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TECHNOLOGY PROJECT OVERVIEW

Project:    Campus PBX Telephone System
Project Manager:  Scott Claverie


Problem Statement: 
The CSUC is committed to providing a state-of-the-art communications infrastructure for all users.  Developing and maintaining a seamless integrated telecommunications system and providing high quality support services will have direct impact on CSUC’s commitment of providing its future learners access to quality education at an affordable cost.
Although CSU, Chico has an existing data network, it is not suitable for voice-over-IP traffic due to a combination of lack of QoS capabilities, minimal backup power, aging electronics, lack of redundancy/resiliency, and predominance of low-speed, shared bandwidth (the vast majority of campus desktops are on 10Mbps hubs). As such, a proposed voice communication system must include any networking components necessary to provision a fully-functional, turnkey solution. Proposed voice systems should expect, however, to utilize the campus network for non-voice traffic (i.e. system administration, unified messaging, CTI applications).
Solution Options
The target environment is 5,000 stations scalable to 10,000 stations. Solution must contain: 
· A new communications platform, which includes; 
· replacement of all telephone instruments (excluding elevator and exterior blue light emergency phones) 
· voice mail system
· 911/E-911 
· complete system management 
· automated attendant
· ACD 
· multiple call distribution options
·  integrated voice and data 
· all services needed to design, configure, install, cutover, train, and maintain an optimum service level 
· Unified messaging system (optional purchase), 
· Computer telephone interface capability and call accounting. 
· Ability to integrate with existing approximately 800-station EADS PointSpan 6501 system currently installed in six student on campus residence halls. 
Proposed Solution

An RFP was developed and the bid process began in June 2005 with award in early fall and installation late fall through early part of 2006.

Project Objectives
The objective is to obtain a campus PBX telephone system which will: 

· Provide a “turn-key” system installation of the specific systems detailed in the RFP document.  Vendor responsibilities shall include, but not necessarily be limited to:  designing, surveying and inventorying, engineering, ordering, delivering, installing, testing, developing software databases, cutting over, documenting and warranting all systems proposed.

· Provide and install all cabling on the switch-side of the MDF/demark, including all intra- and inter-switch/server cabling, all switch-to-MDF/patch panel cabling, and all cross-connect/patch panel cabling required to make proposed systems operate correctly.  Vendor will NOT be required to provide any station cabling.  However, Vendor is required to address types of station cables that its proposed system supports.  Vendor will also provide coordination with CSUC cabling contractor(s) where such is required.

· Provide an as-built inventory that will establish cable pair assignments down to the station level. The as-built inventory must be provided in Microsoft Excel.

· Subsequent to any line/circuit additions and/or changes, test all lines and circuits to ensure their proper installation, performance and connection to new equipment/system(s).

· Perform all tasks necessary to develop and install all operating systems and user databases.

· Develop and conduct station user training programs specifically designed for all system(s) and applications being installed.  

· Provide administrative and technical staff training (on all systems and applications being provided as a part of this project) sufficient to ensure CSUC telecom staff competence in areas of software moves/adds/changes.

· Coordinate with CSUC current telecommunications provider (SBC) for scheduling cutovers, circuit ordering, installs and changes.

· Provide final engineering plans for inside and outside cable plant which are subject to approval by CSUC.

· Provide and install all data network components required in support of the voice communication system. 
Consequences of not initiating project
Proposed Start Date:   


Proposed End Date:  
June 2005 RFP process


Spring 2006

Source of Funding:   Information Resources
	Milestones
	Begin Date
	End Date
	Participant(s)

	Release RFP
	5/05
	7/05
	P Hannemann

	Vendor selection
	7/05
	Fall 2005
	Team, P Hannemann

	Initial Planning and Equipment Ordered
	Sept/Oct 2005
	
	CCS

	Installation (includes training)
	Nov/Dec 2005
	
	CCS/TSRV

	Building Installation begins
	Dec 2005
	
	

	Campus rollout / replace phone instruments
	1/28/06
	Spring 2006
	CCS/TSRV

	Campus communication/end – user training
	Feb 2006
	April 2006
	TSRV

	
	
	
	


Measures of Success
	Measures of Success 

	(
	RFP awarded, planning and equipment order complete

	(
	Infrastructure installation complete

	
	Building installation and phone set replacement 

	
	Training by vendor

	
	Acceptance by campus end users 
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