages

						President		381,314		381,314		574,403		475,090		578,739		466,757		466,757

						Academic Salaries		55,058,602		54,611,174		58,212,121		58,000,000		60,384,000		63,403,000		66,573,000

						Department Chairs		4,296,906		4,455,093		4,874,008				5,043,000		5,295,000		5,560,000

						Management and Supervisory		16,260,580		16,339,219		19,627,685		20,239,981		20,414,000		21,435,000		22,507,000

						Support Staff Salaries		37,577,012		37,970,069		42,923,540		43,839,652		44,796,000		47,036,000		49,388,000

						Overtime		345,863		398,283		496,731		456,000		568,000		596,000		626,000

						Student Assistant		2,053,249		2,484,951		2,702,289		2,646,845		2,771,000		2,910,000		3,056,000

						Teaching Associates		459,774		464,687		389,290				305,000		320,000		336,000

						Graduate Assistant		92,777		92,140		93,039				68,000		71,000		75,000

						Total Salaries and Wages		116,526,076		117,196,930		129,893,106		125,657,568		134,927,739		141,532,757		148,587,757

				Uses		Operating Expenditures

						Work Study & Experience		547,253		1,089,341		1,486,058		2,456,345		1,600,000		1,600,000		1,600,000

						Benefits Group		63,452,356		62,915,090		73,301,973		76,176,381		77,500,000		82,150,000		87,079,000

						Communications		310,079		310,634		310,241				314,000		323,000		333,000

						Utilities Group		3,954,234		5,951,548		7,720,031		8,200,000		8,327,000		9,460,000		10,763,000

						Travel		20,466		452,820		635,700				649,000		668,000		688,000

						Library Acquisitions		231,022		367,133		370,990				325,000		335,000		345,000

						Financial Aid		496,695		1,805,383		760,138		496,000		496,000		511,000		526,000

						Contractual Services Group		2,924,730		3,111,584		4,053,868				3,444,000		3,547,000		3,653,000

						Information Technology Costs		5,032,257		5,627,816		5,683,742				6,000,000		6,180,000		6,365,000

						Services from Other Funds/Agencies Group		142,564		1,550,420		1,480,508				1,133,000		1,167,000		1,202,000

						Equipment Group		1,028,970		452,518		1,140,183				463,000		477,000		491,000

						Misc. Operating Expenses		4,663,948		6,572,222		6,958,159		34,775,041

Josh H James: Josh H James:
Includes General OE, Strategic Initiatives, Campus Priorities and Camera & Security		

Josh H James: Josh H James:
-$1.5M IT service center CAF
-$1.3M Central (Pension & FASA)
-$350k B&F Health Admin
-$120k B&F CAF
-$200k return project savings		

Josh H James: Josh H James:
-$1.5M IT service center CAF
-$1.2M Central (Pension & FASA)
-$310k B&F Health Admin
-$140k B&F CAF
-$400k return project savings		

Josh H James: Josh H James:
-$1M CalFresh outreach & assistance
-$220kk rapid rehousing
-$190k MSTI funds				

Josh H James: Josh H James:
-$1.4M IT service center cost recovery
-$1.1M Central (Pension & FASA)
-$300k B&F Health Admin
-$250k B&F CAF
-$225k return project savings		

Josh H James: Josh H James:
-$3M Memo B2021-03 1x
   -$1M students grants
   -$400k Faculty PD
   -$$1.6M GI 2025
-$425k GI 2025
-$4.2M Unit 3,10,11 Comp
-$200k MSTI Funds		

Josh H James: Josh H James:
-Adjusted out $18.75M of farm funding
-$1.6M GI 2025
-$276k Basic Needs
-$442k Units 1,4,6 comp
-$260k Cal NAGPRA
-$190K MSTI Funds				5,505,000		5,670,000		5,840,000

						Risk Pool		3,228,210		3,523,413		4,401,534		4,051,707		3,985,115		4,807,935		5,529,000

						New OMP Expenditures for new buildings		- 0		- 0		- 0		- 0		- 0		2,989,000		2,989,000

