
RTP RESPONSIBILITIES
FOR DEPARTMENT CHAIRS and COMMITTEES
The FPPP can be accessed at the following link:  http://www.csuchico.edu/oapl/fppp/index.shtml
· Review and become familiar with current university, college, and department RTP standards. 



FPPP, Section 4.0 >          Personnel Committees


FPPP, Section 8.0 >          Evaluation of Faculty


FPPP, Section 9.0/9.1 >    Evaluation of Temporary Faculty


FPPP, Section 10.0 >        Evaluation of Tenure Track (probationary) Faculty


FPPP, Section 10.3 >        Conducting Performance Reviews


FPPP, Section 10.7 >        Conducting Periodic Evaluations


FPPP, Section 11.0 >        Periodic Evaluation of Tenured Faculty

· Review Department/Unit RTP Standards.  See FPPP 5.0.1 for specifics on Standards. 
·    Organize Department Personnel Committee according to Department/Unit Standards.  See FPPP


   Section 4:  Personnel Committees.  
· The Department/Unit should assist the candidate in making certain that the WPAF accurately reflects the full performance record. However, ultimately, it is the candidate's responsibility to see that all materials favorable to retention, tenure, and/or promotion are included in the WPAF. The Department/Unit has the primary responsibility to see that the WPAF includes all materials necessary for responsible recommendations/decisions to be made, based exclusively upon those materials (FPPP 8.1.1.b.1).
· Department/Unit Chairs may participate as members of the Department/Unit Personnel Committee when the committee is undertaking a periodic evaluation or a performance review.  In such cases, the written report shall be considered a Department/Unit Report, and the Department/Unit Chair will not be considered a subsequent separate report writer.  As a member of the Department/Unit Personnel Committee, however, the Department/Unit Chair may issue a separate concurring or minority Report consistent with the provisions of these polices. Department/Unit Chairs electing to serve as members of Department/Unit Personnel Committees must do so for all candidates undergoing a Periodic Evaluation or Performance Review during that particular personnel cycle.  Deans shall not participate as members of Department/Unit or College Personnel Committees (FPPP 4.1.10.a-d).
· Department/Unit Chair may participate in the candidate’s interview with the Department/Unit Personnel Committee.   The Department/Unit Chair may be present at this meeting and may participate in it either as Department/Unit Chair or as a member of the Department/Unit Personnel Committee.  If the Department/Unit Chair participates in this meeting as a member of the Department/Unit Personnel Committee, he/she foregoes the opportunity to present a separate Recommendation as Department/Unit Chair.  Department/Unit Chairs electing to serve as members of Department/Unit Personnel Committees must do so for all candidates undergoing a performance review during that particular review cycle (FPPP 10.2.6).
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· Prior to finalizing its Report and endorsing it by a vote of the committee, the Department/Unit Personnel Committee shall consult with the Department/Unit Chair (if the Chair has elected not to participate as a member of the committee), with particular attention of all parties focused on attempting to resolve any differences that may exist in their contemplated Recommendations. (FPPP 10.3.8)

·    After review of the Department Personnel Committee’s report, the Department/Unit Chair shall 
      send the Report and Recommendation back to the Department/Unit Personnel Committee if 
      he/she finds that the Report is not complete and that its conclusions are not fully documented.
      The Department/Unit Chair shall indicate the deficiencies of the report in writing to the 
      committee.  The Department/Unit Chair shall make his/her Report and Recommendation after 
      the deficiencies are overcome (FPPP 10.3.11).
· The Department/Unit Chair shall make his/her Report and Recommendation after the deficiencies are overcome. Moreover, the Department/Unit Chair shall make his/her Report and Recommendation only after having consulted with the Department/Unit Personnel Committee, with the particular attention of the parties involved focused on attempting to resolve any differences that may exist in the contemplated Recommendations (FPPP 10.3.11).
· At all LEVELS OF REVIEW, in PERIODIC EVALUATION or  PERFORMANCE REVIEW, before Recommendations are forwarded to a subsequent review level, a faculty 

member being evaluated shall be given a copy of the Report and Recommendation, which shall state in writing the reasons for the Recommendations. The faculty member shall have the right to respond or submit a rebuttal statement or response in writing and/or request an opportunity to discuss the Recommendation with the recommending party no later than ten calendar days following receipt of the Recommendation. A copy of the response or rebuttal statement shall accompany the WPAF and also be sent to any previous Levels of Review. This provision shall not require that the timelines be altered or extended. Responses and rebuttals are to address interpretive issues; they are not vehicles for the introduction of new evidence (FPPP 10.2.8).
· The report (and recommendation if a Performance Review) of the Department/Unit Chair shall include the following:  Acknowledgement that he/she has conducted an independent review of the evidence and one of the following must be included: (FPPP 10.3.12)
1. A statement that the Department/Unit Chair agrees with the report and recommendation of the Department/Unit Personnel Committee, and for identical reasons;

2. A statement that the Department/Unit Chair agrees with the report and recommendation of the Department/Unit Personnel Committee, but for similar or different reasons (and reasons must be clearly stated); or
3.  A statement that the Department/Unit Chair disagrees with the report and recommendation of 
     the Department/Unit Personnel Committee (and the reasons must be clearly stated).
After the mandatory ten (10) days have elapsed that allow the candidate to respond in writing to the report and recommendation, the Chair shall forward his/her report and recommendation, the report of the Department/Unit Personnel Committee, and any responses / rebuttals, to the office of the College Dean (FPPP 10.3). (Please contact your AA/S for procedures specific to your college, as they may vary slightly by unit.  
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