Enrollment Management Advisory Committee (EMAC)
Meeting Minutes – December 08, 2009

PRESENT: Chairman Rick Ford, Kathy Kaiser, Joel Zimbelman, Scott Roberts, Ken Chapman, Bill Allen, Allan Bee, Meredith Kelley, Al Renville, Dan Reed, George Thompson, Trish Dunlap, Lori Hoffman, Stacie Corona, Baohui Song, Joseph Igbineweka

Chairman Ford called the meeting to order at 3:04 pm.

I. Announcements: No announcements

II. Minutes of November 10, 2009: These meeting minutes received approval pending a change in two areas. First, the verbiage in Section IV: “He added that the status of applications for international student was as anticipated.” Secondly, a change by Kathy Kaiser to amend shared governance.
III. Butte Update (Al Renville): Al Renville reported that Butte will be opening a new building to house the Automotive, Economic Development, and Continuing Ed Programs; slated for opening during winter 2010-2011. Renville detailed a current $7 mil dollar shortfall, which translated to 28 Faculty/Staff FTES on the Butte campus. He went onto report that 24 of those 28 jobs have been saved due to incentives. Renville reported that Butte is on target with their budget and FTES, projecting a 4% growth in enrollment, of which, 3.5% are the actual numbers thus far in enrollment, and echoing the same trends seen by CSUC -- students enrolling early (16% more FTES projected for next spring ahead of last year’s numbers).
IV. Enrollment Report (Meredith Kelley/Allan Bee): Meredith Kelley distributed material, and Allan Bee presented the fall 2009/Fall 2010 application summary. Bee detailed the dramatic increase in applications from 2008-2009, with grads and transfers up substantially. Bee added that CSUC has been assigned an 8.5% reduction in enrollment by the Chancellors Office, (President Zingg negotiated a one-percent reduction from the original 9.5% directive). The net result for 2010-2011 is 3,900 new bodies, what flavor of student mix is TBD. Kelley explained that our planning assumptions for CSUC remained unchanged for 2010-2011, those being CSUC shall remain a residential campus, retain grad programs, andservice to  the north state and diversity are critical.. Kathy Kaiser raised the question: “do we have a sense of a healthy First-time Freshman number we may want”? Rick Ford opened an excel file detailing the New Student Mix, a chart showing distributions of students enrollment across level and year/term from 1980-2009. Kelley asked Renville for his take on the trends seen by CSUC, and suggested admission requirements affect this student mix. A discussion brought to light a few major points: Renville suggested a downturn in the economy as a culprit, while Kelley and Zimbelman suggested pent-up demand for the increase in transfers over the current duration;. Kelley presented a series of four different scenarios (A-D) to review outlining the different mix of FTF-to-Transfer, and Postbac/Grad students for the EMAC to review and recommend to the Cabinet. Discussions led by Ford and Kelley detailed strategies and challenges for achieving the desired mix of students according to the rules outlined by mandates, state laws, and legislation in regards to balancing admittance of fully qualified Transfer students in lieu of FTF, or vice versa. Kelley conveyed that under system-wide impaction, the rules of admission change (as per the C.O.); while it was also mentioned that one of President Zingg’s priorities is to serve the CSUC local service area. Lori Hoffman alluded to discussions in UHFS regarding Sutter Hall availability to Soph/Jr. level students, as well as Univ. Village as a good alternative for transfers; finally she remarked that housing rates will almost certainly increase for 2010-2011. Bill Allen presented more info on the details of the scenarios (A-D) being reviewed, and how these mixes will likely look over the duration of spring 2010 – fall 2014. Ford asked Allen which scenario is most balanced, and Allen concluded that scenarios B and C are well balanced, but scenario C is the most well-balanced. Further discussions arose regarding the timing of decisions and recommendations made by the EMAC to the Cabinet, given the X-Mas/New Year holiday break, and Kelley seems confident that if the committee can provide recommendations by the first week of January, that would be sufficient. Ken Chapman expressed concern over the College of Business regarding the impaction of transfers, since the mix of students in COB is largely transfer students.
V. Planning and Priorities for 2010-2011 (Ford/Hoffman): Chair Ford presented “Planning for the Fall”, and reminded the EMAC group of the charge for this body, (as per EM-02). He started with “A Sample Calculation”, Chair Ford’s analysis illustrated that given the reduction in FTES, the subsequent reduction in instructional dollars will not allow students to achieve the current student average unit load of 13.9 units. Ford’s recommendation was for the President and Provost to direct all Administrators and Key Staff in the Colleges to build and run similar models to identify the scenarios for best/worst cases to identify the extent of impacts to the individual entities. In final conclusion of the December meeting, Chair Ford raised a motion, (which Kathy Kaiser seconded) which now reads: “EMAC recommends to the President and Cabinet Option C of the New Student Mix Scenarios presented by Meredith Kelley. The Committee also recommends that enrollment reductions to upper division transfers and graduate students not be done uniformly, but strategically taking into account our central mission and the strategic plan.”.  
The committee agreed to complete a vote on this motion by email and if it passed to forward it on to the President.
VI. Other: None.

Chairman Ford adjourned the meeting at 5:08 pm.
Respectfully submitted,

Chris M. Winch

