Enrollment Management Advisory Committee
Meeting Minutes, May 11, 2010

PRESENT:  Bill Allen, Allan Bee, Ken Chapman, Trish Dunlap, Rick Ford, Joseph Igbineweka, Kathy Kaiser, Meredith Kelley, Dan Reed, Allen Renville, Scott Roberts, Baohui Song, George Thompson, Christopher Winch

ABSENT:  Jim Matray, Jennifer Meadows, Joel Zimbelman

Chairman Ford called the meeting to order at 3:00 p.m.

I. Announcements
Amro Jayousi was introduced as the new AS President.

II. Minutes of 4/13/10
Minor corrections to the minutes, approved as corrected

III. Diversity Action Plan
Bill Allen and Allan Bee, members of the Diversity Scorecard Committee, presented the draft Diversity Action Plan. The Diversity Scorecard Committee is seeking feedback/comments on this draft plan.

	There was a discussion of contextual data in the service area and the state, concerns about resources were expressed.

IV. Butte Update
Al Renville reported that Butte enrollment is up 3% for the year. They are projecting an increase in headcount of 625, and an increase in FTES of 225 for the coming year. Butte is also up more than 20% in entering high school grads (first-time freshmen). They are seeing record numbers, both from within and outside of the local area. Issues of access and cost are sending freshmen to the community college, with the goal of transferring to a 4-year university. In addition, Butte is seeing increased numbers of transfer students from other community colleges. They will be conducting surveys to determine why. Continuing student numbers are down. International students are up 10-15%. Financial aid is up. The number of FAFSA’s filed is up 48% over this same time last year.

Over the last 2 years, Butte has been reducing the number of “fringe” classes to concentrate on offering transferable courses. They have a strong reserve and are using it to fund their over-enrollment.

V. Enrollment Report
Meredith presented projections for 2010/2011. We expect to exceed our Fall 2010 target due to higher demand from transfer students and Pbac/Grads.
Impaction Discussion
Meredith requested that the committee support impaction to both first-time freshmen and transfer students for 2011/12.  We don’t have to use impaction if we don’t need it, but it gives us another tool to control enrollment in a time of decreased funding and increased demant.

Moved to impact to transfers and continue impaction to FTF.


VI. Nominations and Elections
Terms expire for 6 of 8 faculty members this semester.

Per new EM, need to elect Chair and Vice-Chair for the coming year. Fourteen voting members present.

Chair
Meredith Kelley nominated Rick Ford. George Thompson seconded.
Rick re-elected unanimously.

Vice-Chair
George Thompson nominated Jennifer Meadows. Joseph Igbeniweka seconded.
Jennifer elected unanimously.

Meeting adjourned at 5:10 p.m.

Minutes respectfully submitted,
Meredith Kelley

