
CSU, Chico - CISC Meeting Notes

Meeting Date: December 18, 2007 
Meeting Location: MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	✔
	Weddington, Phyllis
	✔
	Post, Linda

	✔
	Meredith Kelley
	
	Brooke Banks

	✔
	Rethans, Arno
	
	Douglas, Pedro

	✔
	McElroberts, Debbie
	✔
	Leslie Nix-Baker

	✔
	Post, Bill
	
	

	✔
	Farrell, Sean
	
	

	
	Alber, Bob
	✔
	Andi Beach (guest)


	DISCUSSION ITEMS

	1.
	CAFG (Campus Activities to Facilitate Graduation) Status report:  Status report was electronically distributed prior to the meeting.  Linda reviewed status. Some discussion re CCCTran and the Texas server with regard to electronic data transmission from community colleges.  Follow up in February 2008.
 

	2.
	HR projects/ETPS funded staff extension:  Andi reviewed the progress being made on the implementation of additional HR modules. Benefits Administration went live this week. The student payroll process has some outstanding issues to resolve. An electronic process has been developed to implement the salary changes associated with the state increase in student wages. The HR staff is working with the Data Warehouse staff to develop some HR reports.  The ETPS budget will continue to fund a .5 FTE + a student assistant for an additional six months.


	3.
	Data Warehouse update:  Linda reviewed the progress that is being made with the data warehouse and the development of the associated reporting service. Interest in this reporting tool is growing as more people become aware of the work that is being done. The team will be going to Sacramento State 12/18 to join a data warehouse/reporting demo with East Bay for the Sac State staff.  Discussion followed regarding the Cognos suite of tools (ETL and BI) and licensing challenges. A consortium is growing among CSU campuses currently  using the Cognos tools and others who are interested in pursuing the Cognos model.  More information to follow.  There will be continued discussion regarding the financials data warehouse as we move closer to the 9.0 upgrade.


	4.
	Parent portal update:  Meredith has requested additional information from several campuses that are currently using a parent portal. Follow up for the January meeting.


	5.
	Student Voice discussion:  Reviewed overview document composed by Don Graham prior to his retirement. Discussion followed regarding enterprise survey tools, how Student Voice fits into that model, how it relates to performance management issues, and how this tool might be exploited by other areas on campus that are in need of a survey tool. The request to the committee was for funding for this application ($23K). Bill Post proposed that we fund it for the first year as a pilot project and reevaluate continued funding at the end of the first year. The committee agreed that additional information was required before funding was approved. Phyllis will meet with Pedro to discuss details including: contract terms re scope of services; data ownership; development of survey questions; hosting details; technical issues if we want to port data back to campus for additional analysis, potential application beyond Student Affairs, etc.  Follow up for January meeting.


	6.
	Campus Strategic Plans – IT requirements:  Since the campus is becoming more focused on strategic planning and data driven decision making, colleges and departments are developing strategic plans that include IT initiatives. Currently there is no identified mechanism where the CIO can participate in the IT requirement discussions that become integral to college and departmental strategic plans. Discussed a model where the CIO could be involved in order to promote available technology, standardize practices, share resources to avoid duplication of effort, improve business processes, etc. 


	7.
	Meeting schedule:  The meeting schedule will be the same as 2007 (2nd Tuesday; 1:15-2:30) – calendars will be updated for the membership.


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Follow up with CAFT status (Feb)
	Linda
	2/19/2008
	

	2.
	Parent portal follow up
	Meredith
	1/15/2008
	In progress

	3.
	Follow up with Pedro re Student Voice details
	Phyllis
	1/15/2008
	

	4.
	Update calendars for 2008
	Phyllis
	
	


	FUTURE MEETINGS

	Date:  January 15, 2008  
	Time:  1:15 – 2:30
	Place:  MLIB 338


	FUTURE AGENDA ITEMS

	Validate committee membership

	Potential enterprise IT projects; inventory and priority

	Field trips

	Next level of business process improvements

	Workflow/electronic signatures



