

CSU, Chico - CISC Meeting Notes
Meeting Date: September 15, 2009 
Meeting Location: MLIB 338

	ATTENDING TEAM MEMBERS AND GUESTS

	✔
	Weddington, Phyllis
	
	Nix-Baker, Leslie

	✔
	Kelley, Meredith
	✔
	Alber, Bob

	
	Rethans, Arno
	
	Hobson,  Alexandra

	
	Douglas, Pedro
	
	

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: OLE_LINK4]✔
	Post, Bill
	✔
	Brooke Banks - Guest

	✔
	Foreman, David
	
	



	DISCUSSION ITEMS

	1.
	ITAC review:  Discussed budget implications and associated issues across campuses. Concerns with increased audits and less time and staff to complete them.  ITAC committees looking for ways to save dollars by collaborating on several projects.  Bill will send ITAC docs to team.


	2.
	ETPS budget:  Reviewed the Enterprise Technology budget projections through 2012/13, the breakdown of categories where funding is distributed and the Enterprise Technology briefing book that highlighted the projects funded for 2008/09.  Discussed the importance of deciding what to do and what not to do in the upcoming year given decreased budgets and staff.  Also discussed the Consolidated Finance System (CFS) timeline and associated concerns.


	3.
	Degree audit proposal:  Meredith degree audit funding proposal addendum was distributed to the committee.  She requested funding to wrap up the project of replacing the paper Major/Minor clearance form process for graduating students.  They will be transitioning with six pilot departments and then implementing the process campus wide. The funding request if for $10K to hire student assistants to backfill clerical functions so the evaluations staff can focus on entering the backlog of course substitutions and dual graduation processing.  The committee approved the funding.  


	4.
	Application security centralization proposal:  Brooke presented a draft CMS Application Security Access document to the committee. The goal is to improve the security processes by developing standards for requesting, approving and monitoring user access as well as automating as much of the process as possible. She discussed the short and long term changes as well as the outstanding questions and issues.


	5.
	2009/2010 Enterprise projects:  Phyllis compiled a list of projects that address business process redesigns, Chancellor’s Office mandates, and campus identified requests/requirements.  While IRES can provide some funding and planning resources, most of these projects also require staff resources in the affected areas to engage in the business analysis process, system testing, documentation, etc.  More information to follow as we begin to prioritize the projects for the upcoming year.





	
TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Send ITAC docs to team
	Bill
	ASAP
	

	2.
	One-time project proposals
	All
	
	On-going

	
	
	
	
	



	

FUTURE MEETINGS

	Date:  October 20, 2009 
	Time:  1:15 – 2:30
	Place:  MLIB 338






	

FUTURE AGENDA ITEMS

	Enterprise IT projects; inventory and priority

	Business process improvements

	Workflow/electronic signatures

	Administrative Technology Committee status



 

