Enrollment Management Advisory Committee (EMAC)
Meeting Minutes – November 29, 2011
PRESENT: Chairman Rick Ford, Bill Allen, Allan Bee, Ken Chapman, Trish Dunlap, Moaty Fayek, Jennifer Ryder Fox, Kathy Kaiser, Meredith Kelley, Jeff Livingston, London Long, Al Renville, Scott Roberts, Baohui Song, Ruben Sargsyan, George Thompson, Chris Winch
ABSENT:  Russ Mills, Dan Reed
Chairman Rick Ford called the meeting to order at 3:00 pm.
I. Announcements 
Welcome to new member Jeff Livingston, representing the College of Humanities and Fine Arts
Kathy Kaiser stated that the next meeting of the Admissions Advisory Council meets on December 16. When she receives the agenda, she will share with the group. Chancellor Reed told her personally that campuses going more than 3% over their 2011-12 enrollment targets will be penalized.
II. Minutes of October 25, 2011
Minutes were approved with the addition of announcements and some minor changes.
III. Butte Update (Al Renville)
Like the CSU, Butte expects the January budget trigger to be pulled, reducing their funding and increasing their per unit fee from $26/unit to $36/unit. This fee increase will go into effect for Fall 2012. As mentioned in previous meetings, Butte will not offer a winter session this year, but summer remains intact. 
For Spring 2012, 135 sections will be eliminated. This is impacting continuing student enrollment and will have a detrimental effect on the approximately 1,500 new students scheduled to begin at Butte this spring. The schedule is currently 80% full, leaving very little for the incoming students to take.
Fall 2012 will see further schedule reductions as Butte attempts to bring its enrollment more in line with its funding. The assumption that the community colleges will continue to serve as a safety net for access is eroding. Butte is reassessing registration priority, giving preference to students with transfer goals and educational plans. In addition, they are pursuing an aggressive student accountability strategy, moving students out who are not making satisfactory academic progress with new policies regarding excess units, course repeats, and a required semester off for students who are disqualified. 
Other strategies being pursued are an application deadline and an increase in international students. The current incentive funding model allocates half of the income generated by international students to fund classes, a tactic that has helped offset some of the course reductions. 
The impacts of these cuts to community colleges, and the consequences for students wanting to transfer to four-year institutions led to a lengthy discussion. Kathy Kaiser raised the issue of community college students who need remedial math as well as college level math to transfer. Her concern is for students who need the whole two years to meet this requirement (because of the need to take remedial courses), the difficulties they will have getting classes in the environment of reduced courses, and the potential hardship created by Chico State’s current policy which requires that all “Golden Four” courses be completed by the spring prior to the fall start. She is suggesting that we look into allowing summer work for transfer students. Ken Chapman agreed that this might be a strategic decision for us. Allan explained some of the problems encountered with the later course completion deadline, including late rescission of admission when students don’t complete a required summer course. These earlier deadlines have been implemented widely throughout the CSU as an enrollment management tool.
There was also discussion of the potential impacts to our incoming student mix with the full implementation of the STAR Act (transfer guarantee passed as SB1440). Currently there are 16 transfer associates degrees deemed similar to CSU programs, and all sixteen are offered at Chico State. Butte is in the process of approving six degree programs: Communication Studies (submitted for Board approval); Administration of Justice, History, Psychology, Sociology (in the pipeline for approval this spring); English (projected approval in January, 2012). There was discussion about the requirement to provide priority registration to these students. Concern was voiced that with the reduced availability of courses, there is an incentive for these students to sign up for a major/transfer program that is not really where their interests lie, causing the unintended consequence of a change of major once the student reaches the CSU, and negating the intent of these transfer pathways. 
NOTE: It was stated in the meeting that there is a requirement to give priority registration to these students. CSU Coded Memo AA-2011-19 specifically states that there is no requirement to offer priority registration to these students at the CSU and I can’t find anything that says the CCC is required to offer priority registration. -mk
We do not expect much impact for Fall 2012, but once these programs have been up and running for a year or so, we could see significant changes in the transfer patterns of students in the CCC system. It will be important for the campus to keep an eye on developing trends, and for EMAC to remain informed on these impacts. Jennifer Ryder-Fox asked about next actions. It was agreed that it is too early to take action at this point, but that providing information to Cabinet and the Council of Academic Deans is important going forward.
NOTE: Information on the STAR program can be found at the following link:
http://www.sb1440.org/

IV. Enrollment Report (Meredith Kelley/Allan Bee)
Meredith Kelley distributed a level enrollment scenario for 2012-13. The CO has provided a level target at this point, with a 5% growth allowance. The CO budget request to the legislature includes a request for funding to support that growth, but in this environment, confidence is not high. There is a real concern that we will be mandated by the Legislature to grow 5% with no additional funding. At this point, we are holding to the plan of flat enrollment, and waiting to see what is indicated in the Governor’s January budget.
V. Strategic Enrollment Management (SEM) Plan - Update (Meredith Kelley and Rick Ford) 
The SEM task force met on Nov. 8. We discussed the Guiding Principles and asked the group to rework and resubmit them. Frank Li and Bill Loker made a presentation on International enrollments and a proposed plan for increasing our international student population. The group asked that Bill and Frank attend our January meeting to share this presentation and general information. Meredith will follow up with an invitation. 

VI. CSU and State Initiatives (Meredith Kelly/Allan Bee)
[bookmark: _GoBack]Allan shared the new student video on the Early Start Program (ESP). He also shared the handout that has been developed by the Admissions Office which is designed to communicate with our applicants. Allan noted that this is a very complex program, and that getting information into digestible pieces has been challenging. 

VII. Other: None

Chairman Ford adjourned the meeting at 5:00 pm.
Minutes by Meredith Kelley
 
