
CSU, Chico - CISC Meeting Notes

Meeting Date: February 17, 2009 
Meeting Location: MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	✔
	Weddington, Phyllis
	
	Nix-Baker, Leslie

	✔
	Kelley, Meredith
	✔
	Alber, Bob

	
	Rethans, Arno
	✔
	Beach , Andi

	
	Douglas, Pedro
	
	

	✔
	Post, Bill
	✔
	Post, Linda  (Guest)

	✔
	Foreman, David
	
	


	DISCUSSION ITEMS

	1.
	Enterprise Technology Briefing Book:   Linda reviewed the items in the briefing book and responded to questions. The original projections and six month actual are documented.  The briefing book will be updated in July with fiscal year end actuals.


	2.
	Using Enterprise funding to support infrastructure:  Bill discussed the potential for investing enterprise dollars in an OSA position in ESYS as a means to reduce the cost of server hosting to the campus community.  Also discussed other opportunities available to fill technology gaps, (i.e., consolidating reporting tools, an enterprise trouble ticket system, etc.). We will continue to investigate these types of opportunities as we navigate through the budget constraints.


	3.
	Technology Council:  Reviewed draft proposal for the Technology Development Council. Committee members agreed the council would be have great value as the campus concentrates on using technology resources in the most effective way possible.  As the executive sponsor, Bill will convene the first meeting as soon as possible. A charter and regular meeting schedule will follow.



	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Convene Technology Council – provide status
	Phyllis/Bill
	ASAP
	

	2.
	One-time project proposals
	All
	
	On-going

	
	
	
	
	

	
	
	
	
	


	FUTURE MEETINGS

	Date:  March 17, 2009 
	Time:  1:15 – 2:30
	Place:  MLIB 338


	FUTURE AGENDA ITEMS

	Potential enterprise IT projects; inventory and priority

	Business process improvements

	Workflow/electronic signatures

	Server cost model



