Enrollment Management Advisory Committee (EMAC)

Minutes

May 4, 2009

Present: Rick Ford, Meredith Kelley, Allan Bee, Ben Juliano, James Matray, Bao Hui Song, Jesse Eller, Dan Reed, Joe Crotts (for Kathleen Kaiser), Scott Roberts, Trish Dunlap; Joel Zimbelman, Ken Chapman, Allen Renville, Michelle Holmes

Absent:  Jammie Jelks, Rocky Raquel, George Thompson,

The meeting was called to order by Rick Ford at 3:00 pm. 

Announcements:  Jesse introduced the newly elected AS President for next year, Joseph Igbineweka.  Appreciation was given to Jesse for his service as the current AS President.  

Scott thanked Meredith for her submissions to Faculty Senate this past year.

Minutes:  Minutes of 4/7/09 were approved after clarification of “unit” load, and “resident” was added to the second paragraph of the Enrollment Report before target.  Allan clarified that 14,712 is our funded target and 15,204 is the total FTEs target for 09/10.

Butte Update:  Al reported that state community college enrollments are up by 6.4% with 150,000 more students and they are serving 140,000 unfunded.  At Butte College they are at 10,800 FTEs with a 14,000 student head count.  There is an average of 31.4 students per class section.  Their international population is up 14% and they are still taking applications – they expect to be up 15-18% for next year.  Overall enrollment is expected to increase 8-11% - more applications being turned in and an increase in FAFSAs by 15%.  With the CSU and UC tuition costs going up, the California Community College fee remains the same ($20/unit.)  Al mentioned they will continue to take anyone they can and seats are still available.  They are still looking at what they will do with the 50,000 square foot Austin’s facility that was acquired.

Al, Meredith and Joel brought up putting together a work group to look at remedial coursework (ENGL 130) due to our looming budget problems.  Al mentioned that Butte College would be interested – would like to teach the courses at our campus.

Enrollment Report:  An enrollment update was handed out (see attachment).  May 1 was the deadline for new students to let Admissions know if they intend to enroll for fall and to pay their $200 enrollment deposit.  First-time freshmen (FTF) look okay, but the transfer numbers are down.   This may be due to the fact that transfer students may still be completing classes needed to transfer – the intent to enroll (IE) deadline for transfers has been postponed to the middle of May.

The number of applications submitted is at 19,400.  2,200 FTF admitted/attending Summer Orientation which is the same as last year.  Transfers are still very short of the IE target.  This population of students is not typically recruited real aggressively.  Allen talked about ways to increase these numbers by staying open to all transfers, corresponding with Community Colleges via the “listserv” and sending additional emails to students.  Allen and Meredith still are hoping to meet our 09/10 FTE target by next spring’s census by monitoring our spring application period.

The students of color (SOC) percentages are also lower.  This may be due to several things:

· the system-wide impaction

· rumors that Chico is impacted

· free application limit

· bad economy

· cultural – bad economy students staying home to work and help family

· enrollment deposit

Allen said they are working the phones and talking with our partner schools in attempting to raise these numbers, too.

Impacts of State Budget on FTES targets:  The question is still being asked by our committee that with the May budget revise will our FTE target go down due to budget cuts.  Rick has still gotten no answer from the Chancellor’s Office; however, Meredith said most likely our target will remain the same.  Rick said that we need to be strategic in our discussions.  He said our campus must provide leadership to the Chancellor’s Office by raising awareness that it is very difficult to provide proper education with the catastrophic budget cuts our campus is facing – there is no money to pay for decent instruction.  James understands that this is a system-wide problem – all campuses have been asked to bring FTE numbers down, and Chico has; yet we still need to encourage students to come.  Joel mentioned that with our latest visit from WASC we were able to prove how great we are with less and that this may raise expectations.

The next year we expect the same due to the expected passing of Propositions 1A-1E and therefore no additional funding for higher education.  We are currently getting by with only one-time dollars that won’t be available next year.  No more claiming that we are providing a high level of education to the same amount of students with less money.

James made a motion to Meredith from EMAC to help us in raising awareness by going to the administration and asking what are we going to do about this – do we have a plan?  In two weeks we will most likely have a huge reduction in funding and if this is the case we feel our target should also drop if our budget is cut.  

Joe Crotts composed the resolution agreed on by EMAC:

RESOLUTION

Enrollment Management Advisory Committee

May 05, 2009

Whereas,  In the event that not all the propositions on the May 19 ballot pass and circumstances result in the reduction in the University’s budget; therefore be it 

Resolved,  That enrollment targets will be adjusted downward to reflect these circumstances; and

Resolved,  That the Vice Provost for Enrollment Management and the Chair of the Enrollment Management Advisory Committee will meet with the President of the University to discuss adjusting enrollment targets to reflect these circumstances.

------------------------------------------------------------------------------------------------------------

In closing it is agreed that EMAC needs to make a statement and raise awareness – silence = consent.  There needs to be more campaigning and publicity on this issue.  

09/10 Nomination and Election:  Rick Ford was voted in as the EMAC chair for 2009/2010.

Rick thanked the committee for their contribution this year.  He asked about our meeting times for next year – may change from first Tuesday of the month to 2nd, 3rd, etc.  The first meeting will be in September.  Rick said he will be in touch.
The meeting was adjourned at 5:00 pm.

Respectfully submitted,

Michelle Holmes

