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Technology Project Overview
Project:  ITRP2 Wireless Infrastructure Project
Project Manager: Dennis Partington
Project Coordinator: Cale Whitehouse  
 

Problem Statement: Wireless network coverage is in significant demand campus wide, and our current strategy cannot scale to meet the demand. 
Solution Options: Work with the Chancellor’s Office to determine the ideal rollout customized to suit our campus’ specific needs.
Proposed Solution: Implement the wireless portion of the ITRP2 project as proposed by the Chancellor’s Office.
Project Objectives: Install an adaptive supportable wireless infrastructure to cover the majority of the habitable volume of the campus’ state owned buildings. This infrastructure project will replace existing wireless equipment, and expand coverage, while keeping the same service levels during the transition – a transparent rollout to our end-users.
A secondary project to this one will be initiated once the ITRP2 Wireless Infrastructure Project has finished its first deployment phase. This secondary project will develop and deploy advanced wireless services across the new infrastructure – providing differentiated services, to meet the various access and security needs of our diverse user base. This service roll-out is seen as a secondary project, as it will be of a very different character than the infrastructure deployment, and impact different departments (NOP/TSRV/FMS vs. NOP/ISO/USRV/ADED/Campus users).
Consequences of not initiating project: Wireless coverage will not meet the academic or programmatic needs of the campus, without significant local investment.
Proposed Start Date: January 2008  
Proposed End Date:  Undetermined
Source of Funding: Chancellor’s Office funding augmented with a yet to be determined amount of local funds.  
Resource Requirements:

	
	
	Local Commitment
	CO
Commitment
	

	Staff Commitment
	
	
	
	

	
	DBA
	None
	N/A
	

	
	Networking
	.5 FTE For 1 Year
	N/A
	

	
	Applications
	None
	N/A
	

	
	User Training & Support
	N/A
	N/A
	

	
	Migration
	None
	N/A
	

	
	TSRV (T&M)
	$45,000
	N/A
	

	
	Project Staff
	.5 FTE for 1 Year
	N/A
	

	Equipment
	
	
	
	

	
	Hardware
	Minimal
	~$300,000
	$202K in equipment already on-site

	
	Networking
	~400 Ports
(no direct cost)
	Undetermined
	CO will provide additional ports as needed

	
	Backup
	None
	N/A
	

	
	Maintenance
	None
	~$12,000
annual
	CO will cover annual maintenance costs on central controller equipment

	Consulting
	
	
	
	

	
	Technical
	N/A
	Undetermined
	CO will provide implementation engineering consultants

	
	Training
	~$3,600
	~$9,000
	3 weeks training (CO)
3 weeks travel (Campus)

	Software
	
	
	
	

	
	Licensing
	N/A
	N/A
	Software is embedded, purchased, 
and licensed with its hardware

	
	Support
	N/A
	N/A
	

	
	Maintenance
	N/A
	N/A
	

	Other
	
	
	
	

	
	Facilities Management
	~$12,000
	N/A
	

	
	
	
	
	

	Totals
	
	~$60,600
1 FTE Year
	$321,000
	


	Milestones
	Planned Date
	Date Complete
	Participant(s)

	Campuswide Announcement & Meetings
	April 2008
	
	NOP

	Preliminary Design Estimate Complete
	Feb 2008
	March 2008
	NOP/CO/AT&T

	Initial Phase Of Install 
	June 2008
	July 2008
	NOP/TSRV

	Second Phase of Install
	Aug 2008
	Sept 2008
	NOP/TSRV

	Final Phase Of Install
	Sept 2008
	Spring 2009
	NOP/TSRV/FMS

	
	
	
	


	Measures of Success 

	(
	Wireless coverage for 95% of the habitable volume of the state buildings to a baseline of 36Mbps.

	(
	Provide a flexible platform for the development and delivery of secure, differentiated wireless 

services
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