Enrollment Management Advisory Committee (EMAC)

Minutes

September 15, 2009

Present: Rick Ford, Meredith Kelley, Allan Bee, James Matray, George Thompson, Bao Hui Song, Joseph Igbineweka, Dan Reed, Kathleen Kaiser,  Joel Zimbelman, Ken Chapman, Allen Renville, Jennifer Meadows, Bill Allen, Trish Dunlap

Absent:  Ben Juliano, Scott Roberts

The meeting was called to order by Rick Ford at 3:00 pm. 

Announcements:  Rick led the committee through a quiz on enrollment management acronyms.

Minutes:  Meredith noted that the first sentence of the second paragraph of the section on Impacts of State Budget on FTES targets should read “failure” instead of “passing” of Propositions 1A-1E.  The minutes of 5/4/09 were approved with that correction.

Butte Update:  Al Renville reported that statewide community college enrollment is expected to increase 4.9% with a budget decrease of $840M.  At Butte College, FTES is up 7.56% with a 3.58% increase in headcount (over 1000 additional students).  The number of sections offered is down 2.69%, primarily in peripheral areas in order to increase core classes.  Enrollment per section is up 9%.  Student fees increased from $20 to $26/unit.  International students, who pay $200/unit plus $26/unit fees, are up 12%.  Butte College expects next year's enrollment to be up about 2%.  There is no economic benefit to the College to add more students.  He noted that the economy is a major reason for the increase in students and that many students are using Butte College as a means to get into Chico State.  An additional consequence of funding deficits is a decrease in the services which assist students to make decisions, such as EOPS and counseling.

Enrollment Report:   Meredith provided the committee with reports on Fall 2009 enrollment; management tools being implemented for 2009-10 and Fall 2010; Headcount and FTES Estimation for Fall 2009; and Planned FTES and Headcount Reductions 2008-09 to 2010-2011.  She reported that there are currently 189 fewer students this year, although final census won't occur until Friday.  While the estimates at this time would result in a CY FTES slightly over the target (101.5%), she believes that the census will be slightly lower than the current number and with the management tools being used, the target will be reached for the year.  She noted that the Chancellor's Office has advised that anything over the target will be taken from the 2010-2011 budget.

The Chancellor's Office target for 2010-2011 is a 9.5% decrease which represents 1398 resident FTES from Chico’s current target (13,314 vs. 14712).  Joel noted that the furloughs will be up for discussion in June and that he is concerned that the 1398 resident FTES decrease will result in a $13M budget cut from an $87M budget.

Kathy noted that fewer students at the freshman level would result in a decrease in general ed classes and increase in professional studies.

Meredith noted that one of the new management tools is proactive intervention with “super seniors”.  There are currently 723 students who have completed over 140 units, of which 257 have not applied for graduation.  Advising will be analyzing student records and working with students individually.  Joseph expressed concern about how this information is being communicated to students and Meredith agreed to attend an upcoming Town Hall meeting to provide an explanation on how the analysis will be handled.  Dan explained that Financial Aid is mandated to provide only the amount of funding needed to graduate.  His office will be working with Advising on super seniors.  Joel noted that every student who stays longer than four years shuts someone else out.

Kathy noted that the system is mandating “early start” (remedial) requirements and that some campuses are already enforcing this requirement.

Rick summarized the policy issues that he felt merited future discussion by the committee:

· excess unit cap

· the effect on majors caused by lower targets resulting in a different distribution of freshmen and upper division transfers

· connection between head count and FTES and the impact of headcount decreases on the community and the local economy

· the Chancellor's decision not to allow campuses to retain student fees for any student enrollment over the target

Rick questioned whether there is any possibility of President Zingg negotiating a different target reduction for residential campuses, similar to the lower enrollment growth target negotiated when enrollments were increasing.

Kathy was concerned that the graduate school application deadline would be the same as the November 30 undergrad deadline.  Meredith indicated this deadline was not mandated.

Other:  Rick suggested the committee discuss how enrollment management can be integrated with academic planning to determine the optimal and minimum number of GE class seats that are needed.

The meeting was adjourned at 4:46 pm.

Respectfully submitted,

Trish Dunlap

