Enrollment Management Advisory Committee (EMAC)

Minutes

October 26, 2010

Present: Rick Ford, Meredith Kelley, Allan Bee, James Matray, Baohui Song, Dan Reed, Kathleen Kaiser, Allen Renville, Jennifer Meadows, Bill Allen, Jennifer Ryder Fox, Chris Winch, Ruben Sargsyan, Rami Siyam, Trish Dunlap

Absent:  Ken Chapman, Abdel-Moaty Fayek, George Thompson, Karen Ward 

The meeting was called to order by Rick Ford at 3:00 pm. 

I.  Announcements:  None

II.   Minutes of 9/28/10:  Al Renville noted that the center referenced in the section on transfers is the Cultural and Community Center, not the Center for Agriculture Understanding.  Under the Enrollment Report, the bullet on summer session was changed to “State support for summer is under discussion.”  The minutes of 9/28/10 were approved with these corrections.

III.   Butte Update:  Al Renville reported Fall 2010 FTE is up 6% with student headcount up 3%.  To meet the 3% target for 2010-11, 23 sections have been reduced for winter session and spring will be reduced by 60 sections (5%).  The classes eliminated are primarily community interest so that core general education, transfer and career technical classes are minimally affected.  There is currently no tuition increase for community colleges in the Governor’s budget, but an increase is anticipated in the spring.

IV.   Enrollment Report:   Meredith reviewed “CSU Resident FTES Restoration:  2010-11 Target Update” which showed that two more enrollment targets have been issued by the Chancellor’s Office since the committee’s last meeting.  The targets established on 10/13/10 after adoption of the budget set level A and B targets.  Campuses will receive marginal cost funding for the number of FTES between the resident FTES target established 9/27/10 (13,959 for Chico) and level B of the 10/13/10 target (14,582 for Chico).  There will be no penalty for going over level B but additional funding will be provided only for FTES that “assists the system in serving 339,873 FTES.”

Meredith indicated that a decision has been made to “stay the course” rather than attempt to meet the higher targets for several reasons:  both gubernatorial candidates have proposed budget cuts to the CSU;  much of the funding in the current budget is one-year stimulus funds;  and fees may be raised again.  In addition, Chico is still under threat of losing fees for exceeding the 2009-10 target and those fees would be deducted from current year funding.

The Spring 2011 application period was opened only to local upper division transfers from feeder colleges, nursing, credential and the Redding center.   Some campuses are reopening for Spring to increase enrollments.  Several Chico freshmen are known to have received acceptances from San Diego State after being denied in the Fall.  

Meredith noted that Chico’s non-white enrollment was 26% for Fall 2010, up from 18% in Fall 2003.  Some of the increase may have been due to the addition of “two or more races/ethnicities” as a category.

Meredith brought up a Washington study that determined that the significant path for Native American students is through the community college.  Chico’s outreach staff is working with tribal groups but it takes time to develop relationships.  It was noted that there were only 210 new Native American students in the entire CSU in 2008.

Meredith mentioned that three Rancherias have established a charter school and Chico State staff is working with them.

Meredith said that the target for 2011-12 is expected to be not less than 13,959 (the 9/27/10 target).  Strong application demand is expected before the 11/30/10 closing date.  Impaction will be maintained.  There will be discussion about the mix of freshmen and transfers.  The Vice President for Student Affairs wants an increase in freshmen.  This issue will be discussed at a future committee meeting when more information is available.  Rick expressed concern that decisions are sometimes made before the committee has an opportunity for discussion.

Concerns about implementation of Early Start and AB 1440 were discussed.  The Early Start plan for the campus is due by November 19.  Kathy mentioned a national coalition that has developed a year-long course to get students to math proficiency without an Algebra II prerequisite.  The program is being piloted for three years and five community colleges in California are participating.  It was noted that only 330 of 1200 high schools in California are using the CSU designed course for senior writing.

V.   Strategic Enrollment Plan:  Meredith reported that the campus does not currently have this mandated plan.  She provided the proposed elements of a plan and a planning timeline.  She recommends that a smaller group be established to draft the plan with others brought in during the review.  She requested the committee send her suggestions on membership.  Jennifer Fox suggested that Chamber of Commerce manager Jolene Francis participate in the committee.  Rick believes the enrollment plan should be consistent with the campus master plan.  He also recommended the plan address the mix of freshmen and transfers so that decisions are consistent and not made on an ad-hoc basis each year.  Those interested in participating on the committee should advise Rick or Meredith.  Reports on status will be provided to the committee monthly.
Other:  None.

The meeting was adjourned at 4:20 pm.

Respectfully submitted, 

Trish Dunlap

