Project Overview
Project Title: Blackboard Vista Faculty Self-Service Application

Lead Unit: DLRN

Problem summary

In the course of supporting faculty in their use of the learning management system, there are many “routine” requests that come into the DLRN work queue. These requests consume hundreds of person-hours of staff time at the beginning of each semester. The volume of requests often results in delays for faculty as we work through the requests. In addition, handling the requests often results in the postponing of other DLRN work.

To accommodate the needs of faculty in a timely manner, and to free up DLRN staff to make progress on other projects, we’ll be creating a web-based self-service application for faculty and support staff to use to handle these requests. Some of the types of requests we are going to automate are:

· Hide/unhide sections

· Reset sections

· Crosslist/Uncrosslist

· Copy content

· Add guest designers

· 
Set custom student load dates

· Add/remove community members

· Create/delete prep area section

· Backup/restore section

More functions will be added as they are identified.
Proposed project benefits

In addition to freeing up staff to work on other things, this application will also provide better service to faculty, allowing them to accomplish tasks immediately that currently require them to send an email and then wait 24-48 hours for service. 
Proposed timeframe

This project will be completed in stages. We are working on designing the framework we will use for the individual functions. Specific functions will be added to the application on an ongoing basis, with initial focus on the functions that will be the quickest to implement and provide the biggest impact in terms of saving staff time and better supporting faculty. Additional functionality will be added over time.

The design and coding of the initial set of functions is scheduled for spring and summer 2008, with expected rollout of the first version of the application in fall 2008.

Key players

DLRN: Scott Kodai, Tom Somma, Mark Kauffman, Abdel Remani
ADED: Greg Coates

ESYS: Support of staging and production development environments

Estimated costs

Labor only.

