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At Cal State Fullerton (CSUF), student success is everyone’s business. It is all about students 

and it is about all of our students. We are also emphatic about maintaining high academic 

standards while doing everything possible to ensure students’ success, both at the university and 

beyond.  

 

Developed in fall 2013, our 2013-2018 Strategic Plan created an infrastructure for student 

success. Calling for close collaboration across the divisions of Academic Affairs, Student 

Affairs, Information Technology, Administration and Finance, University Advancement, and 

Human Resources, Diversity and Inclusion, this infrastructure has already resulted in great 

strides in advising, enrollment management and student services meant to eliminate obstacles, 

close the achievement gap and ensure timely graduation for all students.  

In addition, divisions and colleges have created their own strategic plans aligned with our 

university mission, each upholding student success as our highest priority. Collectively, our 

campus improved our six-year graduation rate by 12 percentage points, from 51% to an all-time 

high of 63% in 2016, and cut the achievement gap for our freshman class in half to 6% while 

eliminating the gap for transfer students. 

Embracing Graduation Initiative 2025, we intend to go above and beyond our significant 

progress to date both by augmenting initiatives that have shown positive results and 

implementing new initiatives aimed at eliminating the unacceptable disparity in graduation rates 

for underrepresented students, first generation students and low-income (Pell) students. 

 

While maintaining the utmost integrity of our programs and the highest standards of academic 

quality, our plans have inspired fundamental organizational and culture changes, innovative 

Student Success Teams and centers, the adoption of cutting-edge technology applications and 

development of assertive communication plans to engage stakeholders in our success. 

In accordance with the Chancellor’s Office (CO) memo on Graduation Initiative 2025 and 

subsequent information gathered at the CO meetings, we are pleased to provide supplementary 

information on our earlier Graduation Initiative 2025 Campus Plan, as well as details of our 

long-term plan to improve graduation rates across the board.   

mailto:apuri@fullerton.edu
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Update to Previously Submitted Plan  

Executive Summary 

In accordance with the Chancellor’s Office (CO) memo on Graduation Initiative 2025, the 

following executive summary provides supplementary information on our September 2016 plan.  

 

CSUF’s short-term student-success strategies are primarily focused on providing support and 

removing administrative barriers for students who are candidates to graduate in summer 2017. 

While implementing these short-term measures, we also began the initial steps for developing 

long-term student-success plans, included in the text below and described in detail beginning on 

page 9. 

 

Our long-term plan addresses each stage of student progress, from recruitment to matriculation 

and from first-year experience to final graduation. In addition to developing campus-wide 

support systems, we have identified and targeted special issues, such as high-failure-rate courses 

and administrative barriers, among others, that impede student success. We believe we have 

developed a coherent, integrated and comprehensive long-term plan that will not only meet the 

goals of Graduation Initiative 2025 but also lead to sustained gains and continued success for our 

underrepresented students. The plan will, of course, be modified as we receive further guidance 

from the Chancellor’s Office and gain further experience and insight. 

 

Short-Term Strategies for 2016–17 
CSUF’s Office of Institutional Research and Analytical Studies (IRAS) identified 820 students 

who may be able to complete their degrees by fall 2017. To ensure maximum success, we 

instituted an aggressive outreach, advising and awareness program, coupled with financial 

incentives. Twenty-one classes were added in winter and spring 2017 and 12 upper-division 

courses were added in summer session to accommodate student need. Success coaches were 

hired to work with our Student Success Teams, detailed on page 12, to ensure that these students 

remain on track. As a result, to date approximately 300 of these students should be eligible to 

receive their degrees by summer 2017.  

 

Long-Term Plan 
CSUF has been devoted long-term to a broad definition of “student success” that encompasses 

student well-being, learning, retention, timely graduation, career success and, ultimately, 

becoming contributing members of a diverse society. Our university mission statement begins 

with the phrase “Learning is preeminent,” and our 2012 Strategic Plan Goal #2 is to “Improve 

student persistence, increase graduation rates university-wide, and narrow the achievement gap 

for underrepresented students.”  

 

With these goals at the forefront, we have been working successfully since 2009 to increase our 

six-year graduation rates and reduce the opportunity gap for underrepresented students. Thus, the 

current emphasis is not new. Instead, with Graduation Initiative 2025 our efforts have evolved 

into an intentional, well-articulated, comprehensive, campus-wide plan that relies on committed 

collaboration across divisions. Plan components are detailed below. 
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First-Year Experience for Freshmen and Transfers 

CSUF’s current first-year experience program is in a process of change and expansion to support 

both freshmen and transfer students in their transition to our campus with two goals: 

  

(1) Integrate transformative student experiences based on student development theories (e.g., 

sense of self, personal and professional development, identity development, leadership 

development models, etc.), and  

(2) Create a campus-wide shared or working definition of First Year Experience.  

 

We are taking advantage of the opportunity to engage all divisions to support college plans and 

build additional student experiences. The approach to developing first year experiences for 

freshmen and transfer students will: 

   

(1) Utilize existing infrastructures to invite participation and feedback, and 

(2) Create FYE working groups to further expand capacity of existing infrastructure.  

 

By taking a collaborative approach to both expand current services and build capacity for 

additional student experiences, student will benefit from gaining leadership development, 

intentional professional and academic development, and expanded co-curricular HIPs that align 

with this personal development while in college. Some of the current initiatives include summer 

bridge programs, student mentors, University 100 programs, and new student orientation 

directions for freshmen and transfers. Furthermore, each college has been tasked with providing 

a detailed program of the college’s plan for a First Year Experience by the end of April, 2017. 

Pilots of these plans aim to support at least 25% of students implemented in fall 2017, with full 

implementation scheduled for fall 2018.  

 

As an example of the collaborative approach, student affairs and institutional research will work 

together to identify students and provide data on those students involved in existing student 

programs and experiences for First Year Experience.  The data will be disaggregated by college 

and demographic for first year students in these existing programs:  

  

(1) Academic themed housing communities, 

(2) Center for Internships and Community Engagement (CICE), 

(3) Supplemental instruction, 

(4) Health and wellness initiatives, 

(5) Diversity Inclusion Resource Centers (DIRC), and 

(6) Student Employment.  

 

In addition, our current University 100 course will transition to a first year course for all students 

who have not declared a major, and each college will have in place its own first year experience 

course for its majors by fall 2018. For undeclared students and other special populations (e.g., 

student athletes, scholars, EOP, undeclared students), we will leverage currently existing UNIV 

100: Compass Crossing and integrate campus-wide partnerships through the 16-week course that 

thematically addresses student development focused on 3 student development outcomes:  

 

(1) Sense of belonging, 
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(2) Career preparation, and 

(3) Multicultural competencies. 

 

As plans and implementation progress, we will collect data on students as it relates to persistence 

and retention by major and student demographics. 

 

Advising 

With powerful results, CSUF has ramped up its investment in advising considerably during the 

past three years. Our Student Success Team structure fosters innovative, cross-divisional 

collaboration between Academic Affairs and Student Affairs. Our Academic Advisement Center 

provides centralized advising to all students, and our college-based student success centers 

provide integrated, discipline-specific academic and career advising in a “one-stop shop.” Each 

college has expanded its “drive-through” advisement opportunities to counsel students on their 

transcripts and graduation requirements. In addition, all students with 75-89 units have holds 

placed on their registration until they attend a mandatory advising workshop to review progress 

and clarify graduation requirements while there is time to make any needed registration changes.  

