Enrollment Management Advisory Committee
Minutes – Tuesday, February 22, 2011

Present: Allen Renville, Allan Bee, George Thompson, Chris Winch, Bill Allen, Jennifer Meadows, Rick Ford, Ruben Sargsyan, Kirsten Foster, Trish Dunlap, Ken Chapman, James Matray, Meredith Kelley, Jennifer Ryder Fox, Kathleen Kaiser, Baohui Song.

The meeting was called to order by Rick Ford at 3:00PM.

I. Announcements: None.

II. Minutes of November 30, 2010:  approved with some spelling corrections.

III. Butte Update: Allen Renville  
· Student cost will increase from $26/unit to $30-40/unit. This fee increase may result in the loss of students. 
· To deal with the budget cut:
· Winter session is cancelled next year;
· 2-4% reduction of summer schedule; and
· 2-4% reduction of regular schedule for non-core courses, too.
· Still expects 1-2% weak growth next year.
· Continue to put more efforts for international recruitment, a 15% annual growth for international students is expected in next 5-6 years. The target is 400 international students on campus in next 5-6 years. Target student sources include South Korea, Vietnam, and China. 
· Chico center continues to expand.
· Whole campus is self sufficient from the solar energy and also be able to export some back to PG&E. 

IV. Enrollment Report: Meredith Kelley
Handout: Enrollment management update—2010-2011 Wrap-up.
As of 2/18:
· Total FTES was 14,646, and resident FTES was 14,109 and non-resident FTES 537.  
· Total new student enrollment was 4013, 113 over the target--3900. Among them, first-time freshman was 100 below the target, and transfers and Cred/grad were over the target.
· [bookmark: _GoBack]New freshmen admitted 62% in 2010, decreased from 81% in 2009.  All the average index, GPA, and SAT of 2010 were higher than those of 2009. The total number of first-time freshmen was 1899, transfers: 1545, Post-Bacc./Cred: 230, and Graduate: 338. 
· All the application, admission, and enrollment percentages of students of color for the first-time freshmen were higher than those of transfers. 
2011-2012 new targets as of 2/11/2011:
· Resident: 14,193; and non-resident: 490.  Total FTES: 14,683; and Total headcount: 15,710.  All these targets are allowing ±2%. 
· Total new first-time freshmen: 2,277, 60% and transfers: 1,518, 40%.  Total of undergraduate: 3,795, 86%. 
· New Cred/Graduate: 605, 14%. 
· Spring Estimate: 1,200 as “Safety Valve” depending on the cut.
· Some discussion and concerns about the budget cut, student numbers, class size, and education quality. 
V. Strategic Enrollment Plan: Meredith Kelly
Sub-committee met twice.  They are developing the first draft. 

The meeting was adjourned at 4:40pm.

Respectfully  submitted by Baohui Song
















