Enrollment Management Advisory Committee (EMAC)

Minutes of Meeting

October 7, 2008

In attendance (alphabetical by last name): Allan Bee, Trish Dunlap, Rick Ford, Michelle Holmes, 

Jammie Jelks, Ben Juliano, Kathy Kaiser, Meredith Kelley, James Matray, Dan Reed, 

Clinton Slaughter, George Thompson, 

Rick Ford called the meeting to order at 3:00 p.m.

1. Announcements

1.1 Rick Ford announced that a draft version of the position description for the position of Vice Provost of Enrollment Management had been distributed to the campus and requested committee members to take a look at it. 

1.2 Meredith Kelley made an announcement concerning census numbers for the Fall 08 term. Details included in enrollment report below.

1.3 Kathy Kaiser raised the possibilities of midyear budget cuts based on news from Sacramento and there followed a discussion on potential budget impacts. 

2. Minutes 9/2/08

2.1 Motion made to accept minutes made by Meredith Kelley. Motion seconded by George Thompson. Minutes approved and adopted by committee.

3. Enrollment Report (Meredith Kelley/Allan Bee)

3.1 Fall 08 (Meredith Kelley)

Meredith reported that for the Fall 08 census Head count should come in at about 17,135 with a total FTES of 15,962.9 and a resident FTES of 15,535.4. She distributed a handout detailing the Headcount and FTES Estimation for Fall 2009 and Spring 2010 with a target of 15,109 FTES.

3.2 Targets –Spring 09, Fall 09,  (FTF, UD Transfers, Total FTES) (Allan Bee)

Allan discussed targets and noted that with Fall 09 application period open for just over 1 week (10/01 – 10/07) we had received 1161 applications, up from 1145 in ’08 and 969 in ’07. Spring applications would be decreased to 1500 from 2500.

3.3 Management Tools Discussion continued after Butte College Update. 

4. Butte College Update


4.1 Clinton Slaughter (for Allen Renville) gave status report.

Change in enrollment from Fall 07 to Fall 08 was up 10.53% or 458 FTES or 778 head count. Butte suffered a two year decline in part due to the phasing out of the Assisted Learning Program but they are now making up that gap and are on pace for 9-10% growth. They are funded for 8% growth maximum so they expect to exceed that limit.

4.2 Clinton clarified data in two reports (apparently) requested by Rick Ford, in regard to transfer rates. 

Allan Bee commented that while the mission of the Early Assessment Program is to target and increase freshman enrollment and that we have been meeting enrollment targets based on incoming freshmen; the transfer rate has been dropping.

Rick Ford questioned whether we had targets for upper division transfers versus freshmen.  (No.)

5.  Management tools (discussion) (Allan Bee)

5.1 Allan distributed a handout on Managing 09-10 Enrollment Downward. Strategies outlines in handout were discussed.

Rick Ford raised the question of how to service students in Fall 09 – should there be a lower internal target? 

James Matray argued that we should not have an internal campus target that exceeds the CSU enrollment target for our campus, and discussed negative impacts on student experience, faculty morale and the SFR.

Dan Reed commented on the impacts on academic services.

Rick Ford discussed impacts of increased class size on English 130 and remedial seminar options. He raised question of consequences of going below targets and noted that the SFR had increased from 21.8 to 24.5 our highest rate.

Other strategies to meet targets were discussed such as aging admittance letters, or holding back a portion based on some yet to be determined factor. Consequences of backing up the workflow and impacts on EOP, Housing and Financial Aid were noted.

Allan pointed out that Admissions had historically tried to get out letters before the semester break but that for the first time they would be delaying notification until January. 

Jammie Jelks asked about the possibility of modifying total units required for graduation. Several commented that the 120 unit requirement was mandated although there was some leeway in majors requiring more than 120 units.

It was noted that the campus had never established internal targets by either class level or by major, what Meredith characterized as a Strategic Enrollment Plan, and that this might be a desirable goal.

Rick Ford and James Matray desired to know the justification for having an internal target higher than the CSU target for campus enrollment.

6. Other

6.1Rick Ford and Meredith Kelley suggested inviting Lori Hoffman (VP for Business and Finance) and Stacie Corona (Budget Analysis and Research) to a meeting to discuss the relationship and impacts of enrollment on facility planning and capital projects.

Meeting adjourned at 5:00 p.m.

Respectfully submitted by:

George Thompson

