
CSU, Chico - CISC Meeting Notes

Meeting Date: February 19, 2008 
Meeting Location: Butte 407C
	ATTENDING TEAM MEMBERS AND GUESTS

	✔
	Weddington, Phyllis
	
	Leslie Nix-Baker

	✔
	Meredith Kelley
	✔
	Alber, Bob

	
	Rethans, Arno
	
	

	
	Douglas, Pedro
	
	

	✔
	Post, Bill
	✔
	Dave Foreman (guest)

	
	Farrell, Sean
	
	


	DISCUSSION ITEMS

	1.
	Security audit follow-up:  Brooke provided a status summary document noting our progress with regard to preparation for the audit. She noted that rather than focusing on hundreds of controls, Chico will use the gap analysis information to assist in risk assessment and prioritization. A database was created to facilitate data gathering and reporting from 20 department managers. Findings were summarized for each main category in the ISO 17799 standard and a risk assessment is planned to assist in prioritizing the gaps. She indicated the campus is gaining a much better understanding of the practices required to ensure confidentiality, integrity, and availability of information and systems. She will present associated reports at a future meeting.
 

	2.
	Enterprise budget briefing book:  Reviewed the current enterprise projects and their associated projected costs vs. 6 month actual costs. 


	3.
	One-time project proposals for business process improvements:  Discussed potential projects that may fall into this category.  Continuing to build out the imaging utility/infrastructure was discussed.  Developing automated workflow processes in business areas could benefit the campus from both a financial as well as staff workload perspective. Committee members will discuss with their staff and bring proposals to future meetings. 


	4.
	Parent portal update:  Meredith has requested additional information from several campuses that are currently using a parent portal. Follow up for the March meeting.


	5.
	Data Center tour:  Dennis Partington and Brigette Bucke lead the committee on a very informative tour of the data center. 



	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Follow up with CAFG status (March)
	Linda
	3/18/2008
	

	2.
	Parent portal follow up
	Meredith
	1/15/2008
	In progress

	3.
	One-time project proposals
	All
	
	On-going


	FUTURE MEETINGS

	Date:  March 18, 2008 
	Time:  1:15 – 2:30
	Place:  MLIB 338


	FUTURE AGENDA ITEMS

	Security audit status

	Potential enterprise IT projects; inventory and priority

	Business process improvements

	Workflow/electronic signatures

	Data warehouse/reporting strategies



