
GRADUATION INITIATIVE ADVISORY TEAM MEETING 
SEPTEMBER 24, 2021    10:00 – 11:30 AM     

ZOOM LINK:  https://csuchico.zoom.us/j/87949666093?pwd=amMyN0Vrd3FsOE1YQ2RuSDFkbjZjUT09  
 

A G E N D A  

 
 

1. Welcome and Introductions 
 

2. GI Team Activities and Responsibilities 
a. Graduation Initiative Advisory Team website 
b. GI Team 2020-21 Report to Senate 
c. Chico State Graduation Rate Dashboard (IR) 
d. CSU Student Success Dashboards 

 

3. Student membership:  Need two 
 

4. Announcement: CSU Graduation Initiative Convening: Advancing Equity Together, October 22,2021 
 

5. Review Minutes from May 14, 2021 
 

6. Advancing Equity Action and Inquiry Plans 2021-2022 
a. How we got here 

i. Chico State Equity Progress Report 
ii. Summer research and consultations 

iii. Institutional Research data modeling: Initial Findings and detailed report 
iv. Role of campus leadership 

 
b. Action and Inquiry Teams 

i. Process and Principles 
ii. Resources 

iii. Activity Tracking 
iv. Compensation 

 
7. GI 2025 One-Time Funding:  Input needed 

https://csuchico.box.com/s/eor8f3krdt769mzup04c4djm1m5li1nw 
 
 

8. Parallel Priorities 
a. Space (University Diversity Committee) 
b. Transfer support (WASC Interim Report team) 

 

9. Tipping Point 2022 “Advancing Equity Together:” Need Co-Leads 
 

10. Action and Inquiry Team Participation survey:  Please complete by 9/28 
https://csuchico.sjc1.qualtrics.com/jfe/form/SV_0GkJvJArd1K21j8 
 

 
 
 
 
 
 

Next meeting: October 8, 2021 
(In breakouts based on team formations) 
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