Enrollment Management Advisory Committee (EMAC)

Minutes of Meeting

September 2, 2008

In attendance (alphabetical by last name): Allan Bee, Ken Chapman, Rick Ford, Michelle Holmes, Ben Juliano, Meredith Kelley, James Matray, Kurt Nordstrom, Rocky Raquel, Dan Reed, Allen Renville,

Baohui Song, George Thompson, Joel Zimbelman

Rick Ford called the meeting to order at 3:00 p.m.

 1.  Introductions

 1.1.  Attendees introduced themselves and indicated their affiliations.

 1.2.  Ben Juliano volunteered to take minutes. A sign-up sheet for secretary au jour for meetings for the rest of the semester was passed around.

 2.  CSU, Chico Enrollment Report

 2.1.  Allan Bee gave a brief presentation regarding the overall campus enrollment status.

 a)  Predicted FTE is 15.8K by Census date

 b)  Printed copy of slides was distributed

 2.2.  Meredith Kelley discussed a draft memo from Allison Jones (CSU Assistant Vice Chancellor, Student Academic Support) and elaborated on related enrollment procedures.

 a)  Fall 2009 CSU admissions applications cycle starts October 1, 2008

 b)  Priority filing period (via www.csumentor.edu) for prospective freshmen until November 30, then by space availability only

 c)  Admit only to targeted FTEs; stop admission of first-time freshmen by March 1, 2009

 2.3.  Rocky Raquel pointed out CSU’s  impacted for freshmen: San Diego, Long Beach, Fullerton, Cal Poly SLO, Cal Poly Pomona, and Sonoma (newly added to list)

 2.4.  Campuses that have not made their targets for 08/09: Dominguez Hills, Sacramento, Stanislaus, East Bay, 

 2.5.  Meredith Kelley noted that this summer, first-time freshmen cannot use the summer to make-up eligibility requirements.

 3.  Butte College Update

 3.1.  Allen Renville gave a brief status report.

 a)  Enrollment is up 12,846 this year compared to 11,673 last year

 b)  Most “basic skills” courses are full, increase in number of incoming international students, increase in requests for financial aid

 c)  Increase in number of full-time (12 units and up) students from 3,899 last year to 5,254 this year; decrease in part-time (less than 12 units) students

 d)  Enrollment increase attributed to economic conditions and cost – increase in unemployed students coming back

 e)  Chico campus stays full; two new buildings planned on main campus

 f)  Ramping up distance education offerings – try to double in the next two years

 3.2.  Rocky Raquel asked if there has been an increase in Veterans enrolling. Allen said “Yes,” primarily due to a Veteran's incentive where the first 6 units are treated as in-state for out-of-state students. There is also a plan to improve the Veterans Center in the main campus.

 3.3.  Rick Ford asked about transfer trends. Allen pointed out that transfers out of state (e.g. to University of Oregon, etc.) have increased.

 3.4.  Joel Zimbelman asked about recruitment strategies. Rocky pointed out the need for Chico State to be more visible. Joel shared some information about recent Chico State rankings at U.S. News and World Report and Forbes magazine.

 3.5.  Rick Ford brought up the Collegiate Learning Assessment (CLA) tool for educational assessment at the institution level. James Matray noted that it has been a year since the Spellings report recommended the CLA. Joel Zimbelman pointed out that the Chronicle for Higher Education has a recent report on the CLA.

 4.  Orientation/Background

 4.1.  Rick Ford gave a brief presentation regarding the charge and history of EMAC.

 4.2.  Kurt Nordstrom noted that as Theme Coordinator he has had to approve an increasing number of substitutions due to a reduction in the number of upper division theme courses.

 4.3.  James Matray pointed out that History perhaps has the highest SFR, which he predicts is 35 for Fall 2008. A discussion of SFR and workload followed.

 5.  Enrollment Management Calendar/Deadlines

 5.1.  Rick Ford asked for suggestions for topics to discuss this semester. Rick suggests that EMAC provide President Zingg with solid evidence (“ammunition” for Chancellor) on how we are attempting to improve our SFR situation.

 6.  Other

Meeting adjourned at 4:55 p.m.

Respectfully submitted by:

Ben Juliano