						Expenditure Adjustments		(150,797)		(68,032)		7,075		- 0		(212,000)		- 0		- 0

						Restricted Student Fees		11,162,000		11,118,000		10,360,000		10,617,000		10,617,000		10,617,000		10,617,000

						Total Operating Expenditures		97,043,986		104,779,889		118,670,200		136,772,474		120,146,115		130,501,935		138,020,000

						Transfers Out

						SUG/EOPG Financial Aid Transfer		23,861,919		22,704,919		21,933,919		20,872,919		20,872,919		22,174,919		23,505,000

						Transfers Out Between Campus Funds		7,942,158

Josh H James: Josh H James:
-$770k boiler/chiller pmt
-$3.2M project funding		7,377,802

Josh H James: Josh H James:
-$770k boiler/chiller pmt
-$2.7M project funding		4,822,429

Josh H James: Josh H James:
Adjusted out $18.75M of Farm funding
-$770k boiler/chiller pmt
-$600k project funding		- 0		5,145,500		5,000,000		5,000,000

						Capital Outlay Transfer		5,294,361

Josh H James: Josh H James:
Add'l 1x contribution to Cap Outlay $4M				

Josh H James: Josh H James:
Adjusted out $18.75M of Farm funding
-$770k boiler/chiller pmt
-$600k project funding		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		1,500,000

						Total Transfers Out		37,098,438		31,582,721		28,256,348		22,372,919		27,518,419		28,674,919		30,005,000

				Total Uses				250,668,500		253,559,540		276,819,654		284,802,961		282,592,273		300,709,611		316,612,757

		Net of Sources & Uses						11,002,944		13,337,929		(10,344,209)		(22,205,744)		(9,296,273)		(14,652,611)		(23,387,757)

														Est Use of Reserves

												Est Encumbrance 6/30				(2,500,000)		(2,500,000)

												Est. Use of Reserves at 6/30				(11,796,273)		(17,152,611)



								6/30/21 Balance		6/30/22 Balance		6/30/23 Balance				* 6/30/24 Est.		6/30/25 Est.		6/30/26 Est.

						G1006 Operating Fund		$   61,181,667		$   72,969,380		$   64,198,801				$   52,402,528		$   37,749,917		$   14,362,160

						Central Investment Earnings		$   3,959,758		$   4,347,262		$   4,222,690				$   3,167,678		$   3,000,000		$   3,000,000

						Miscellaneous Trust
		$   6,047,555		$   5,726,722		$   5,846,613				$   5,000,000		$   4,500,000		$   4,000,000

								$   71,188,980		$   83,043,364		$   74,268,104				$   60,570,206		$   45,249,917		$   21,362,160





campus budget not as detailed

* includes CM funds, such as balance of $9.8M not alloc as use above, Strat Init $2.6M, Fin Aid $1M, etc.



Assumptions

		Operating Fund Budget Projection Assumptions																Tuition as of 2/14/24

		Fiscal Years 2023/24 - 2025/26

		Sources		2023/24		2024/25		2025/26										Tuition		$   74,989,725.77		Revenue

		State Support

		Compact Funding		Per memo		14,257,000		8,820,000		3.5%

Josh H James: Josh H James:
Estimate Chico receives 3.5% of total increase to GF allocaiton based on PY trends								Summer		74.4		FTES

		Enrollment Pullback		0		(4,127,000)		(7,445,000)

Author: Author:
755 FTES at $8,900/FTES estimated 24/25 MC rate										Fall		13012.5		FTES

		Compensation Funding (Outside Compact)		0		0		0										Spring		12054.35		FTES

		Tuition

		Student FTES for Budgeting		12,428		12,750

Stacie Corona: Stacie Corona:
2% for state support summer and small FTES increase
		12,878

Stacie Corona: Stacie Corona:
1% increase on 24/25 FTES										annual		12570.625		FTES