 

Enrollment Management Technology and Organization 

An Enrollment Management Dashboard was developed by CSUF’s Division of Information 

Technology (IT) and IRAS to improve student access to classes required to graduate. The 

dashboard uses historical trends coupled with real-time information to identify when additional 

course sections are needed, facilitate room changes to accommodate capacity needs, and confront 

bottlenecks. We began a pilot program to roll out this dashboard to campus stakeholders and will 

expand training through 2017.  

 

In addition, a Strategic Enrollment Model was developed and launched in January 2017 to focus 

recruitment efforts on future student success. Tying outreach, admissions and financial aid under 

one umbrella in Student Affairs, this new model will allow us to take a proactive, strategic 

approach to enrollment management and ensure a seamless experience for students, from 

recruitment to matriculation and beyond. 

 

Academic Preparation: Building Pathways with K–12 and Community Colleges 

In the community college arena, CSUF is a CSU system leader in admitting SB1440 transfer 

students, having established strong community college relationships for STEM transfers via 

National Science Foundation and Department of Education grant programs and 2+2 articulation 

agreements. We recently were awarded a sizeable Department of Education grant to partner with 

eight regional community colleges and the Orange County Business Council. Separately we are 

partnering with Fullerton schools and Fullerton College in a grant program that supports student 

success from high school to community college to CSUF. 

 

Academic Preparation: Developmental Education in Math and English 

CSUF data show that students who complete remediation through our Early Start English and 

math programs the summer before their freshman year are retained at a rate equivalent to those 

who are college-ready upon entering the university.  
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Following the Chancellor’s Office initiative, we will be offering “stretch courses” for remedial 

students so that they are positioned to start taking classes for their major immediately upon 

enrollment. 

 

Success in Low Completion-Rate Courses 

CSUF’s Bottleneck Dashboard identifies courses that are slowing students’ progress to 

graduation. The dashboard enables data-driven decisions regarding class scheduling and how to 

most effectively expand supplemental instruction. College deans have reviewed multi-section 

courses and instructor grading to understand why some are consistently different than the 

majority. The colleges have drafted new bottleneck strategies for fall 2018 that will be refined at 

the end of the semester.  

 

The College of Natural Sciences and Mathematics and the College Engineering and Computer 

Science are piloting the use of ALEKS (Assessment and Learning in Knowledge Spaces), a web-

based assessment and learning system, to improve student preparation and vet student readiness 

for calculus. Taken on-line the summer before student entry to the university, ALEKS measures 

areas of math that need more work and delivers training and testing to suit.  

 

IT, in collaboration with the Division of Student Affairs and Office of Assessment and 

Educational Effectiveness, is also developing a student “early warning system” based on the 

Learning Management System (LMS). The system will allow faculty and advisors to monitor 

student engagement in LMS on a weekly basis. The system automatically populates data and 

calculates each student’s usage, alerting faculty if a student did not log in to the LMS in the first 

two weeks of the semester. 

 

Data Capabilities 

In addition to the Enrollment Management and Bottleneck dashboards described above, IT and 

IRAS have developed the Student Success Dashboard (SSD), which pulls data from multiple 

sources into a single, cohesive, interactive tool that allows users to view student progress based 

on gender, race, family educational background, underrepresented status and many other 

parameters. With expanded training across campus, the dashboard is now widely used by 

graduation and retention specialists to target students for active interventions and advising, with 

the goal of preventing attrition and graduation deferrals.  

 

We have also implemented batch graduation processing, eliminating the need to evaluate degree 

audits by hand and increasing the processing rate by 15-fold.  

 

IRAS was given additional resources for data management and analyses to support Graduation 

Initiative 2025. As a result, much improved transcript imaging and uploading software for degree 

audits has been purchased. Expected to go live in summer 2017, the program will support better 

articulation and advisement to help transfer students avoid unnecessary courses taken for the 

wrong reasons. In addition, new CSU applications will require listing of all college courses 

already taken to avoid unnecessary replication of classes. 
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Financial Assistance  

To offset the high cost of purchasing textbooks, CSUF currently runs a successful textbook loan 

program that we plan to expand through outreach campaigns and the employment of additional 

online open-source textbook programs. In 2015–16 the textbook rental program saved students 

over $2.7 million, compared to textbook purchases. In addition, the financial aid office has 

instituted a rapid response email system to address student questions and concerns, and is now 

using previous-year tax returns to process student aid applications rapidly. 

 

Policies and Processes 

Many CSUF policies must be reexamined in light of the goals of AB1602. CSUF has raised the 

unit cap for registration from 16 to 18 units starting in fall 2017. Discussion has also started in 

our Academic Senate on General Education (GE) reform. For example, CSUF has policies 

inhibiting the double counting of GE units toward the major. CSUF requires three more units of 

GE than are required by the CSU, and many students also take more units than needed in a given 

GE category. This is a barrier to timely graduation that will be remedied. 

 

Several measures are also in place to streamline enrollment for transfer students. The website 

Transferology is being piloted this year as a free online means to plan courses. In addition, we 

now have on-site software that will allow students to change their major, add or drop a minor, or 

withdraw from a class online, without coming to campus in person to submit paperwork to 

various offices in multiple buildings. We have also purchased software to improve articulation 

with four local community colleges, and will soon have templates for a total of 35 campuses. 

This will improve advisement, give transfer students a quick-and-accurate record of their 

courses, and decrease the number of “extra” classes students mistakenly take. 

Fostering a Culture of Student Success 

CSUF data over the past 10 years show that the majority of our students enroll in 12–13 units per 

semester, while higher course loads of 30 units per year are optimal for degree completion.  Our 

Finish in Four program, meant to ensure timely graduation, attracts few participants, and even 

fewer actually graduate in four years. To help accelerate graduations, this outdated program is 

being replaced and invigorated with California Promise, a pledge program for first-time students 

interested and able to complete their degrees in two or four years. We plan to use the new CSU 

application to build awareness of the importance of timely graduation for both native and transfer 

students, and new-student orientations in summer will also promote the advantages of 

accelerated graduation. 

 

A parallel campaign for faculty and staff advisors fosters a cultural shift toward encouraging 

higher unit loads per semester along with intersession and summer classes, while remaining 

mindful of the extenuating circumstances and significant barriers our diverse students face. This 

was the major topic at the annual Academic Affairs/Academic Senate retreat this year. 

Presentations to deans, department chairs and individual departments have been in progress for 

several months and will continue.  

