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AGENDA:


1. Building the Collaborative (Bill – 5 minutes)
a. Scope- initial participants – student data only?

b. Relationship to system wide efforts

2. Collaboration with East Bay (Bill/John Charles – 5 min)

3. Principles for Thought (Bill – 5 min)

a. Value for dollar is the driver

b. Focus on immediate value

c. Every campus pays its own way

d. Each campus invests at the level appropriate to meet its own needs

e. No campus expected to move beyond where they are able/ready to go

4. Where do we stand today? Review Campus Warehouse Status Spreadsheet (All – 10 min)

5. What can we share? (Discussion – 20 min)

a. Needs analysis

b. How to build better tables

c. Job descriptions

d. Code

e. Report layouts

f. Knowledge Base

g. Others

6. How can we make this happen?

a. Next steps

b. Related materials (http://www.csuchico.edu/ires/resources/dwCollaborative.html)