		Annual Rate Increase		0%		6%		6%

		Avg $/FTES		$   5,907		$   6,261		$   6,637												$   5,965.47		23/24 Actual Tuition Rev/FTES

		Non-Resident Fee Rate Increase		0%		6%		6%

		Other Higher Ed Fees		0%		0%		0%												$   6,323.40		24/25 Projected Rev/FTES

		Gifts, Grants & Contracts		0%		0%		0%

		Cost Recovery		0%		0%		0%

		Uses		2023/24		2024/25		2025/26

		Salaries		5%		5%		5%

		Overtime		0%		5%		5%

		Student Asisstant		0%		5%		5%

		Work Study		0%		0%		0%

		Benefits		6%		6%		6%

		Utilities				15%		15%

		Risk Pool				prelim memo		15%

		Operating Expenses		3%		3%		3%

		SUG/EOPG Financial Aid		Per memo		6%		6%



				2023/24		2024/25		2025/26

		Salaries		$6,500,000		$6,825,000		$7,166,250

		Benefits		$2,600,000		$2,730,000		$2,866,500

		Compensation Estimates 		$9,100,000		$9,555,000		$9,555,000







24.25 Sources.Uses

		SOURCES		2023/24		Est. Net Change		2024/25				Est. Net Change		2025/26



		State Support Allocation		$   156,905,000		$   10,130,000		$   167,035,000				$   1,375,000		$   168,410,000		$   6,276,200.00		$   9,265,200.00



		Tutition Fee		73,408,000		6,420,000		79,828,000				5,640,000		$   85,468,000



		Non-Resident Tuition Fee		2,652,000		(108,000)		2,544,000						2,544,000

		Application Fee		950,000		(30,000)		920,000						920,000

		Other Student Fees		45,000		50,000		95,000						95,000

		Financial Aid Set Aside		2,486,462		- 0		2,486,462						2,486,462

		Restricted Student Fees		10,617,000		- 0		10,617,000						10,617,000

		Other Fees & Revenue		16,750,462		(88,000)		16,662,462						16,662,462



		Total Revenue Sources		$   247,063,462		$   16,462,000		$   263,525,462				$   7,015,000		$   270,540,462



				23/24 CO Allocations		$   159,000

				23/24 CO Compensation Funding		4,527,000		8400000

				Est. 24/25 Compact Funding		9,571,000		will be alloc by type of cost				8,820,000		Compact Funding		9,571,000		This includes $2.9M for New Space (OMP) funding for new buildings

				Est. 24/25 3% Enrollment Pull-Back		(4,127,000)		(467 X $8,836 MCF)				(7,445,000)		5% pullback

						$   10,130,000						$   1,375,000



				2% Enrollment Growth		1,948,000

				6% Tuition Rate Increase		4,472,000

						$   6,420,000



				Est. 2024/25  FTES		12,750

				Est. Rate per FTES		$   6,261

						$   79,828,000



		USES		2023/24		Est. Net Change		2024/25



		Salaries (5%+ 5%)		$   122,554,723		$   13,325,000		$   135,879,723

		Salaries - student, OT, etc.		$   3,102,845		$   - 0		$   3,102,845

		Benefits (5% + ~6%)		$   76,176,381		$   5,973,619		$   82,150,000

		Utilities (~15%)		$   8,200,000		$   1,260,000		$   9,460,000						$   21,456,000		SUG

		Risk Pool (~20%)		$   4,051,707		$   756,228		$   4,807,935						$   718,919		EOPG

		SUG (Financial Aid) (6%)		$   20,872,919		$   1,302,000		$   22,174,919						$   22,174,919



		All Other Expenditures (~3%)		$   29,382,791		$   881,484		$   30,264,275

		Campus Priorities Held CM		$   9,844,595

		Restricted Student Fees		$   10,617,000		$   - 0		$   10,617,000



		Total Uses		$   284,802,961		$   23,498,331		$   298,456,697



				Uses exceed sources		$   (7,036,331)



