
CSU, Chico – Administrative Technology Council Meeting Notes

Meeting Date: May 28, 2009 
Meeting Location: MLIB 455
	ATTENDING TEAM MEMBERS AND GUESTS

	
	Post, Bill
	✔
	Mox, Andrea

	✔
	Ringel, Jerry
	✔
	Quinto, Ray

	✔
	Weddington, Phyllis
	✔
	Banks, Brooke

	✔
	Post, Linda
	
	

	✔
	Rosenow, Tom
	
	

	
	Hafer, Robyn
	
	

	✔
	Kissinger, Beth
	
	


	DISCUSSION ITEMS

	1.
	Workgroup status:  
Desktop Management –  
Discussed existing examples of desktop security – full admin privileges (most campus machines),  “power user” model (RESP), and highly restricted model (ENR). Discussed goal of creating a multi-tiered desktop mgmt model that addressed different security needs yet enable centralized updates and reporting. 
Server Management –  
No meeting since previous full group meeting. Next meeting to further review server costing model and to review the ESYS roadmap toward SQL Server/IIS/.NET application hosting.
Reporting Standards –  
Expanded group to include Beth Kissinger, Bruce Rowen, and Bill Allen. Will contact Robyn Hafer for next meeting. Discussed need for an inventory of reports, so areas of duplication can be addressed.  Will start with review of logs. Discussed reporting tools.
 

	2
	.NET Support Listserv: Discussed need for peer support for .NET. Tom discussed the wiki site that he had set up for MS application developers. Agreed that this site would be complemented by a Listserv for the developer group. Discussion of a need for a general application developer listserv as well as a .NET specific list. Beth will set up shells for this purpose. Tom has a list of staff who should be invited.


	3.
	Support of other common server activities:  Linda would like to discuss support for file and print services as well as support for the ARCserve backup software. This was moved to a future meeting as we ran out of time.
 

	4.
	Application inventory:  Beth has started an inventory of applications in EAPP and would like to see this expanded to include other areas. Discussion of what is an application since many web services are mini-applications but may not warrant being listed in this type of inventory.
 


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Convene working groups
	Jerry, Phyllis, Beth
	Prior to June meeting
	

	2.
	Set up application development support listservs 
	Beth
	6/25/09
	

	3.
	Prioritize future agenda items (see below)
	All
	Ongoing
	


	FUTURE MEETINGS

	Date:    June 25, 2009
	Time:  3:00 – 4:00
	Place:  MLIB 338


	FUTURE AGENDA ITEMS


Review of top projects  (BA, EAPP, Warehouse, USRV, ESYS)
SQL server  hosting/consolidation 
Priorities

Vendor issues

Application standards subcommittee

General items from intial ATC meeting:
· Business Continuity/Disaster Planning – where does this responsibility reside

· Sharing of initiatives

· PCI – do not rebuild the wheel

· Carrying the council’s message to units

· Education and Planning opportunities

· Security

· Clear project definition and how projects meet the needs of the university – create a culture of project description and documentation

· Cross training and back up

· Common framework for discussion

· Project visibility – common tools for planning and documentation

· Definition of project (beginning & end); phases, examples

· Create common culture for talking with/among staff

· IRES project submittal process, approval process, documentation (one sheets)

· Introduction of projects to wider audience

· Technology service cost models

· Numerous ticketing systems – consolidate on one


