
GRADUATION INITIATIVE ADVISORY TEAM MEETING 
DECEMBER 3, 2021    10:00 – 11:30 AM     

ZOOM LINK:  https://csuchico.zoom.us/j/87949666093?pwd=amMyN0Vrd3FsOE1YQ2RuSDFkbjZjUT09  
 

A G E N D A  

 
 

 
1. Welcome 

 
2. Announcements 

a. Advancing Equity Project alignment with new CSU guidance on closing equity gaps  
b. New GI 2025 funding to support summer and winter session courses 
c. CSU Student Success Analytics Certificate program 
d. Other 

 
3. Action Team Updates 

I.A:  Class size in high DFW/high equity gap courses (Ellie, Zahra) 
I.B:  Sense of belonging in high DFW/high equity gap courses (William, molly) 
I.C:  Grading practices for equity (Jeff) 
II.A:  Early engagement (Tasha and Denise) 
II.B:  Orientation (Shawn) 
II.C:  Advising (Kylee and Pablo) 
II.D:  Mentoring (Sue and Brianna) 

 
4. Tipping Point Update (Mary) 

 
5. Inquiry Group Updates 

I. Learning Support (Dawn) 
II. Policy review (Holly) 

III. Block enrollment (Kelly and Vicki) 
IV. Early alert (Dave) 

  
 

 
 

Remaining 2021 meetings: 
 

Action & Inquiry Teams meet, per team determinations 
December 10: Kate available to team leads for optional drop-in Zoom (via calendar invitation) 

  
  

https://csuchico.zoom.us/j/87949666093?pwd=amMyN0Vrd3FsOE1YQ2RuSDFkbjZjUT09