 

Websites for faculty and students are being set up to spread the word and collect feedback. The 

student website not only promotes numerous tools available to accelerate graduation, including 

summer session, intersession, financial aid and degree planning, but also the socio-economic 

advantages of graduating sooner.  
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Targeted Support Services 

In 2012, there was a noticeable need for the centralization of cultural centers on campus. Thus, 

CSUF realigned multiple, separate resource centers for Titans under one governing body, the 

Diversity Initiatives Resource Centers (DIRC). Included within DIRC are the African American 

Resource Center, the Asian Pacific American Resource Center, the Chicana and Chicano 

Resource Center, the LGBTQ Resource Center and the Titan Dreamers Resource Center 

(established in 2013). We have established this model to provide individualized support for our 

diverse student body while also increasing physical space and resources to provide a “sense of 

belonging,” which research has shown is significant in student success particularly for first 

generation students. And there is more growth expected in space and programs through the 

Libraries of the Future (LOFT) project.   
 

As the campus population changes with the graduation of students and the welcoming of new 

Titans each year, unique challenges present and manifest in a variety of ways. For example, 

social issues that affect the nation, such as the ones in 2016 involving race and politics, often 

permeate the campus community, delivering extra challenges. The campus has united on 

multiple occasions to provide spaces and staff to support students in how to address these topics.  

Furthermore, the cultural resource centers have become a safe environment to facilitate the 

exchange of intellectually charged conversations surrounding race, ethnicity, gender, social 

issues and just about every other topic imaginable. As a campus, we are in the middle of a 

culture change about how to educate our students about graduating in a timely manner. 

Vulnerable populations and students who need these resource centers seek and trust the staff and 

personnel who work in those centers. There they feel a sense of belonging and will listen to and 

seek advice from those in that center. It is imperative that staff in these resource centers and 

across campus, are also part of the culture change and learn how to support students in targeted 

ways. 

 

Innovation Grants 

Up to 14 Innovation Grants of $10,000 each have been offered to CSUF faculty members, staff 

or departments who are implementing programs or conducting research related to increasing 

graduation rates and/or reducing opportunity gaps. The outcomes will be assessed by spring 2018 

and promising programs will be expanded. 

 

High Impact Practices 

CSUF’s commitment to increase student participation in High Impact Practices (HIPs) is made 

clear in the university 2013-18 Strategic Plan, ensuring that 75% of CSUF students participate in 

at least two HIPs by graduation.  Our innovative approach to expand student access to and 

success in HIPs has been recognized by the CSU as a system model. Specifically, we 

significantly increased the number of students engaged in HIPs by transforming large-enrollment 

courses such as English 101 and Math 110, and by integrating HIPs into popular co-curricular 

programs with stable student participation. With real-time tracking and rigorous assessment 

mechanisms in place, we can ensure a positive experience and strong learning gains for students 

enrolled in HIP courses and programs.   
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We also continue to expand other HIP opportunities on campus, including Supplemental 

Instruction (SI), on-campus student employment opportunities, service learning research and 

creative activities. For our efforts, we have been named an SI Center for Excellence for the CSU, 

our Center for Internships and Community Engagement documented more than 1.3 million hours 

of course-related service in 2014-15, and our HIPs efforts have received much attention from 

national organizations such as AAC&U and the Chronicle of Higher Education. We will 

continue to expand our HIPs-related initiatives, track and scale HIPs for the most impactful 

allocation of resources, and implement PeopleSoft designation of all HIP courses as well as 

curricular and co-curricular HIPs transcript recording to track and record student participation.  
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I Additional Detail on September 2016 Plan 
 

1a. Closing Achievement Gaps 
 
CSUF has concrete plans to go above and beyond our significant progress to date in raising 

graduation rates and lowering the achievement gap both by augmenting current and 

implementing new initiatives. We will accomplish these goals while maintaining the integrity of 

our programs and upholding the highest standards of academic quality. Our efforts are intended 

to address the unacceptable disparity in graduation rates for underrepresented students, first 

generation students and low-income (PELL) students, presented in Table 1 below. 

 

Table 1. CSUF Graduation Rate Gap Summary by Percentage Points 

Metric Group Ethnicity Current Grad Rate 
Achievement Gap 

(percentage points) 

Freshman 4-Year Graduation 

URM 

America Indian 44.4% 

7.9 

Black 25.8% 

Hispanic 16.9% 

URM Total 17.5% 

Non-URM 

Asian/PI 20.2% 

White 32.9% 

Unknown 25.7% 

International 19.6% 

Multi-race 20.8% 

Non-URM Total 25.4% 

Pell 15.1% 
11.8 

Non-Pell 26.9% 

First-Generation 15.0% 
9.9 

Non First-Gen 24.9% 

University Total 22.0%   

Freshman 6-Year Graduation 

URM 

America Indian 28.6% 

6.6 

Black 56.2% 

Hispanic 58.8% 

URM Total 58.5% 

Non-URM 

Asian/PI 64.9% 

White 65.6% 

Unknown 64.5% 

International 65.6% 

Multi-race 63.2% 

Non-URM Total 65.1% 

Pell 58.1% 
6.8 

Non-Pell 64.9% 

First-Generation 56.3% 
8 

Non First-Gen 64.3% 

University Total 62.3%   
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Transfer 2-Year Graduation 

URM 

America Indian 36.4% 

no gap 

Black 47.4% 

Hispanic 36.4% 

URM Total 36.9% 

Non-URM 

Asian/PI 31.5% 

White 39.2% 

Unknown 36.5% 

International 35.4% 

Multi-race 36.2% 

Non-URM Total 36.1% 

Pell 34.2% 
4.2 

Non-Pell 38.4% 

First-Generation 34.0% 
3.6 

Non First-Gen 37.6% 

University Total 36.4%   

Transfer 4-Year Graduation 

URM 

America Indian 66.7% 

no gap 

Black 60.3% 

Hispanic 75.8% 

URM Total 74.9% 

Non-URM 

Asian/PI 71.0% 

White 75.0% 

Unknown 72.8% 

International 76.0% 

Multi-race 79.4% 

Non-URM Total 74.1% 

Pell 74.0% 
0.7 

Non-Pell 74.7% 

First-Generation 73.4% 
1.4 

Non First-Gen 74.8% 

University Total 74.4%   
 

 

 

CSUF has launched multiple efforts campus-wide focused on attracting, welcoming, tracking 

and supporting students of all backgrounds to close the achievement gap.  

 

 Several initiatives help to actively recruit underrepresented students to the Titan Family, 

including Fall in Love with Fullerton Day, the African American Yield Initiatives and 

Welcome to CSUF Day. Once prospective students commit to CSUF, several orientation 

programs, including our new Overnight Orientation Program, are designed to successfully 

acclimate newly arrived students to college life.  

 

 On campus, the Diversity Initiatives and Resources Centers (DIRC), including five cultural 

centers, serve as welcoming social and learning environments for students of all 

backgrounds. These include the African American Resource Center, Asian Pacific American 

Resource Center, Chicana/Chicano Resource Center, LGBTQ Resource Center and Titan 
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Dreamers Resource Center. Workshops and trainings designed to increase self-awareness, 

cultural competence, sensitivity and critical thinking help to promote a sense of community 

and social consciousness campus-wide. In addition, these spaces collaborate closely with 

student support services, including Counseling and Psychological Services, Titan Well, the 

Career Center and Financial Aid, to expand services to underrepresented students.  

 

 To make sure students’ fundamental needs are met, CSUF’s Food & Housing Insecurity 

Outreach program provides on-campus emergency housing, on-campus meal assistance, an 

on-campus food pantry and access to hygiene products, CalFresh enrollment assistance, off-

campus referrals and emergency grants.  

