Enrollment Management Advisory Committee
Minutes – Tuesday, November 30, 2019

Present: Bill Allen, Allan Bee, Abdel-Moaty Fayek, Rick Ford, Jennifer Ryder Fox, Kathleen Kaiser, Meredith Kelley, James Matray, Doug McColl, Jennifer Meadows, Allen Renville, Ruben Sargsyan, Rami Siyam, Baohui Song, George Thompson, Chris Winch.

Absent: Ken Chapman, Trich Dunlap, Dan Reed, Paula Scholtes.

The meeting was called to order by Rick Ford at 3:00pm.

I. Announcments: Allan Bee announced the launch of a new Admisssions web site.

II. Minutes of October 26, 2010:  approved with corrections.

III. Butte Update: Allen Renville – 
Allen announced that the President of Butte College was retiring. 
FTES is 6% over their cap and holding steady.
Winter session enrollment closed in 4 hrs so demand is high.
Spring schedule will be reduced and continuiing students are filling the classes.
Next year Butte is especting a weakening of growth due to budget limitations and 	the cost per unit will increase from $26 to $30-$40 per unit.
Butte is planning for a mid-year cut in spring 2011 of 3-5%

IV. Enrollment Report: Allan Bee
Handout: Fall Application Comparison as of November 29th.
Meredith Kelley: discussed document New Student Mix Scenario CY2011-2012 distributed by email November 5, 2010
Meredith announced that housing took a $4 million loss this year which argues for an increase in freshman enrollment.
Cabinet agrees that a 60:40 mix makes sense but that if the target enrollment goes 	above 14,582 then more freshmen may be admitted.
Motion to approve EMAC support for a mix of 60%:40% was made and approved and would be recommended to the cabinet and President Zingg.


V. Other: Kathy Kaiser report
No. 1 AAC (Admissions Advisory Council) will meet December 17th.
No. 2 GEAC will meet Thursday December 2, in Long Beach –
Described the Statway program for math literacy and said that GEAC would discuss it as a potential option for CSU curriculum.
No. 3 CID process (course identification) testing of the CID process being undertaken by Ag, Soc, Chem, Psych, to identify courses to work with Community College transfer options. Kathy noted that community colleges want 	to start the transfer degree program as early as next fall wherein student will take 60 units at the community college level and CSU can add only an additional 60 units for the 120 unit degree requirement.
Kathy noted there was talk as well of substituting IB (International Baccalaureate) courses for GE credit similar to high school AP courses. 


VI. Visitor: President Zingg
Pres. Zingg said that the campus had received a new target memo and noted that there would be no funding for exceeding the base target. The assumption is that this year’s enrollment will be next years target, that is 14582 resident FTES.

VII. Strategic Enrollment Plan: Maeredith Kelly
Handouts from Strategic Management- A Guidebook: Chapter III Plan to Plan, and Worksheet 2, Constituent Groups 
Developing and implementing a strategic enrollment mangement plan is a priority and Meredith wants to initiate the ‘plan-to-plan’ phase to build insitutional support and participation. She will take steps to initiate an enrollment management planning group and a list of potential participants was discussed. Rick suggests scehduling an initial planning meeting for a core group. [Meredith subsequently sent out an initial planning meeting notice on Thursday 12/2/2010.]

The meeting was adjourned at 5:00pm.

Submitted by George Thompson
















