Enrollment Management Advisory Committee
Meeting Minutes, Tuesday, 9/28/2010, 3:00 PM – 5:00 PM, SSC 306


PRESENT:  Allan Bee,  Abdel-Moaty Fayek,  Rick Ford,  Kathy Kaiser,  James Matray,  Doug McColl,  Jennifer Meadows,  Ruben Sargsyan,  Baohui Song,  George Thompson,  Rami Siyam, Bill Allen, Trish Dunlap, Al Renville

ABSENT:  Kenneth Chapman,  Jennifer Fox,  Meredith Kelley,  Dan Reed,  Rita Thomas,  Karen Ward

Chairman Rick Ford called the meeting to order at 3:00 p.m.

I. Announcements
· Welcome new members to EMCA, including Abdel-Moaty Fayek, Doug McColl, Ruben Sargsyan, and Rami Siyam.
· Allan announced the Chico Preview Day for prospective students will be on Saturday, Oct. 23.

II. Minutes of 5/11/10
· The minutes of 5/11/10 were approved without any changes.

III. Butte Update (Al Renville)

Al Renville reported that
·  Butte FTES of Fall 2010 increased by 6.38% compared to that of Fall 2009, may reach 7%, and that will be 4% over the target; No penalization for Butte for over target. 
· Students increased by 2.53%, may increase another 1-2%;
· Enrollments is up 3.78%, and enrollment per section is also up 4.37%.  Students are taking more units to qualify for financial aid;
· FTES increased by 3.66%. 
· Some other community colleges are facing serious budget problems, but Butte is not among them. 
Al mentioned a few emphases this semester at Butte:
· Transfers:  Butte established a 20-person team to help transfers. They also promote “First year experience program” and open the Butte College Culture and Community Center. The numbers of transfers to different campuses: 700 to Chico, 250 to other CSUs, 350 to private schools, and 200 to other schools out of the States.  More and more out of state schools are interested in transfers from Butte. To attract transfers, they provide free dorms, or half fee with free dorms, and other policies.
· International Expansion:  International students increased 10% this year.  It increased 15% in last four years. 
Al also mentioned that there were lots of discussions about Bill 1440 at Butte. 


IV. Enrollment Report (Allan Bee) 

Enrollment as of 9/27/2010, 
· Chico total headcount was 15,997, down by 937;
· Total FTES was 15,010.7, 786.4, down by 786.4;
· Resident FTES was 14,456.0, down by 867.2;
· New student number was 3901, 1 student over the 2010 target (3900);
· New target for 2010/2011 is 13,959, revised from 13,631; total FTES target 14,397, revised from 14,069.  One time federal money $106 million to fund 645 additional FTES for Chico, implications for Spring enrollment: Open spring admission—550-650 news students expected;
· 2011/2012 Enrollment target not available yet; Continued impaction to first-time freshmen, nursing, recording arts, pre-nursing and upper-division transfers;
· State support for summer sessions is under discussion;
· Some discussion about the new target and its impaction on freshmen and transfers; 
· Online major advising tool is available soon, more data needed to assess it.


V. Diversity Action Plan –Discussion
· How EMAC can help with Diversity Action Plan
· The website is open for comments, now it is close to finish the final draft;
· Rick asked the EMAC committee to read the draft and give comments;
· Lots of discussion about the ethnicity diversity, underrepresented area, demographic pool and other related questions.


Meeting adjourned at 5:00PM

Minutes respectfully submitted,

Baohui Song