 

 Counseling and Psychological Services also works consistently to support our most 

vulnerable students. This includes evaluating access to services, eliminating barriers and 

addressing the stigma of mental illness, which is sometimes more prevalent in 

underrepresented communities. Similarly, Student Wellness engages in ongoing diversity 

training for staff, and closely tracks the demographics of student visits to ensure that all 

students are comfortable receiving wellness services. Health Services also engages in 

culturally sensitive preventive medical services to help students maximize school attendance 

and achievement through good health.  

 

 CSUF’s Male Success Initiative (MSI) was started in 2013 with the development of a task 

force, followed by a needs assessment in 2014-15 and a report delivered by CREAL through 

the College of Education. As MSI evolved, a full-time director was hired in 2016.  Following 

a pilot program in 2015-2016, staffing and resources are expanding to provide a sense of 

community, programs and services, with a concentration on empowering men of color at 

CSUF. MSI provides regularly scheduled workshops, faculty/staff mentors, travel to local 

conferences and occasional guest speakers. For fall 2017, a newly-created, cohort-based 

scholarship program for MSI will admit 15 freshmen students, with an emphasis on support 

for underserved students or those designated as at-risk.  
 

1b. Improving Advisement 
 

In the past three years, Cal State Fullerton has pursued an all-hands-on-deck effort to implement 

a data-driven, early-alert-focused approach to proactive student advising to better serve our 

approximately 39,000 students, more than half of whom are first-generation college students. 

The result is better campus-wide communication, more cross-departmental referrals linking 

students with needed services, and active intervention and outreach to ensure all undergraduates 

receive academic advising.  

 

As part of these efforts, the Division of Academic Affairs and the Office of Academic Programs 

have collaborated with all eight colleges, the Irvine Campus, the Office of Graduate Studies, the 

Division of Student Affairs and the Division of Information Technology to expand the number of 

professional advisors, establish college-based student success centers, institute mandatory 

academic advising, strengthen degree audits and develop assessment procedures for advising 

efforts. These activities go above and beyond traditional advising systems and services. 
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We have also created a wholly new, innovative structure intended to be more flexible, dynamic 

and outcome-oriented than traditional university systems. Over the course of the 2014–15 

academic year, we gathered the brightest, most-experienced advising minds from across the 

University and assembled them into college-based Student Success Teams (SSTs). The SST 

structure is illustrated below. 

 

 
 

The SST model was designed strategically to adapt to our large campus’ needs. SST Steering 

Committee—comprised of the chairs of each SST, the provost, the vice president for Student 

Affairs, the associate vice president for Academic Programs and the associate vice president for 

Student Affairs—offers a monthly opportunity to exchange best practices and engage in the 

broad, university-wide conversation about student success. College-based teams are led by the 

college’s associate deans and include a graduation specialist, retention specialist, career 

specialist, assistant deans for student affairs, major advisors (faculty) and college staff. 

Each SST operates as an independent “advising laboratory,” given the autonomy and flexibility 

to implement proven and experimental advising campaigns to that focus on retention, graduation, 

improving the student experience and preparing students for careers after graduation. At the 

same time, the SSTs share reporting lines, coordinate planning and rely on a common toolbox of 

technology platforms to precisely identify at-risk students, engage in targeted advising and track 

success.  

 

Since its inception, the SST model has brought about some particularly effective improvements: 

 A full-time academic advising trainer was appointed in 2015. In addition to training all new 

hires, including 19 graduation and retention specialists and six full-time General Education 

advisors, he regularly trains faculty in using Titan Advisors Network (TAN) Notes, helping 

to ensure that all academic advisors have latest information at their fingertips. 
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 Since fall 2016, the Assistant Vice President for Student Success/Director of Academic 

Advisement has broadcast monthly advising updates to faculty and staff campus-wide to 

continually share goals, major initiatives and achievements.  

 Providing an accessible space for students and headquarters for our SSTs, the last of six 

college Student Success Centers was opened in January 2017.  

 The Academic Advisement Center for undeclared students has engaged with CSUF’s First 

Year Experience Program to ensure that every new, undeclared student enrolls in University 

100 starting in fall 2017. During this course, students explore different majors while also 

meeting general education requirements, creating learning styles, and developing time 

management strategies and productive study habits. 

 In collaboration with retention specialists in each college, the Academic Advisement Center 

offers mandatory Academic Probation Workshops each January for all first-time freshmen on 

academic probation. Attendance reached a rate of 99% by 2015. In addition, the Center 

offered seven follow-up school-success workshops for first-time freshmen on probation in 

spring 2016. Student participation rose from 15% to 67%.  

 With leadership from CSUF’s Academic Advising Center, the SSTs’ graduation and 

retention specialists hosted a total of 116 Mandatory Academic Advising Workshops in fall 

2016 alone for students approaching graduation. Students who had earned 75-89 units were 

coached on degree completion and committing to a specific graduation date.  

 Grad Check Workshops are also offered regularly throughout the year by every college, 

where graduation specialists ensure that each participant is fulfilling final requirements for a 

diploma. The workshops have proven effective at accelerating graduations.  

 Retention specialists also reach out each July to students who haven’t yet enrolled for fall, 

and in January to those not enrolled for spring. The specialists achieved a recapture rate of 

40.5% in summer and 43% in winter, bringing back a total of 727 potential graduates. The 

charts on the following page illustrate strong results.  
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*Note: College of Business and Economics is not included in these analyses, as their Retention Specialist 

position was vacant at the time. 
 

CSUF has also made a number of technological advances to enhance and streamline student 

advisement with the goal of easing navigation for students and accelerating graduation.   

 The Student Success Dashboard developed by Institutional Research is now being improved 

with an advising note link and a collapsed cohort data tab. Providing detailed information for 

each student, including units earned and graduation requirements, the dashboard saves time, 

allowing faculty, advisors and administrators to focus on quality advisement, counseling and 

student coaching. The dashboard will continue to be improved through 2025. 
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 IT in collaboration with Academic and Student Affairs is also developing a Degree Progress 

dashboard to provide degree audit results for all students in a given college or 

major/program, and for specific student populations or cohort groups. Previously, academic 

advisors could only view one degree audit at a time. Using data from the campus degree 

audit system, uAchieve by College Source, and CSUF TDA (Titan Degree Audit), the new 

tool will allow academic advisors to easily view the remaining general education, major and 

concentration degree requirements for all students in their caseload.  

 

 The Titan Degree Planner, part of the campus Titan Degree Audit system uAchieve, will 

allow students to build a term-by-term plan to best meet their individual goals and degree 

requirements, using their degree audit report or department-approved roadmaps. The module 

also provides aggregate data that can be used for demand analysis and classroom scheduling. 

 

 Transferology is a national, online network designed to help students explore their college 

transfer options and find answers to their transfer credit questions. Member institutions 

provide articulation information on their course offerings. When a student enters a list of 

their completed courses, Transferology searches the articulation data, and students are 

presented with a list of best-match institutions, sorted by the percentage of courses that are 

transferable to that institution. The list can be filtered by “best match,” geographic distance 

or tuition, as well as by student population or school type (public or private). The “Find a 

Replacement Course” function helps students find courses to complete at another school that 

may be transferred back to their home institution, speeding their progress toward graduation. 