Simple summary showing budget to budget changes

Projecting an increase of another $7M+ dipping into reserves

Includes various changes such as benefit costs coming in lower in 23/24

Long Term summary includes est actuals for 23/24 that we are then projecting increases from

The $284M of budgeted uses includes what divisions projected at the time of completing the 23/24 Budget Plan 



fluffy numbers change

		New Sources

				23-24 Other Funding		159,000

				23-24 Compensation Funding		4,527,000

				24-25 Compact Funding		9,571,000

				Tuition Increase		6,420,000

				Other Fee Decreases		(88,000)

				Enrollment Pull Back		(4,127,000)

				Total New Sources		16,462,000

		New Uses

				23-24 Compensation Increase		9,100,000		13325000

				24-25 Compensation Increase		9,555,000		5973619

				Health Premiums		3,100,000		19298619

				Financial Aid		1,302,000

				Utilities		1,260,000

				Risk Pool		756,228

				Other Exp's		1,176,822

				Total New Uses		26,250,050		23793669		2,456,381



		Delta Between New Sources & New Uses				(9,788,050)

		Original from Josh

		New Sources

				23-24 Compensation Funding

				24-25 Compact Funding		9,600,000

				Tuition Increase		6,000,000

				Enrollment Pull Back		(4,100,000)

				Total New Sources		11,500,000

		New Uses

				23-24 Compensation Increase

				24-25 Compensation Increase		9,500,000

				Health Premiums		3,100,000

				Financial Aid		1,300,000

				Utilities		1,200,000

				Risk Pool		800,000

				Total New Uses		15,900,000

		Delta Between New Sources & New Uses				(4,400,000)		when looking at the Long Term Summary of impact to reserves





24.25 Scenarios

		Fiscal Year 2024-25 Budget Planning Parameters

		Parameter		Best Case Scenario		Baseline Scenario		Worst Case Scenario

		State Funding (Compact year 3)		5% Increase less 1% enrollment growth funds		5% Increase less 1% enrollment growth funds		No Increase

		Tuition Rate Increase		6% Increase		6% Increase		6% Increase

		Total Enrollment Change (including Summer 24 to FTES)		3.5%		2.59%		0%

		Enrollment recalibration 				3% in 24/25, 5% for 2 years		3% in 24/25, 5% for 4 years

		Salary Increase		5% Increase		5% Increase		7% Increase

		Benefit Increase		5% Increase		5% Increase		7% Increase

		Central Mandatory Costs		~15% Increase		~15% Increase		~15% Increase

		Potential Enrollment Recalibration Schedule

		Fiscal Year		Target FTES		Change		Red Rate

		2023-24		15,560		- 0		0%

		2024-25		15,093		(467)		3%

		2025-26		14,338		(755)		5%

		2026-27		13,621		(717)		5%

		2027-28		12,940				5%

		2028-29		12,293				5%

		FTES Summary

		Fiscal Year		Target		Actual/Estimated

		2017-18		15,560		16,282

		2018-19		15,560		16,060

		2019-20		15,560		15,705

		2020-21		15,560		14,941

		2021-22		15,560		13,578

		2022-23		15,560		12,456

		2023-24		15,560		12,571		Not official but probably close to where FTES will land

		2024-25*		15,093		12,750

		2025-26*		14,338		12,750

		2026-27*		13,621		12,750				Project any growth for out years? Enrollment cliff looming…

		2027-28*		12,940		12,750

		2028-29*		12,293		12,750



Target vs. Actual/Estimated FTES



Target	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25*	2025-26*	2026-27*	2027-28*	2028-29*	15560	15560	15560	15560	15560	15560	15560	15093	14338	13621	12940	12293	Actual/Estimated	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25*	2025-26*	2026-27*	2027-28*	2028-29*	16282	16060	15705	14941	13578	12456	12571	12750	12750	12750	12750	12750	









24-25 Bud Plan Sum

		2024/25 Campus Budget Plan

		CSU Operating Fund

						Budgeted Student FTES		12,143

		Sources of Funds				2022-23		2023-24 
(Initial Allocation)		Net Change for 2024-25		2024-25 (projection)

