
CSU, Chico – Administrative Technology Council Meeting Notes

Meeting Date: July 23, 2009 
Meeting Location: MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	
	Post, Bill
	✔
	Mox, Andrea

	✔
	Ringel, Jerry
	✔
	Quinto, Ray

	
	Weddington, Phyllis
	✔
	Banks, Brooke

	
	Post, Linda
	
	

	✔
	Rosenow, Tom
	
	

	✔
	Hafer, Robyn
	
	

	✔
	Kissinger, Beth
	
	


	DISCUSSION ITEMS

	1.
	Workgroup status:  
Desktop Management –  
Andrea and Tom reported progress has been made toward defining goals for the three-tiered support model. Tom and Mike Murray have worked out a tentative plan for retaining USRV base level tools for patch mgmt, antivirus, inventory data collection while adding the ENR security model on top. ENR will have access to Systems Center reports for ENR machines using this model.
Server Management –  
Jerry reviewed current server hosting environment.

Ray reviewed ESYS progress toward creating a hosted environment for SQL Server databases and web application hosting using IIS. Infrastructure is now in place but guidelines and policies for use need to be worked out still. The plan is to work with EAPP on a pilot to move an application from Redwood and Cypress into these environments and at the same time develop the required guidelines, using the Sac State guidelines as a starting point. 
Reporting Standards –  Nothing to report. 


	2
	.NET Support Listserv: Listserv had not yet been created. Discussed which staff  would be initially added to listserv and who would be moderators. Beth will follow up with the creation of the list.

	3.
	Create new application development subcommittee:  All agreed that this new subcommittee would be useful. Initial members will be Phyllis (lead), Beth, Tom R, Jeremy, Ed (ISEC), other members of ENR, EAPP. Recommended that Matt Norby (or other AS representative) and Tom Alden (or other RCE rep) be invited to join.
 

	4.
	Footprints update:  Andrea discussed progress to initial go-live with incident management, hopefully before Fall semester starts (in Phase I form). Jerry discussed intended use of Footprints change management functions with desktop and server management.

	5.
	Project visibility:  Beth discussed whether this would be the right forum to update each other on major projects in each area. All agreed this was a good forum and that we should have a standing agenda item for this – goal is to provide short updates on  new projects (or major updates) that may touch other areas.

In this vein, Tom provided a brief discussion on the work ENR has done with Butte College to bring electronic transcripts into our system. Since all of the transcripts can’t reside entirely within PeopleSoft, they will have a link to transcripts held within the ImageNow system.

	6.
	Adding other members (e.g. AS):  Beth noted that she has had many interactions with AS regarding projects they are doing that touch campus infrastructure and wondered if it would be appropriate/useful for Matt Norby to be represented on this committee. Discussion on whether it may be more appropriate for them to be represented on one or more subcommittee. Jerry will get input from Bill/Phyllis.


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Convene working groups
	Jerry, Phyllis, Beth
	Prior to August meeting
	

	2.
	Set up application development listserv, populate with initial staff, notify users 
	Beth
	asap
	

	3.
	Explore potential AS participation with Bill/Phyllis
	Jerry
	Prior to August meeting
	

	4.
	Prioritize future agenda items (see below)
	All
	Ongoing
	


	FUTURE MEETINGS

	Date:    August 27, 2009
	Time:  3:00 – 4:00
	Place:  MLIB 338


	FUTURE AGENDA ITEMS


1. Held over from 7/23 meeting: Discuss definition of enterprise applications   (All)
Review of top projects  (BA, EAPP, Warehouse, USRV, ESYS)
SQL server  hosting/consolidation 
Priorities

Vendor issues

General items from intial ATC meeting:
· Business Continuity/Disaster Planning – where does this responsibility reside

· Sharing of initiatives

· PCI – do not rebuild the wheel

· Carrying the council’s message to units

· Education and Planning opportunities

· Security

· Clear project definition and how projects meet the needs of the university – create a culture of project description and documentation

· Cross training and back up

· Common framework for discussion

· Project visibility – common tools for planning and documentation

· Definition of project (beginning & end); phases, examples

· Create common culture for talking with/among staff

· IRES project submittal process, approval process, documentation (one sheets)

· Introduction of projects to wider audience

· Technology service cost models

· Numerous ticketing systems – consolidate on one


