Enrollment Management Advisory Committee (EMAC)
Meeting Minutes – August 30, 2011
PRESENT: Chairman Rick Ford, Kathy Kaiser, Bill Allen, Allan Bee, Meredith Kelley, Al Renville, Baohui Song, Ruben Sargsyan, Moaty Fayek, Jennifer Ryder Fox, Chris Winch, Rez O’Sullivan, Dan Reed, Trish Dunlap, Russ Mills, Ken Chapman, George Thompson, AS President London Long 
Chairman Rick Ford called the meeting to order at 3:05 pm.
I. Announcements: AS President London Long reminded the committee that Wildcat Wednesday was tomorrow (August 31, 2011). Kathy Kaiser mentioned that Senate Bill 1440 was well underway; enabling the Associates of Arts degrees in four areas of discipline at the California Community College level to more easily transition to the CSU for completion of the Bachelors degree.

II. Minutes of April 26, 2011: These meeting minutes received approval pending a discussion regarding last year’s elections, as well as a change in the application deadline which Butte College implemented. First, Chairman Ford informed the committee that newly elected Chair person Jennifer Meadows will not be able to serve for the 2011-2012 term due to scheduling conflicts, thereby Rick Ford will serve out the year as Chairman. Secondly, Allen Renville corrected the minutes from the meeting last April regarding Butte College’s application deadline not having been formally imposed, rather just merely having been considered.

III. Butte Update (Al Renville): Al Renville reported that Butte College has hired a new President (Dr. Kimberly Perry), who began her appointment on July 1, 2011. Renville detailed an excess of 1,600 FTES over capacity for AY 2011-2012, to which the Board of Trustees did not show much concern, later stating that this surge in student FTES will be accommodated. This translates to Butte College’s facilities being at roughly 96% capacity (1,000 sections full of the 1,400 total available), as well as 42% of faculty have added excess students over capacity). Butte is still planning the elimination of the winter session, with no enrollment growth for the spring 2012 term -- with the summer session providing the necessary flexibility in enrollment planning, while providing comparable enrollment during 2011-2012 as in recent years past. Renville reported that Butte’s “Enrollment Action Plan” has been successful in eliminating nearly 400 sections over the last four years, (of which, 60 sections have been restored to accommodate international students, and athletes). This Enrollment Action Plan will place more accountability on the students to efficiently and effectively reach the completion of the AA degree in a timely manner (60 units in two years). As a result, the state will no longer fund repeated courses for students (greater than 3-times), in addition, the course add period has been reduced from two weeks to one week, and disciplinary suspensions are more strictly enforced.  

IV. Enrollment Report (Meredith Kelley/Allan Bee): Meredith Kelley distributed material, and presented the Enrollment Management Update. The Chancellor’s Office has provided Chico State with one target (so far) for 2011-2012, which accounts for a Resident FTES target of 14,193, and a total FTES of 14,683.  Kelley continued through the handout material, detailing the new student mix targets, which includes 4,400 total new students, as well as the comparison of application +/- percentage breakdowns between fall 2011 targets and fall 2011 census projections (by student level). Kelley noted that overall demand for Chico State remains strong in terms of undergrads, with fewer graduate student headcounts (to the effect of roughly 215 students across all post-baccalaureate categories including credential). Kelley concluded by stating the 60% - 40% split of First-time Freshman, and Transfers is playing out nearly right on the money in terms of enrollment numbers, and that the Chancellor’s Office is allowing a range of (+3% above), and (-2 % below) the enrollment targets for AY 2011-2012 without penalty. The discussion continued forward with momentum when Chairman Ford highlighted the absence of representation from the Graduate School in the EMAC. Information shared from Meredith Kelley and Kathy Kaiser indicated that Bill Loker and Frank Li were in the process of monitoring and promoting the enrollment of International students, but a gap still exists with the enrollment management efforts for post-baccalaureate students.

V.  Strategic Enrollment Plan - Update (Meredith Kelley): Meredith Kelley announced that this entity did not meet over this last summer as a result of limited direction from President Zingg. However, Kelley stated that this committee does have complete representation from all pertinent areas across the campus. 

VI. CSU and State Initiatives (Meredith Kelly/Allan Bee): Meredith Kelley presented a handout explaining the “Early Start” initiative mandated by the CSU Board of Trustees. The Early Start program aims to improve students’ chances of successful completion of a college degree by identifying areas of potential remediation. Deficiencies are to be determined by test scores on the EAP, ELM, EPT, (or ACT/SAT tests when EPT/ELM results are not available). Kelley wrapped up the loose ends of the Early Start initiative, and went on to detail the Student Transfer Agreement Reform Act (“STAR”, formerly known as SB 1440). This is the new transfer path to the CSU from California Community Colleges (CCC), and it consists of obtaining an associate degree for transfer, whereas CCC students complete 60 semester units that are eligible for transfer which consist of IGETC or CSU GE Breadth, and a major or area of emphasis of at least 18 transferable units as defined by the CCC. Students completing these requirements will be guaranteed admission at the Junior level, as well as priority over all other CCC students, and will be able to complete any one of four BA/BS degree programs now approved in no more than sixty additional units.

VII. Elections for 2011-2012: Rick Ford will serve as Chairman of the Enrollment Management Advisory Committee (EMAC) for the 2011-2012 academic year, in place of Chairperson elect Jennifer Meadows.

VIII. Other: None.

Chairman Ford adjourned the meeting at 4:48 pm.
Respectfully submitted,
Chris M. Winch
