Enrollment Management Advisory Committee (EMAC)

Minutes

April 7, 2009

Present: Rick Ford, Meredith Kelley, Alan Bee, Ben Juliano, James Matray, George Thompson, Bao Hui Song, Jesse Eller, Dan Reed, Joe Crotts (for Kathleen Kaiser), Scott Roberts, Trish Dunlap

Absent:  Jammie Jelks, Rocky Racquel, Joel Zimbelman, Ken Chapman, Allen Renville, Michelle Holmes 

The meeting was called to order by Rick Ford at 3:00 pm. 

Announcements:  None

Minutes:  Minutes of 2/10/09 were approved as submitted.

Butte Update:  No report 

Enrollment Report:  Allen reported that the 2008-09 resident FTES is 15,460.2, which is 748.2 over target.  This is higher than this time last year which is not surprising because the year started very high.  For Fall 09, 10,983 freshmen have been admitted out of 13,972 applicants.  This is a decrease of 2000 freshman admissions.  To date, 2174 new students have submitted an intent to enroll and paid the $200 non-refundable deposit.  Of these, 1611 are freshmen and 563 are transfer students.  This is slightly ahead of last year.  The goal for Fall 09 is 2200 freshmen, 1400 transfers and 580 graduate students.  

The target for 2010-11 is projected to be the same as for 2009-10:  15,204.  System wide impaction is also anticipated to continue into 2010-11.

Meredith noted that because CSU Chico is not “impacted”, all priority eligible students must be accepted.  This is why approximately 200 students were admitted after the 11/30/08 deadline.  These were students from the campus service area or from partnership schools.  Yield is the unknown factor in estimating how final enrollment will compare to the target.  Campuses have been advised that exceeding target by over 2% will result in loss of one-half of student fees.

Allen indicated that only two campuses will not achieve their targets.  Statewide, students are enrolling at their local campuses.  System wide enrollment is projected to be 4,000-5,000 over target.  Chico is still considered an “over achiever” in spite of implementing all requirements.

Allen indicated recruitment activity remains high.  In March, 1093 individuals toured the campus and the Wildcat Welcome on 3/27/09 attracted 1482.

Subgroup Targets:  Meredith stated that there were fewer applications from students of color this year so the goal is to increase the yield on the applications received.    Substantial effort has been expended on special tours and partner relationships.  Because the CSU Chico service area has a small number of students of color, recruitment efforts are needed.  Also, more funding is needed to assist the recruited students.  Early outreach has been successful.

Rick questioned whether it makes sense to think about targets for socio-economic status.  There was discussion regarding whether lowering the cost of campus housing to reflect the local market would assist in recruiting these students.  Rick indicated he would attempt to gather data on socio-economic groups prior to the next meeting.

Impacts of State Budget on FTES targets:  Allen noted that the Chancellor's Office is concerned that campuses are over target and still serving students.  There was discussion regarding the impact of cuts on lecturers and adjunct faculty who now teach many larger, lower division classes.  Jim noted that students are unable to get into introductory classes their first year, resulting in an increasing backlog.   There is serious concern that campuses are sending a message to the Legislature that more students can be served with less funding, but in fact there is a substantial impact on the quality of education provided.  Meridith noted that the 14.29 student load in Chico is the highest in the system.   There was also concern that junior faculty are teaching more students, resulting in less time for research and committee activities required in the RTP process. The committee believes continuing to ignore these problems is irresponsible.

In response to committee questions, Allen indicated that declaring impaction sends out a message not to apply and that classes are not available, which can result in a negative reputation long after impaction is no longer an issue.

Joe noted that some cost saving measures are being implemented through the Executive Committee.  For example, no further admissions to special majors will be approved, and  the College of Graduate, International and Interdisciplinary Studies will be eliminated, with its functions to be spread across other colleges.

Vice Provost:  The Committee congratulated Meredith on her permanent appointment to the position of Vice Provost for Enrollment Management.

The meeting was adjourned at 4:50 pm.

Respectfully submitted,

Trish Dunlap

