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TECHNOLOGY PROJECT OVERVIEW

Project:    Web Content Management System (WCMS)
Project Manager:  Jerry Ringel


Problem Statement: 
The Chico State website consists of approximately 60,000 to 80,000 pages requiring constant updates and a coherent organization. In order to serve the campus community and external audiences, it is important that the campus image is portrayed professionally and that web content be kept up to date.  Additionally, it is critical that campus web pages comply with federal, state, and CSU accessibility requirements.

There is currently a Web Services team within Information Resources that was formed to help the campus with designing, deploying, and maintaining campus web sites. The approach taken by the Web Services team was to create web templates and documentation so that the campus web developer community was enabled to create web sites that met a certain level of technical and graphical consistency. For areas that did not have any in-house web development expertise, the Web Services team provides fee-based web site development services. Although this has provided the campus with overall improvements in its campus web presence, there are still a number of issues that need to be addressed including:

· Current “self-service” web development aids (templates, documentation) still require skills outside the scope of what many departments possess. 
· Procuring even rudimentary web services can be too expensive for small departments.
· Any official university web page change results in a manual change to each web page to match new look and feel.
· Any moving or re-naming of web pages requires extensive manual intervention to update links.
· Many departments hire students to upgrade/maintain web pages. If/when student leaves departments may be challenged to maintain the site.
· Web page graphics can vary widely, leaving the campus web site with an inconsistent and unprofessional feel.
· Some departments have outsourced web page design/maintenance which makes it difficult to assure consistency with campus web guidelines. 

· Web Services has insufficient staff to accommodate volume of work expected if a content management solution is not obtained.
· Current web tools and templates do not assure compliance with web accessibility requirements.
Solution Options
· Continue to allow campus web development to be manual and decentralized, acknowledging the associated limits on quality, consistency, and compliance assurance.
· Purchase vendor supplied web content management software that meets the stated objectives.
· Outsource web content development/maintenance.
Proposed Solution
Web Content Management Systems (WCMS) make it easier to develop and maintain websites with a consistent look and feel, appropriate access control, version control, workflow, search engine and statistics view. A WCMS can also be an essential tool in complying with web accessibility.

In spring 2007 Information Resources put together a WCMS Review Committee, tasked with reviewing commercial products in light of campus needs for improving web site development and management as well as meeting compliance with web accessibility requirements. The team researched and rated approximately 30 products, emphasizing the viability of the product within the CSU Chico’s decentralized computing and web development environment, and with special emphasis on ease of use for campus users. The committee concluded that a modern WCMS system, if implemented correctly, would greatly enhance the University’s ability to create and maintain campus web pages as well as meet campus needs for web accessibility compliance. In particular, the committee found one particular vendor, Hanon Hill Cascade Server, which met or exceeded all critical requirements.
Project Objectives
The objective is to implement a web content management software system which would: 

· Provide ease of use for content contributors

· Propagate template design (e.g. continuity) throughout website

· Lower time/resource investment to get new sites and modifications off the ground

· Lower training/support investment for contributors

· Fit with existing Web Services design methodologies

· Provide intuitive workflow management interface 
· Require fewer software updates on individual machines (server-based)

· Reinforce web page standards
· Enable easier compliance with web accessibility requirements
Consequences of not initiating project
Campus users currently develop/maintain web content in-house, outsource, or use the web services team. All these options have downsides including;
· Lack of sufficient skill sets to develop/maintain, so web standards are not enforced
· Web standards cannot be enforced with outsourced product
· Web services team has insufficient staff to develop/maintain all departmental pages
· Inability to meet web accessibility compliance
Costs:   
Hardware/Software

WCMS software 
$60,000

Software maintenance (first year) 
$12,000

Software installation and training 
$6,000

Hardware 
$16,000

Hardware/Software total 
$94,000
Staffing

WCMS/ATI Coordinator (new)  
(IRES funded)

WCMS/ATI Web Technical Resource (new)
(ETPS funded)

WCMS content/design lead (new)
(IRES funded)
System and Application administration
existing

Other WEBD and ATEC staff
existing

Application support and training
existing

Staffing total 
TBD
Source of Funding:   
Hardware/Software: Enterprise budget
Existing Staffing: IRES budget 

New Staffing: IRES/Enterprise Budget
Milestones:   



 
	Milestone
	Planned 

end date
	Participant(s)

	Launch WCMS Review Committee
	Apr 2007
	Committee leads: Ringel, Fernandes
Technical leads: Dunn, Berry

	Select WCMS product
	Nov 2007
	WCMS Review Committee

	WCMS project approval
	Dec 2007
	Ringel, Fernandes, Post

	Hardware purchase/install
	Feb 2008
	Ringel, Berry, Bucke

	Software install and admin training
	Feb 2008
	Berry, Dunn

	Begin pilot implementation (begin migration of sites using current campus web templates)
	Summer 2008
	New hires (leads), WEBD, ATEC

	Campus communication
	Summer 2008
	New hire, USRV

	Identification and prioritization of sites critical for ATI web accessibility compliance to use WCMS
	Summer 2008
	New hires (leads), WEBD, ATEC

	Campus rollout - begin support and training for self-service use of WCMS
	Fall 2008
	New hires (leads), WEBD, ATEC


Measures of Success
	Measures of Success 

	(
	WCMS Committee Recommendation to CIO

	(
	Software/Hardware purchased and installed

	(
	Software meets defined project objectives 

	
	Successful pilot projects

	
	Self service functionality implemented (including documentation, training and support)

	
	Sites migrated to WCMS achieve high level of web accessibility compliance
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