 

 In collaboration with Academic and Student Affairs, IT is also developing an interactive 

mobile application called iTuffy to answer student’s spoken or typed questions round-the-

clock, 365 days a year. Students receive immediate answers to such questions as “How do I 

file a FAFSA?”, “How do I contact the Financial Aid Office?” and “How do I enroll in 

courses?”  The app provides customized responses based on each student’s academic data, as 

well as individualized student alerts and “to do list” items. Its cognitive engine learns and 

builds responses though student interaction, which translates to continual improvement.   

 

 Transcript Capture is a new application designed to streamline and speed the processing of 

paper transcripts to provide better articulation and advisement for transfer students. Used by 

almost all CSU campuses, the software uses optical character recognition (OCR) to pull 

demographic, course and grade information from a paper transcript and automatically update 

CSUF’s student records system. Transcripts from feeder schools are easily defined as 

templates, and these templates can be exported and shared with other universities using the 

Transcript Capture system.  

 

1c. Optimizing Enrollment Management 
 

Implementing a new Strategic Enrollment Management model, CSUF took the first step in 

January 2017 by dividing the Office of Admissions and Records into two distinct units:  

Admissions is now under Student Affairs and Records and Registration is now under Academic 

Affairs. Each area will be thoroughly assessed to identify opportunities for improvement, with 
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the goal of helping students easily navigate the system and avoid any obstacles to graduation and 

future success.  

 

IT, in collaboration with Academic and Student Affairs, is also developing a Course Enrollment 

Management Dashboard that will analyze enrollment by course, section and class type. This new 

tool will allow senior leadership to identify top waitlisted and under-enrolled sections, filled 

seats by class type, and historical patterns for course registration so that they can decrease 

bottlenecks and better allocate resources.  

 

1d. Rethinking Developmental Education 
 

CSUF is documenting strong results from its Early Start Program (ESP) and developmental 

courses aimed at building a foundation of proficiency for new students struggling with English 

and math. Targeted students are enrolled in Early Start programs the summer before their 

freshmen year to ensure college readiness and improve their chances of degree completion.   

 

Math 

 

The university successfully implemented Early Start Math (ESM) in summer 2012 and we are 

now implementing several strategies to build upon student success. These include: 

 

 Smaller class sizes (25-student cap). 

 Graduate student assistants in the classroom to help facilitate group work activities. 

 Access to our tutoring center during summer.  

 Revamped videos and more interaction as part of the popular online ESM 40 course to 

provide a more engaging student experience. 

 A redesigned face-to-face ESM 40, designed by Dr. Armando Martinez-Cruz with support 

from the Chancellor’s Office. Student success rates in ESM 40 and subsequent GE level 

math classes have been positive.  

 The redesign of two classrooms into Early Start studios during the summer to promote active 

learning and maximum student engagement 

English 

 

Early Start English (ESE) was instituted by the Department of English, Comparative Literature, 

and Linguistics in 2012, and by 2014, it had grown into a robust program designed to meet a 

range of student learning needs. As we continue to assess and improve ESE, those involved are 

awaiting direction from the Chancellor’s Office to gain more clarity for future planning. 

Potential areas for improvement include:  

 

 More enthusiastic advising to direct remedial students toward the 3-unit ESE 99; participants 

show consistently higher retention rates over students who enroll in the 1-unit ESE. 

 Along similar lines, some students whose prior academic preparation makes them eligible for 

ESE 100/100W are nevertheless not taking advantage. This represents a lost opportunity, and 

we will continue to hone strategies to direct qualified students to this valuable course. 
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 CSUF will continue to offer several courses that will meet both the Early Start program and 

remediation requirement. We will also continue to send out targeted communications to our 

ESP students, encouraging them to enroll in remediation courses instead of the 1-unit ESP 

courses, with the goal of having more of our students college-ready by fall. These targeted 

communications also specify which courses the student qualifies for based on their Entry 

Level Mathematics (ELM) and English Placement Test (EPT) status.  

 We will also continue to encourage incoming students to complete their ESP requirement at 

CSUF, versus elsewhere, to provide the smoothest transition into their fall semester. 

 
II Communication Plan 
 

Student success has been a cornerstone of the strategic communications efforts at CSUF since 

2012, when the university’s 2013-18 Strategic Plan was developed.  Even before graduation 

rates, achievement gaps and HIPs were part of the national and statewide conversation, CSUF 

was putting in place structures to address these critical issues.  Our communication strategy was 

further refined through a 2013 marketing research study in which we identified six core pillars 

that resonate with stakeholders. First and foremost, we view ourselves as a "National Model for 

Student Success" with the firm belief that everything we do is focused on the academic and post-

baccalaureate success of our students. 

 

Implementation of these communication strategies is on-going, with measures developed 

specifically for internal or external audiences described on the following pages.  

 

Faculty and Staff 

 

Buy-in from our faculty and staff is critical to the success of CSUF’s Graduation Initiative 2025, 

and our leadership structure, pictured below, ensures broad involvement and dialogue from 

numerous disciplines across our campus. 
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Our steering committee, including two Associate Vice Presidents each from Student Affairs and 

Academic Affairs, meets weekly. Our 15-member Advisory Group meets monthly, and five Task 

Forces meet regularly. (See empowered.fullerton.edu for a complete list of members). The Task 

Forces are charged with addressing problems and finding potential solutions to issues raised by 

students, faculty and/or staff related to barriers to graduation. This strong, campus-wide 

collaboration allows us to capitalize on the diverse areas of expertise across our organization, 

while helping us understand and appreciate how we build upon each other’s work. 

 

In addition, President García regularly apprises the campus community on progress through her 

annual convocation speech, as well as her monthly GarcíaGram e-newsletter, highlighting her 

work on the local and national stage. During annual meetings with every college and division on 

campus, she applauds important accomplishments while sparking dialogue on improvements 

each unit must make to advance student success. 

 

In an effort to increase the knowledge base of faculty and staff working with our students, a 

series of professional development opportunities have also been created and supported:  

  

 Jan. 6, 2017 – Student Affairs managers and staff participated in a day-long professional 

development retreat with presentations, discussion, roundtables and experiential activities 

focused on student success work, Graduation Initiative 2025, campus climate, supporting 

LGBTQ and Black Student Union resolutions, addressing food insecurities and pathway 

programs. 

 

 The Academic Senate also devoted its all-faculty retreat to the theme of student success, 

educating participants on technological tools and strategies and emphasizing their 

important role in providing leadership. These retreats, as well as regular workshops 

offered by our Faculty Development Center and other faculty support measures, have 

provided constant reminders that faculty engagement is essential. 

 

 March 10-15, 2017 – over 25 CSUF employees attended the NASPA National 

Conference in San Antonio, TX with the opportunity to attend workshops on how to best 

assist specific student populations.  