				State Support Allocation		153,073,000		154,282,000		156,905,000		161,591,000

				Compensation						4,527,000

				Enrollment Reallocation								(4,127,000)

				Est. Compact State Support Increase						159,000		9,571,000

				Retirement Adjustment		(168,000)		2,623,000		- 0

				Total State Support		152,905,000		156,905,000		161,591,000		167,035,000

				Tuition/Fees		74,164,000		73,408,000				79,828,000

				Non-Resident Fees		2,459,000		2,652,000				2,544,000

				Other Misc Revenue		3,539,462		3,481,462				3,481,462

				Restricted Student Fees		10,360,000		10,617,000				10,617,000

				Campus Priorities - Alloc to Divisions

				Total Sources		243,427,462		247,063,462		161,591,000		263,505,462



		Centrally Managed Costs

				Benefits		currently not centrally managed at Chico State

				Financial Aid		22,562,919		21,501,919				22,685,919

				Utilities		7,050,000		8,200,000				9,460,000

				Risk Pool		4,171,487		4,051,707				4,807,935

				Space & Misc Central Costs		107,652		145,741				145,741

				Restricted Student Fees		10,360,000		10,617,000				10,617,000

				Total CM Costs		44,252,058		44,516,367		- 0		47,716,595



		Centrally Managed Investments

				Security Infrastructure		125,000		125,000				125,000

				Wireless Infrastructure		125,000		125,000				125,000

				Capital Outlay		1,500,000		1,500,000				1,500,000

				Strategic Initiatives		733,500		2,000,000				2,000,000

				Campus Priorities (5%)				9,844,595

				Anticipated increased costs (compensation, etc.)								9,555,000

				Total CM Investments		2,483,500		13,594,595		- 0		13,305,000



		New Requests for Funding





				Total New Requests for Funding



		Available for Allocation				196,691,904		188,952,500		161,591,000		202,483,867





						Allocation
 2022-23		2023-24 Allocation (w/o compensation increase)		<-- removed 5% for Campus Priorities		2024-25 (projected)

		Allocations to Divisions

				President		2,551,777		2,618,184		(135,628)

				Academic Affairs		122,930,369		116,301,830		(6,116,787)

				Business & Finance		27,100,957		24,890,464		(1,296,577)

				Student Affairs		19,713,064		17,627,827		(927,164)

				University Advancement		6,297,476		6,047,376		(314,874)

				Information Technology		18,098,261		21,466,819		(1,053,565)

						196,691,904		188,952,500		(9,844,595)





		@		These allocations would need to cover increased benefits of $4.38M

		**		Please note that all divisions have beginning reserves, budget adjustments/new funding during year not reflected in above figures

		#		Figures in "Possible Allocations 2023-24" include dept txfrs between divisions. AA <$595K>, BF <$1.1M>, SA <$1.1> and IT $3M



				Total Uses		243,427,462		247,063,462

				Allocation Balance		- 0		- 0

				Surplus/(Deficit)		(10,344,209)		(22,205,744)







				Compensation - 5%

				Compensation - SSI 2.65%



Work-In-Progress

doesn't have any est uses, other division revenues, etc.
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24/25 and Beyond - Scenario Variables
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SOURCES
1. State Support - Compact funding 

2. State Support - Enrollment Pullback

3. Tuition Fees - Enrollment (Student FTES) 
estimates
• new students
• first year retention
• continuing students
• graduating class sizes

USES
1. Salaries - bargained compensation 

increases

2. Benefits – health premium & 
compensation increases

3. Centrally managed cost increases

RESERVES
Planned use of “Reserves” – 1 year, 
2 year, etc. and closing our 
“Structural Budget Deficit”



Questions?

Information available on University Budget website 
csuchico.edu/bud/transparency-reporting.shtml

Stacie Corona Anna Magaña
Associate VP, Financial Services Director, University Budget

Josh James
Assistant Director, University Budget
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https://www.csuchico.edu/bud/transparency-reporting.shtml
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