ENROLLMENT MANAGEMENT ADVISORY COMMITTEE (EMAC)
Minutes for 4/13/10 
SSC 206
Present: Chairman Rick Ford, Ken Chapman, Bill Allen, Allan Bee, Jennifer Meadows, Al Renville, Dan Reed, George Thompson, Trish Dunlap, Baohui Song, Joseph Igbinewella, Christopher Winch, Jim Matray

Absent: Kathy Kaiser, Meredith Kelley
I. Announcements
a. Next meeting May 11th.

b. Joseph will bring new A.S. President to next meeting.

II. Minutes  of  3/9/10

a. Minutes approved with minor change.

III. Butte Update (Al Renville)
a. Butte currently has a 3.5% increase in enrollment. Mainly a function of students taking more units.

b. Registration up 500 students in Spring 2010 compared to number in Spring 2009. 

c. Number of high school seniors registering in record numbers and with the highest ever grade point averages. 

i. Increased from 800 last year to about 1100 this year.

d. Tuition increasing from $26/unit to $30-40/unit.

e. New “Seven Days to Pay” plan initiated. Students must pay tuition within seven days.
IV. Enrollment Report (Allan Bee)
a. Notes from Allan:

Office of Admissions

Enrollment Management Committee Update

April 13, 2010

Enrollment Report 

Spring ’10 Actual 







FTES





Headcount
FTES

Spring ‘09
Diff
Total:

15,900

14,867

16,230

-1,363
Resident: 
15,744

15,354

14,374

 -  980


CY ’09-’10 Actual 









Excess



Headcount
FTES

Target

FTES
% of Target

Total:

17,021

15,492

15,204

288
101.9%
Resident: 
16,448

15,002

14,712

290
101.9%
Fall 2010



Admitted Student Preview Day, Saturday April 10, 2010



Closed registration with 2,800 signed up. Registered 2,300 guests



Admits to date:  8449 FTF, 1901 UDTs



IEs : 1,438 as of 4/12/10 – 53% of where we were last year



Systemwide phenomena



Increase as of late, will send second e-mail reminder, postcard—deadline May 1



Still have 1,573 transfer applications to process, ATHL, EOP, Hardships



New Process, Furloughs, No OT, CTO.  Retired Annuitant started today



Grad School:  Closed to INTL GRAD on April 1 



Apps up 27% -- 1,168 (f10) vs. 915 (f09) same time period



is still open to certain majors until June 1—apps up 27%



Checking BIOL, BADM, CRED, JOUR, PSY to close earlier

V. EMAC Leadership transition (Rick Ford)

a. Proposal to add Vice-Chair to EMAC slated as an introduction item at Senate. Meeting in two weeks. 

i. Should know if this is viable by next EMAC meeting.

VI. Other

a. Brief discussion of Early Start Program.
b. Brief discussion of email message (4/13/10) from Kathy Kaiser regarding her attendance at the Admission Advisory Council for CSU in Fullerton on March 15. 

i. Kathy noted that the Council was concerned about the increase in CC transfers has nearly doubled on some campuses and that these students are the #1 admission category mandated by the Master Plan.

ii. Kathy also noted in her email that “a number of academic programs are based on cohorts and some of these are specifically based on junior status admission, including second-semester (social work for example). So we have academic programs who are finding their programs at risk due to the sudden shut down of an historical and expected pattern of admissions. So the framing of the discussion was to allow campuses to make targeted Sp admissions for special programs in Sp 2011…So AAC recommended to APEP and to the Chancellor's office that we allow campus autonym to make the decision about Sp 2011 rather than force a set pattern for all campuses, so that program enrollment requirements can be met.”


Meeting adjourned at 4:08 pm (Yes, that starts with a 4, not a 5!)