 

 March 24, 2017 – over 65 employees participated in an interactive discussion of 

Graduation Initiative 2025 co-presented by Student Affairs and Academic Programs.  The 

discussion aimed to update employees on progress we’ve made as a campus towards 

achieving short-term Graduation Initiative 2025 goals. The group was also invited to 

discuss the achievement gap, provide feedback on the challenges and barriers to student 

success, and generate potential solutions. 

 

 In March 2017, each division received a PowerPoint presentation that described 

Graduation Initiative 2025 progress as well as information on how each division 

contributes to student success. Divisions were encouraged to think broadly, generate 

ideas and provide feedback on their contributions.  Division-wide input is being collected 

for consideration as we build long-term plans.   
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Deeper in the organization, student success is a standing agenda item for the Campus 

Communications Coordinating Committee, whose members are involved with communications 

efforts across campus. The council regularly discusses its role in reminding faculty and staff that 

we all have a stake in student success.  This is complemented by on-going conversations with the 

college-based Student Success Teams, Student Affairs and Academic Affairs to constantly 

review data and strategies to close the achievement gap.   

 

Lastly, a website titled "Titans Empowered" is in final development, meant to serve as a primary 

communication tool for the campus community, a clearinghouse for updates and strategies, and a 

means for all constituents to provide feedback on student success.   

 

Students  

 
Through intentional messaging, we encourage CSUF students to take ownership and to see 

themselves as vital partners in ensuring success for themselves and their peers. This messaging 

begins at orientation, where we share the strategies and benefits of becoming more engaged in 

the campus community, pursuing HIPs and following a 15-unit-semester, four-year road map to 

graduation. 

 

Working in collaboration with the Associated Student Institute (ASI) and student clubs, our 

communications team has also made on-going presentations on Graduation Initiative 2025 

progress for several years, as well as how these organizations can influence and provide 

leadership for student success. Through small group discussion in spring 2017, we have also 

solicited student feedback on positive campus experiences, as well as perceived barriers to their 

success. Additional efforts are underway to meet with small groups across campus, to capture as 

much student feedback as possible. 

 

Finally, new technology platforms described throughout this report will give students more 

thorough, accessible and accurate advisement toward their graduation goals; these tools will be 

designed to mesh seamlessly with the mobile devices students use every day. In addition, the 

Graduation Initiative 2025 website will feature a student portal, promoting the benefits of 

graduating in two to four years and offering resources to help students graduate on time.  

 

External Constituents 

 

The mantra that CSUF aspires to be a "National Model for Student Success" has been infused 

into every communication with our external constituents. Our campus tagline, "Titans Reach 

Higher," centers on the growth of our graduation rates and closing of the achievement gap. Our 

campus publications and media pitches regularly spotlight stories of student engagement and 

success. The CSUF Philanthropic Foundation and CSUF Alumni Association have even changed 

their mission statements and committee structures to move student success front-and-center. Our 

core narrative: student success is key to our university’s success.  

 

Our fundraising has also found focus -- and a receptive audience -- to support student success. 

Our President's Strategic Fund was recently created to support student engagement with Study 

Abroad/Away and other HIPs, while another recent gift funded an overnight orientation for 
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nearly 600 of our most vulnerable underrepresented students. Through hundreds of individual 

stories, our fundraising team helps donors understand the impact their philanthropy can make in 

advancing CSUF’s graduation goals while transforming students’ lives.   

 

III College Level Goals 
 
After a collaborative university-wide effort, graduation rate targets were established for 

individual colleges and departments. Differing goals were carefully designed to account for 

current differences in graduation rates across departments. Programs with graduation rates higher 

than the university average were allowed smaller growth targets, and programs with graduation 

rates lower than the university average, for instance high-unit majors in the arts and STEM 

fields, were assigned more aggressive growth targets.  

 

Overall university graduation goals break down into individual college goals, which break down 

further into assigned graduation goals for each department.  (Please see Appendix 2: “Campus-

College 2025 Goals Template – Fullerton.”) 

 
IV Success Metrics 
 

1. Compare the average unit load for each cohort with the previous year cohort to see if 
there is an increase. Determine the magnitude of the increase in average unit load will 
be necessary to meet your goals. 

 

Average unit loads (AUL) for first-time freshmen and transfer students are provided in Tables 2 

and 3, which follow below. Findings suggest that AULs are relatively stable over time; on 

average first-time freshmen enroll in approximately 13.5 units in their first semester, and those 

who are retained enroll in approximately the same number of units in their second semester. On 

average, upper-division transfer students enroll in over 11 units their first semester, and increase 

their AUL to over 12 units their second semester. 

 

Our advisors will be encouraging students to take 30 units each year for the timely completion of 

their degrees (15 units per semester, especially in the first and second semester.) According to 

IRAS findings there is a positive correlation between the first two semesters’ units attempted and 

the time to degree. (Please see slide #16 and #17 in 

http://www.fullerton.edu/analyticalstudies/_resources/pdfs/presentations/CSU%20IRD%20April

17.pdf)  

 

Beyond the work of the advisors educating students about the importance of maintaining a 15 

unit load each semester, Cal State Fullerton is actively looking internally and externally to find 

funds that will assist students with the funding so they can take additional or catch-up courses in 

the summer.  In addition, we are working with our CSU partners to strongly advocate for Year-

Round Pell as a resource for our students. 

 

 

 

http://www.fullerton.edu/analyticalstudies/_resources/pdfs/presentations/CSU%20IRD%20April17.pdf)
http://www.fullerton.edu/analyticalstudies/_resources/pdfs/presentations/CSU%20IRD%20April17.pdf)
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Table 2. First-Time Full-Time Freshmen Average Unit Load by Semester of Enrollment 

Cohort 1st Semester 2nd Semester 

Fall 2009 13.52 13.52 

Fall 2010 13.44 13.98 

Fall 2011 13.74 14.21 

Fall 2012 13.77 13.95 

Fall 2013 13.56 13.74 

Fall 2014 13.59 13.70 

Fall 2015 13.50 13.79 

Fall 2016 13.59 13.76 

 
 

 
Table 3. Upper-Division Transfer Student Average Unit Load by Semester of Enrollment 

Cohort 1st Semester 2nd Semester 

Fall 2009 10.70 11.80 

Fall 2010 10.82 12.05 

Fall 2011 11.23 12.29 

Fall 2012 11.48 12.29 

Fall 2013 11.48 12.20 

Fall 2014 11.75 12.39 

Fall 2015 11.67 12.23 

Fall 2016 11.47 12.17 

 
  

 

2. Compare retention rates by year for each cohort with the previous year for First-Time 
Freshmen and Transfer students. Determine the annual retention rates that will be 
necessary to meet your goals.  

