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Enrollment Management Advisory Committee (EMAC)
Meeting Minutes, 10 November 2009

PRESENT:  Bill Allen, Allan Bee, Rick Ford, Trish Dunlap, Kathy Kaiser, Meredith Kelley, Jim Matray, Jennifer Meadows, Baohui Song, George Thompson, Christopher Winch, and Joel Zimbelman

Chairman Ford called the meeting to order at 3:01 p.m.

I.  Announcements:  Chairman Ford circulated a sheet, asking for volunteers to select dates to 
serve as secretary at future meetings.

II.  Minutes of 10 November 2009 received approval with corrections from Kelley and Dunlap.  In addition to typographical errors, the changes included the following substantive points:  1) under Non-Resident FTES, deleting the word “rate” and adding the phrase “in show rates” after increase; under Target for new spring 2010 students, replacing the word “actual” with “projected”; under Super Senior Update, adding the phrase “completion of degree” after the word “upon” in the phrase “Conferral of Degree upon Requirements” and in the reference to Title IV replacing the phrase “requiring colleges to not fund” with “prohibiting financial aid to”; in the last paragraph, replacing the phrase “potential devastation” with “potentially devastating impact.”
III.  Butte Update:  No discussion because Al Renville was not present.  In substitution, Kaiser 
provided an ASCSU update describing six resolutions then under consideration that relate 
to enrollment management, noting that some campuses do not even have an EMAC:  1) 
expressing concern about the absence of shared governance on some campuses regarding 
enrollment management; 2) calling on campuses to support enrollment management; 3) 
urging more funding for transfers as target changes increase their numbers on campuses; 
4) stressing the importance of shared governance in mandated early starts; 5) urging increased CSU funding; 6) 
calling for shared governance in decision about Super Seniors.  Chairman Ford asked 
whether there was any action EMAC should take regarding these issues.  Kaiser replied 
in the negative.  She also noted that for the present LDTP has moved to the backburner.

IV.  Enrollment Report:  1) Bee distributed enrollment application statistics—stating that these were already outdated.  He stated that Chico State remains a very popular campus, noting that the number of applications is much higher for first time freshman and transfers than last year at this time.  Bee estimated approval of about 350 more transfer applications for Fall 2010 than a year earlier.  He added that the status of applications for international student was as anticipated.  2) Bee expects the total of applications to level off for first time freshmen because he attributed the current excess to strong pressure on high school seniors to submit applications early.  By contrast, there is a backlog of transfers because of the closing of admission for these students in Spring 20010.  Therefore, the number of these applicants will remain very high.  A long discussion followed.  Kelley confirmed that Fall admissions will be much lower for first time freshmen than in the past because of the anticipated significant reduction in our target and the necessity for mandatory admission of transfers from our feeder community colleges.  Zimbelman noted that the Chancellor’s office had decided to distribute only about one-third of the total of roughly $65 million it has received in stimulus funds.  Of this amount, roughly $25 million, Chico State’s portion was about $1 million.  Currently, the provost was deciding how to allocate this money, but sections already listed on the schedule for spring would receive funding.  He then remarked that budget reductions had resulted in the loss 25 full time equivalent faculty (FTEF) in 2009-2010, with the possible loss of another 30 FTEF in 2010-2011.

V.  Unit Caps:  Chairman Ford had asked for information about the number of students taking units in excess of 18 each semester and how many on average each student took.  There followed distribution of the statistics and discussion of the wisdom of establishing a cap on units a student could attempt each semester.  There was consensus that more feedback was necessary before reaching a decision.  Agreement also existed that this did not seem to be a serious problem and those taking extra units tended to be the better students. 

VI.  Super-seniors:  Chairman Ford announced that EPPC, after discussing this matter, had created a sub-committee to consider whether further action was needed.  He encouraged members of EMAC to provide input for the sub-committee’s future deliberations.  Ford then invited discussion pursuant to raising the issue at the last meeting.  Kelly noted that there were about 700 students with the Super-senior designation, of which about 500 had applied for graduation.  Kaiser commented that many other larger CSUs reported having no Super-seniors.  Some campuses use percentages of courses completed in the major, rather than total units completed, to determine this status.  Other CSUs believe that Chico State uses a unit limit number that is arbitrary.

VII.  GE Redesign:  Chairman Ford announced that after several campus meetings to explain the GE Design Team proposal, EPPC discussed the plan at three meetings, approving it after revisions as a action item.  He reported that many senators criticized the proposal for not giving consideration to implementation.  The Academic Senate will consider the plan as an introduction item on Thursday, 18 November.  Matray shared his concerns about the plan, noting that it would replace completely the existing General Education program.  If approved in its current form, it would end GE status for all courses, while requiring that to gain approval to participate in the new program, courses will have to secure a place in 5 to 7 as yet undefined “Pathways” and be taught every semester.  Meadows stated that the Academic Senate would not rush the approval of the GE Design Team’s proposal. 

VIII.  Enrollment Targets for 2010-2011:  Chairman Ford deferred discussion of the issue.

IX.  Other:  None

Chairman Ford adjourned the meeting at 5:03 p.m.

Respectfully submitted,

James I. Matray

Secretary du jour
