Minutes for EMAC Meeting Dated 10/20/2009
Present:  
President Paul Zingg; Reed, Dan (for at least a minute); A.S. President; Allen, Bill; Chapman, Kenneth; David, Kentiner (for the rest of Dan Reed’s minutes and note-taking duties); Dunlap, Trish; Ford, Rick; Kaiser, Kathy; Kelley, Meredith; Meadows, Jennifer; Smith, Lorraine (for Super Seniors); Song, Baohui; Renville, Allen; Winch, Christopher

No corrections to prior minutes  

Announcements:  Bill Allen – ERSS report has been submitted to the CO for fall 2009

Butte Update:  Al Renville updated the group about Butte College’s enrollment picture

· There has been a dramatic decrease in head count since census

· There are no concrete, known explanations yet, but one hypothesis is many financial aid students dropped all courses after the point they were not required to repay aid.   

· Projected FTS target was 4 to 5%,  but actual FTS is 1.5% increase

· There were two important resulting decisions  

· Butte College will hold its winter sessions

· Butte College will hold its summer sessions

· Additionally, Butte College will be adding more sections of basic English and Math (including remedial courses) for the spring 2010 term.

Enrollment update:  Meredith reported some numbers for fall 2009 census data and other enrollment related information

· Total headcount – 16,934

· Total FTES – 15,797.1

· Resident headcount – 16,389

· Resident FTES – 15,323.2

· Non-Resident headcount – 545

· Non-Resident FTES – 473.9

· This equates to a 2% rate increase over last fall

· Spring admission is targeted to be complete by end of October – Opened only to service area upper division transfers and CSU, Chico credential candidates

· Applications for spring 2010 were up 39% over last year

· Target for new spring 2010 students was 350, but as of 10/20/09, actual number of new students was 427

·  For 1010/11 academic school year, priority application period for undergraduates ends on Nov. 30th.  No undergraduate applications will be accepted after Nov. 30th, with exceptions to international students. 

· There was additional conversation about impaction and declaration of impaction at CSU, Chico

· Allan Renville asked if it is conceivable to imagine CSU, Chico denying admission to Butte College or other service area transfers similar to the situation with San Jose State?   There were no clear answers, but Kathy Kaiser do not think we have other higher eduation alternatives in the North State.  We can’t follow the San Jose State approach here.  This is also evidenced by the petition by President Paul Zingg for the CO to reconsider our enrollment reduction target.  

· Kathy Kaiser indicated that there has been no official Senate decision or declaration of CSU, Chico’s impaction status.  Jennifer Meadows will add Meredith Kelley to Senate agenda so this can be addressed.  

President Zing visit:  President Zingg dropped by pleasantly to share some information with the committee

· There may be some stimulus funding available to the CSU.  Exact timeline and designated usage for this funding change from day to day.  Decision-making at the CO is very dynamic which causes difficulties for managing expectations and planning.  There is a meeting with the CO on 10/21/09 to discuss a number of things, including our request for a moderated enrollment reduction target.  

Super Senior Update:  Lorraine Smith, Director of Academic Advising Programs, came to talk about this cohort of students

· Title V language was changed to accommodate identification of students for whom graduation requirements are met and to confer earned degrees.  Title 5 Section 40411 – Conferral of Degree upon Requirements – The president of each campus may preclude any student from enrolling in any additional state-supported courses when that student has met all necessary requirements for the degree for which that student is matriculated, and may take the actions necessary to confer the degree.  

· Process to identify and graduate these students is now in place

· There are 700 students with 140+ units completed

·  500 have applied for graduation

· 200 have not applied for graduation

· The Academic Advising Office has contacted these students, currently talking with them, working with departments, and doing everything possible to graduate these students.

· Goal of process and future considerations

· Work with students and departments to enroll students in appropriate courses, and not override department considerations.

· CSU, Chico needs to establish a clear policy to handle these students now and in the future.  There are many policy questions and considerations that will need to be addressed and developed

· There is already established Title IV federal regulation requiring colleges to not fund students for whom graduation requirements are completed.  

·  Other information 

· Many of these students were happy to realize they are ready to graduate

· Contrary to prevailing myth, many of these students are higher achievers academically
Reconsideration of Enrollment Reduction Target document:  There was discussion and a response to the documents.  Voting took place and motion passed.  Here is the statement of support:

We support enthusiastically the efforts by President Paul Zingg to negotiate a moderated enrollment reduction target to our campus for 2010/11 due to potential devastation to our service area and local economy. We look forward to future discussions and a better understanding of the budgetary implications of the chancellor’s response to this proposal. 