 

Historical retention rates and graduation rates for freshmen and transfer students are provided in 

the following two tables (Table 4 and Table 5). 
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Table 4. CSUF First-Time Freshmen Success Rates, Fall 2000-2015 

Cohort 
Retention Graduation 

After Yr 1 After Yr 2 After Yr 3 
4 Yrs or 

Less 
5 Yrs or 

Less 
6 Yrs or 

Less 
Fall 2000 79.7% 70.0% 64.7% 14.3% 37.2% 49.0% 

Fall 2001 78.4% 68.7% 63.8% 15.0% 38.6% 49.9% 

Fall 2002 80.1% 70.1% 65.2% 14.6% 37.8% 49.0% 

Fall 2003 81.1% 70.8% 66.1% 15.5% 40.5% 51.6% 

Fall 2004 82.1% 72.9% 67.8% 16.5% 40.7% 51.4% 

Fall 2005 77.9% 68.8% 63.8% 13.7% 37.8% 50.0% 

Fall 2006 78.7% 69.4% 64.3% 13.4% 39.6% 51.1% 

Fall 2007 79.4% 69.7% 65.9% 13.6% 40.4% 53.5% 

Fall 2008 80.2% 72.7% 69.0% 14.0% 42.2% 55.7% 

Fall 2009 84.4% 78.6% 74.4% 17.3% 46.9% 61.9% 

Fall 2010 84.9% 78.2% 75.0% 17.6% 48.8% 62.3% 

Fall 2011 88.2% 81.5% 77.8% 21.9% 54.0%   

Fall 2012 88.5% 82.7% 78.2% 22.0%     

Fall 2013 88.5% 81.9% 78.0%       

Fall 2014 88.1% 81.7%         

Fall 2015 88.7%           

 
 
 

Table 5. CSUF Transfer Student Success Rates, Fall 2000-2015 

Cohort 
Retention Graduation 

After Yr 1 
2 Yrs or 

Less 
3 Yrs or 

Less 
4 Yrs or 

Less 
Fall 2000 85.5% 26.1% 54.4% 66.5% 

Fall 2001 82.6% 25.0% 54.3% 65.6% 

Fall 2002 82.4% 25.4% 54.5% 66.5% 

Fall 2003 81.3% 27.1% 54.2% 65.8% 

Fall 2004 82.2% 27.1% 55.5% 65.8% 

Fall 2005 81.7% 25.2% 53.3% 64.0% 

Fall 2006 80.5% 26.7% 53.6% 65.3% 

Fall 2007 80.2% 24.2% 51.8% 63.8% 

Fall 2008 82.6% 23.5% 55.0% 67.7% 

Fall 2009 85.2% 25.8% 57.6% 71.0% 

Fall 2010 83.9% 28.9% 60.0% 71.5% 

Fall 2011 87.0% 29.4% 62.7% 75.4% 

Fall 2012 86.1% 29.6% 63.3% 74.4% 

Fall 2013 85.5% 32.0% 63.5%   

Fall 2014 89.4% 36.4%     

Fall 2015 88.4%       
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As the two tables indicate, CSUF has become more successful in retaining students, as well as 

graduating those who are retained. However, it is difficult to establish retention rate targets that 

would align with graduation rates. The Graduation Initiative 2025 goals – especially the 

freshmen 4-year graduation goal – require an unprecedented growth that would not be reflective 

of historical patterns. For example, for the fall 2012 freshmen cohort, of the students who were 

retained after Year 1 (88.5%), 24.9% graduated within four years (22.0% ÷ 88.5%). Therefore, 

even if we increased our Year 1 retention rate to 100%, based on our most recent rates, our 4-

year graduation rate would only increase from 22.0% to 24.9%. Similarly, if we increased our 

Year 1 retention rate to 100%, based on our most recent rates our 6-year graduation rate would 

increase to 73.4%, still below our goal of 85%.  
 

The table below shows one-year retention rate trends for our first-time freshmen as well as our 

new transfer students from fall 2007 to fall 2015. For the first-time freshmen, the retention rate 

has increased from 79% for fall 2007 to 89% for fall 2015. Similarly, for transfer students, the 

retention rate has increased from 80% in fall 2007 to 88% for fall 2015. 

 

Our institution’s Graduation Initiative 2025 4-year freshmen cohort graduation rate is 44%. To 

determine the annual retention rates that will be necessary to support future graduation targets, 

we used our sister campus, California State University, San Luis Obispo (CSUSLO), as 

reference. Their current 4-year graduation rate is about 46%, which is very close to our 2025 

goal of 44%. We then looked at their retention rates that have resulted in this 46% graduation 

rate. The retention rate of the 2012 first-time freshmen cohort at CSUSLO is 93%, and 95% for 

their 2014 transfer-student cohort. We therefore target our retention rate for the 2021 first-time 

freshmen cohort to be 93%, and 95% for the 2023 transfer-student cohort, assuming that 

achieving the same retention rates will lead to similar graduation rates. The graph below shows 

CSUF's retention rate from fall 2007 to fall 2015, with projected annual targets after fall 2016 to 

match target retention rates. 

 

Table 6. One Year Retention and Projected Retention of Fall 2007 to Fall 2025 Cohorts 
Cohort fa07 fa08 fa09 fa10 fa11 fa12 fa13 fa14 fa15 fa16 fa17 fa18 fa19 fa20 fa21 fa22 fa23 fa24 fa25 

FTF 79% 80% 84% 85% 88% 89% 89% 88% 89% 89% 90% 91% 91% 92% 92% 93% 94% 94% 94% 

UDT 80% 83% 85% 84% 87% 86% 86% 89% 88% 89% 90% 91% 91% 92% 93% 94% 95% 95% 94% 
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3. Compare the number of course sections, for General Education and high enrollment 
majors, with previous years.  

 

The two tables below show the number of GE classes offered at the university for the past four 

semesters. (Past four fall and spring semesters are shown separately). 
 

Table 7. Number of GE Courses Offered in Fall and Spring Semesters 

Fall 13 Fall 14 Fall 15 Fall 16 

Lower 
Div GE 
Classes 

Upper 
Div GE 
Classes 

Total GE 
Classes 

Lower 
Div GE 
Classes 

Upper 
Div GE 
Classes 

Total GE 
Classes 

Lower 
Div GE 
Classes 

Upper 
Div GE 
Classes 

Total GE 
Classes 

Lower 
Div GE 
Classes 

Upper 
Div GE 
Classes 

Total GE 
Classes 

1067 632 1699 1119 660 1779 1082 647 1729 1041 674 1715 

            Spring 14 Spring 15 Spring 16 Spring 17 

Lower 
Div GE 
Classes 

Upper 
Div GE 
Classes 

Total GE 
Classes 

Lower 
Div GE 
Classes 

Upper 
Div GE 
Classes 

Total GE 
Classes 

Lower 
Div GE 
Classes 

Upper 
Div GE 
Classes 

Total GE 
Classes 

Lower 
Div GE 
Classes 

Upper 
Div GE 
Classes 

Total GE 
Classes 

983 666 1649 997 662 1659 978 673 1651 950 708 1658 

 
 

In addition, Table 8 on the following page shows the number of major (upper-division) classes 

for some of the high-enrollment majors at our university for the past five academic years. Please 

note the steady increase. 
 
