

CSU, Chico – Administrative Technology Council Meeting Notes
Meeting Date: August 27, 2009 
Meeting Location: MLIB 338

	ATTENDING TEAM MEMBERS AND GUESTS

	
	Post, Bill
	✔
	Mox, Andrea

	✔
	Ringel, Jerry
	✔
	Quinto, Ray

	✔
	Weddington, Phyllis
	✔
	Banks, Brooke

	✔
	Post, Linda
	
	

	✔
	Rosenow, Tom
	
	

	✔
	Hafer, Robyn
	
	

	✔
	Kissinger, Beth
	
	



	DISCUSSION ITEMS

	1.
	Workgroup status:  
Desktop Management –  Systems Center discussion
· Mike created a wiki overview doc for the desktop management group
· Doing some research/experimentation
· User based management (IdM challenges with roaming profiles)
· Testing OU settings
· Alternative technologies (appl white listing)
· Mike/Tom/Chris – Systems Center/McAfee  security templates  
· SA organization – Health Center using NSA specs (2005 update)
· Interesting challenges with users & vendors – could return to USRV as is
· FA differences – difficult to standardize
· Lots of questions re on-going support
· Similar support issues with PCI requirements and Police 

Server Management –  Application hosting discussion
· Pilot with customer  in new webpage and database hosting environment
· Decided on platform; 2005 – long term 2008
· Shaking out issues with VPN/direct access
· System in place
· Submit requests to get in pipeline
· Giddelines doc w/service agreements (rules of the road)
· Dev – Staging – MTP  (ready soon)
· Beta testing now
· Profiles of dev and test environment
· Level one data discussion – how to secure
· Migration from Cypres and Redwood
· VM form build out
· Hosting – subsidized cost model approved
· Renewed SLAs on servers soon (4-6 wks)
· Significant savings for those qualified
· Delphi backup
· What level of back up is necessary?  Will schedule meeting to discuss risk 
Reporting Standards –  
· Meeting hijacked to discuss critical operations/servers. How to prioritize downtime issues during furlough weeks
· Cancelling the Reporting Standards subcommittee for the near future.  Will reengage when all players can devote time to the projects.
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	2.
	Application development listserv -  Beth reported that it was set up, folks have signed up and a few questions were posted. 


	3.
	AS participation – Tabled until next meeting.
 

	4.
	Common software site wide licenses, etc. – Discussion re back up utilities and why there were so many individual licenses. Perhaps should investigate site license opportunities.
Andrea can get list of all licenses on campus.  Will work to see what commonalities exist for consolidation. Question if pursuing Chancellor’s Office involvement would be useful.
Noted that some specific software licenses are owned by colleges – SPSS, AutoCad
Andrea pointed out that some licenses are not cost efficient to manage centrally. Discussion followed. Need to determine next steps.


	5.
	Business Continuity software implementation – Linda shared overview document of the Business Continuity Plan
· Long Beach will be hosting the application
· LDAP account strategy being developed (Shibboleth process may be piloted for phase II)
· Health Center will be pilot (swine flu potential)
· Looking for additional pilot groups
· Will customize application as they work with the pilot groups
· Cabinet to stress importance of participation
· Interesting juncture with critical process discussions that have been taking place re furlough weeks as well as the disaster recovery plan


	6.
	Definition of enterprise applications – Hold until September meeting. 




	
TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Convene working groups
	Jerry, Phyllis, Beth
	Prior to September meeting
	

	2.
	Review of any progress by workgroups 
	Jerry, Phyllis, Beth
	9/24/09
	

	3.
	Prioritize future agenda items (see below)
	All
	Ongoing
	



	

FUTURE MEETINGS

	Date:    September 24, 2009
	Time:  3:00 – 4:00
	Place:  MLIB 338



	

FUTURE AGENDA ITEMS


Held over from 8/27 meeting – Discuss definition of enterprise applications (All)

Review of top projects (BA, EAPP, Warehouse, USRV, ESYS)
SQL server hosting/consolidation 
Priorities
Vendor issues
General items from intial ATC meeting:
· Business Continuity/Disaster Planning – where does this responsibility reside
· Sharing of initiatives
· PCI – do not rebuild the wheel
· Carrying the council’s message to units
· Education and Planning opportunities
· Security
· Clear project definition and how projects meet the needs of the university – create a culture of project description and documentation
· Cross training and back up
· Common framework for discussion
· Project visibility – common tools for planning and documentation
· Definition of project (beginning & end); phases, examples
· Create common culture for talking with/among staff
· IRES project submittal process, approval process, documentation (one sheets)
· Introduction of projects to wider audience
· Technology service cost models
· Numerous ticketing systems – consolidate on one


 

