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Enrollment Management Advisory Committee (EMAC)

Minutes of Meeting

November 4, 2008

In attendance (alphabetical by last name):  Allan Bee, Ken Chapman, Joe Crotts, Trish Dunlap, Jesse Eller, Rick Ford, Michelle Holmes, Jammie Jelks, Ben Juliano, James Matray, Baohui Song, George Thompson, Michele Vanderjack, Joel Zimbelman

Rick Ford called the meeting to order at 3:04 p.m.

1.  Announcements

1.1 There were no announcements.

1.2 Lori Hoffman, Drew Calandrella, and Stacie Corona joined the meeting.

1.3 Those present introduced themselves.

2.  Minutes 10/7/08


1.1  Allan Bee made two corrections in the second paragraph under 4.2.  The first 


substituted the word “proficiency” for “enrollment” and the second deleted “: the 
transfer rate has been dropping”.


1.2  Joe Crotts moved approval of the minutes as amended and Ben Juliano 
seconded.  Motion passed unanimously

3.  Enrollment funding


1.1  Document titled “Marginal Cost Funding” was distributed and discussed.


1.2  Rick Ford raised the question of the rationale for having an internal target 
and Lori Hoffman responded that this was a result of the CSU mandate to increase 
enrollments until the middle of fall semester last year.  Discussion followed.


1.3  There was discussion of WOE.


1.4  There was discussion of the importance of the university meeting its 


enrollment target to avoid the necessity of returning funds to CSU.


1.5  There was discussion of how the university has implemented a 5 percent 
reduction in its budget for 2008-2009, but received funding that was 1.1 percent 
less (rather than 5 percent) than the prior year.  Therefore, the university will be 
able to sustain mid-year budget reductions without the need to make more cuts. 


1.6  In response to Rick Ford’s question about the financial consequences of not 
meeting the university’s internal target for next year, Lori Hoffman identified loss 
of fees.  She added that funding for new space was linked to FTES totals.

4.  Butte Update 


1.1  Al Renville was not in attendance and there was no report.


1.2  Rick Ford noted that Al Renville probably did not receive word of the 
meeting because his e-mail address suffix blocked its inclusion on the list serve.

5.  Course Substitutions


1.1  Allan Bee reported that the number of course substitutions had declined from 
January to October for 2007 (2123) as compared to 2008 (1188), indicating that 
the reduction of upper division course offering has not had an adverse impact on 
this aspect of student
ability to meet graduation requirements.


1.2  Discussion followed about the difficulty of measuring whether budget 
reductions were having or would have an adverse impact on the ability of students 
to graduate in a timely fashion.

6.  Enrollment Report


1.1  Allan Bee distributed a document titled “Enrollment Management Committee 
Update” and discussion of its contents followed.


1.2  Allan Bee reported a reduction in applications and admissions of upper 
division transfer students  for spring semester as compared to a year ago.


1.3  Allan Bee reported that applications for first-time admission were 9 percent 
higher this fall than at this point last year.  The Office of Admissions has not 
notified those students admitted thus far as a safeguard against exceeding by a 
substantial amount the university’s target for fall 2009.


1.4  Allan Bee reported that the CSU may declare impaction before December.


1.5  There was discussion of management tools available to ensure that the 
university is neither below nor greatly above its enrollment target next fall.

7.   Other


1.1  Rick Ford advised the committee of the need to agree on recommendation at 
the next meeting.

Meeting adjourned at 5:00 p.m.

Respectfully submitted by:

James I. Matray