 

Table 8. Number of Classes for Some of the High Enrollment Majors - Last 5 Years 

Major 
Number of Upper Division Major Class Sections 

AY 12-13 AY 13-14 AY 14-15 AY 15-16 
AY 16-

17 

Accounting 121 130 145 141 140 

Child & Adolescent Studies 214 225 229 241 256 

Health Sciences 178 199 215 226 250 

Kinesiology 262 301 311 327 333 

Psychology 258 283 302 287 298 

TOTAL 1033 1138 1202 1222 1277 
 
 

4. Quantify the impact of recent efforts to increase graduation rates for freshmen “on the 
cusp” of graduating in four years, and for transfers in two years:  
o Compare the 2012 and 2013 freshmen cohorts for how many students who were 

slated to graduate (candidates for fall term degree) in 4.5 years were able to 
graduate in 4 years. What are the top 5 things that the campus can/will do to 
facilitate shortening time to degree by a term or more?  

o Compare the 2014 and 2015 transfer cohorts for how many students who were 
slated to graduate (candidates for fall term degree) in 2.5 years were able to 
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graduate in 2 years. What are the top 5 things that the campus can/will do to 
facilitate shortening time to degree by a term or more?  
 

At CSUF, a large proportion of students across all colleges and in the most popular majors take 

one additional term to complete their degree requirements. For example, 8.8% of the most recent 

first-time freshmen cohort graduated in 4.5 years. If these students graduated in the spring or 

summer, our 4-year freshmen graduation rate would have increased from 22.0% to 30.8%. For 

the most recent transfer-student cohort, 11.7% graduated in 2.5 years. If these students graduated 

earlier in the spring or summer, our 2-year transfer graduation rate would have increased from 

36.4% to 48.1%.  

 

In the past, a very small number of our first-time freshmen students who were degree candidates 

for 4.5-year graduation ended up graduating in four years or less. Likewise, a very small number 

of transfer students who were at some point degree candidates for 2.5-year graduation instead 

graduated in two years or less. Table 9 displays the numbers and percentages of such students 

from our most recent two cohorts. Currently, we are making every effort to facilitate shortening 

time to degree for these candidates.  

 

CSUF has made purposeful efforts to raise graduation rates for the fall 2013 first-time freshmen 

class and fall 2015 transfer-student class by identifying potential 4.5-year and 2.5-year graduates 

and providing support and access to earlier graduation. These efforts will be assessed after the 

summer 2017 term. Specifically, the IRAS office performed the following data compilation and 

analysis to assist with university-wide efforts: 
 

 

Table 9. Early Graduates in 4.5-Year and 2.5-Year Degree Candidate Groups 

Basis of Admission Cohort 
Count of 4.5 Year (FTF) and 

2.5 Year (TR) Degree 
Candidates 

Count of Graduates 
Earlier than 4.5/2.5 

Years 

% of Early Graduates  
(% of Students who graduated 
in 4-years or less out of those 

who were 4.5 year candidates) 

First Time 
Freshmen 

Fall 2011  453 6 1.3% 

Fall 2012  504  11 2.2% 

Fall 2013 (as of 4/2017) 
65  

(live data and it may change 
at end of spring term) 

  

Transfer 

Fall 2013 766 9 1.2% 

Fall 2014 628 12 1.9% 

Fall 2015 (as of 4/2017) 
148  

(live data and it may change 
at end of spring term) 

  

Note: the data for fall 2013 First-Time Freshmen and fall 2015 Transfer-Student cohorts, highlighted in green, will be compared after 
summer 2017 graduates are confirmed. 

 

For first-time freshmen, what are the top 5 things that the campus can/will do to facilitate 
shortening time to degree by a term or more? 
 

1. First Year Experience (FYE) program 

2. Proactive advising 

3. Financial aid 
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4. Academic preparation 

5. Culture change involving everyone from advisors to faculty to staff/administrators, with 

the precept that all students should be taking 30 units per year 

For transfer students, what are the top 5 things that the campus can/will do to facilitate 
shortening time to degree by a term or more? 
 

1. Mandatory advisement – articulation via Transferology and availability of accurate 

transcripts 

2. Financial aid 

3. Engagement with high-impact practices (HIPs) 

4. Peer mentor guidance 

5. Culture change involving everyone from advisors to faculty to staff/administrators, with 

the precept that all students should be taking 30 units per year 
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Graduation Initiative 2025 Campus Plan  
for California State University, Fullerton 

 
Appendix 2. College Goals 

 



 <‐‐ Please add campus name here

Please fill in college names below

ARTS MCBE COMM ECS HHD HSS NSM

College of Arts
College of Business & 

Economics
College of Communication

College of Engineering & 
Computer Science

College of Health & 
Human Development

College of Humanities & 
Social Science

College of Natural Science 
& Mathematics

First‐Time Full‐Time Freshmen Goals
4‐year graduation rate

Cohort Year Graduation Year Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate
2012 2016 15.6% 20.8% 36.0% 4.7% 28.0% 31.2% 5.0% 22.0% (*Actual Value)

Cohort Year Graduation Year Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate
2021 2025 33.2% 43.1% 69.0% 10.5% 55.9% 61.3% 11.2% 44.0%

6‐year graduation rate
Cohort Year Graduation Year Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate

2010 2016 52.5% 67.4% 75.2% 49.8% 76.4% 61.6% 48.9% 62.3% (*Actual Value)
Cohort Year Graduation Year Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate

2019 2025 71.0% 80.7% 84.0% 68.8% 84.4% 77.5% 68.0% 75.0%

Transfer Student Goals
2‐year graduation rate

Cohort Year Graduation Year Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate
2014 2016 7.6% 31.6% 49.5% 2.4% 50.8% 44.5% 6.9% 36.4% (*Actual Value)

Cohort Year Graduation Year Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate
2023 2025 12.0% 41.9% 56.3% 3.9% 57.1% 52.9% 10.9% 44.0%

4‐year graduation rate
Cohort Year Graduation Year Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate Current Grad Rate

2012 2016 62.3% 71.8% 82.6% 54.2% 80.4% 77.9% 54.1% 74.4% (*Actual Value)
Cohort Year Graduation Year Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate Goal Grad Rate

2021 2025 79.3% 84.6% 88.3% 73.5% 87.7% 87.0% 73.4% 85.0%

Fullerton

UNIV. Total

Please add brief explanation and rationale for methodology here.

(1) Adjusted Growth Rates:
After a collaborative university‐wide effort, college‐level and departmental‐level graduation rate targets were established. The purpose of assigning differential graduation rate goals for 
each department and each college was to account for differences in graduation rates across programs (e.g., high‐unit majors in the arts and STEM fields) and to account for ceiling effects 
(e.g., programs that already have high graduation rates). Programs with higher graduation rates than the overall university average were assigned smaller growth rates and programs with 
graduation rates less than the university average were assigned larger growth rates. Based on the historical distribution of students across departments, the assigned departmental 
graduation rate goals aggregate to college goals that aggregate to meet the overall university goals. 

(2) Student Assignment to Colleges and Accountabilities:
First‐Time Freshmen cohorts are assigned to the corresponding colleges based on their majors at the exit time including graduation or inter‐college migration.  The cohort students who 
did not persist into the successful graduation were assigned to their last known colleges.  IRAS office analysis findings indicate that more than 86% of first‐time freshmen no longer change 
their majors after 5th semester, and it is a reasonable and practical approach to assign the exit college being accountable for their own students (please see slide #3 and #4 in 
http://www.fullerton.edu/analyticalstudies/_resources/pdfs/presentations/CSU%20IRD%20April17.pdf)


