
CSU, Chico - CISC Meeting Notes

Meeting Date: January 20, 2009 
Meeting Location: MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	✔
	Weddington, Phyllis
	✔
	Leslie Nix-Baker

	✔
	Meredith Kelley
	✔
	Alber, Bob

	
	Rethans, Arno
	✔
	Andi Beach 

	
	Douglas, Pedro
	
	

	✔
	Post, Bill
	✔
	Banks, Brooke  (Guest)

	✔
	David Foreman
	
	


	DISCUSSION ITEMS

	1.
	Records retention compliance status:  Brooke shared a handout that she created in order to identify campus data custodians in order to proceed with work on EO 1031 compliance. She discussed what would be helpful with regard to defining appropriate custodians and the document series they are responsible for. Committee members will assist with this process. 


	2.
	Enterprise Application Director search status:  The EAPP director search has been suspended due to budget considerations. There were no outstanding candidates in the pool with Admin III qualifications. Plan B is to offer an interim Enterprise Applications Manager position to Beth Kissinger at an Admin II level for a defined period of time (need to verify with HR how that process work) reporting to Phyllis. Bill shared a draft organization chart with the committee. 


	3.
	Technology Council:  Bill shared the Project Tracking Sheet used to share project information across the IRES divisions. Given the need to reduce duplication of effort and to use our technology resources more efficiently, Bill proposed convening a council of campus technology experts to meet on a regular basis to discuss ongoing projects and look for opportunities to consolidate application development and support efforts as well as evaluating available technologies to reduce hardware and software costs.  Phyllis and Bill will draft a proposal including possible members and desired outcomes and circulate it to the members for feedback.  Will also distribute the IRES Project Tracking Sheet in soft copy.


	4.
	ImageNow follow-up:  The proposal documents were sent to the committee the week of January 12. The committee recommended that we fund this project with enterprise funds. We will proceed with the purchase process.


	5.
	HR issues:  Discussed travel and hiring rules and regulations given the current budget climate. Travel will require a justification. Will need to look at reassignments, temp hires, etc. rather than permanent hires. 



	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Technology council proposal
	Phyllis/Bill
	2/17
	

	2.
	One-time project proposals
	All
	
	On-going

	3. 
	ImageNow purchase
	Phyllis
	ASAP
	Pending

	4.
	Distribute PTS to committee
	Phyllis
	ASAP
	

	
	
	
	
	


	FUTURE MEETINGS

	Date:  February 17, 2009 
	Time:  1:15 – 2:30
	Place:  MLIB 338


	FUTURE AGENDA ITEMS

	Potential enterprise IT projects; inventory and priority

	Business process improvements

	Workflow/electronic signatures

	Server cost model



