ENROLLMENT MANAGEMENT ADVISORY COMMITTEE

AGENDA 2/9/10 3:00 PM – 5:00 PM SSC 490

Present: Chairman Rick Ford, Kathy Kaiser, Ken Chapman, Bill Allen, Allan Bee, Meredith Kelley, Jennifer Meadows, Al Renville, Dan Reed, George Thompson, Trish Dunlap, Baohui Song, Joseph Igbinewella, Christopher Winch, Jim Matray

I. Announcements – no  announcements

II. Minutes  of  12/8/09 

Minutes approved as finally distributed.

III. Butte Update (Al Renville) 

Al Renville distributed data on Butte enrollment trends. Spring 2010 applications are down; student unit count is down, possibly because students cannot get needed sections. Students take minimum units required for Financial Aid. Next semester Butte is starting a new payment system which requires payment within 7 days of student is dropped. Butte is implementing a technology fee. 

Butte is projecting more planning around marketing and recruiting now that they believe they have hit the top of the enrollment flood.

Jim Matray asked if Butte was expecting to have an increase in Chico State student enrollment due to impacts at Chico. Renville responded that they would likely not find the courses available that they needed as availble sections were full.

IV. Enrollment Report (Meredith Kelley/Allan Bee) 
Enrollment report of 2/9/10 distributed. Spring figures indicate enrollment down to 101% from 105% of target. 2010- 2011 headcount is slightly off of projected in Option C but close. Expecting 3900 new students for fall 2010.

The Chancellor’s Office will distribute the remaining stimulus funds for instruction in fall 2010. If we are low on enrollment for fall we may be able to admit more for spring 2001, but the budget is still too much in the air.

Kelley noted progress made on the Super Senior follow up indicating that of the 687 students with 110+ units 266 had filed for graduation and 16 submitted graduation contracts while 405 had taken no action as yet. Figures were distributed reflecting Janunary 6, 2010 figures.

V. Strategic Enrollment Management Plan (Meredith Kelley) 

Meredith distributed statement from CSU board of Trustees meeting September 2002 regarding implementation of an enrollment management plan. Handout included links to sample management plans and Meredith will distribute links by email for members to view sample plans to direct further discussions. R. Ford asked for M. Kelly to collect other plans and to suggest one for the committee to review.

VI. EMAC Leadership transition (Rick Ford)

Ford asked the committee to consider how the chair-position transistions between appointments, recommnending that the committee institutes a vice-chair position who would succeed the retiring chair. A motion was made to approve this idea and it was approved. Jennifer Meadows will propose to the Academic Senate a motion to amend the Executive Memoranda. 

VII. Other


Meeting adjourned (early!) at 4:30pm

