
CSU, Chico - CISC Meeting Notes

Meeting Date: February 20, 2007 
Meeting Location: MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	✔
	Weddington, Phyllis
	✔
	Post, Linda

	
	Meredith Kelley
	✔
	Brooke Banks

	✔
	Hannigan, Bob
	✔
	Don Graham

	✔
	McElroberts, Debbie
	✔
	Leslie Nix-Baker

	✔
	Post, Bill
	
	Rethans, Arno

	✔
	Jones, Bill
	✔
	Bruce Rowen (guest)

	
	Alber, Bob
	✔
	Andi Beach (guest)

	
	
	✔
	Misty Cannon (guest)


	DISCUSSION ITEMS

	1.
	Facilitating Graduation Overview presentation:  Bob provided a detailed discussion outlining his proposal for enterprise funding to support expediting the facilitating graduation process. The two year proposal includes a combination of staff augmentation, training, and consulting and is scheduled to be completed by March 2009.  The proposal was approved by the committee.
 

	2.
	EMT Connect 2:  Bob discussed the draft proposal outlining the need for the Admissions office to have a more robust tool to compete for new students. The proposed tool has communication and tracking features that the current software products lack. Liquid Matrix and College Board Recruitment Plus products will be phased out as their contracts expire.  Enterprise funds have already been committed for EMT Connect 2.  

Additional interest has been expressed by other offices re the features of this service.  John Swiney will work with Linda Post to complete the Overview document that will detail exactly which services are provided in the contract.  Final presentation will take place at the March meeting. 



	3.
	Electronic signature discussion:  Moved to March agenda.


	4.
	Web Content Management – unified web presence:  Bill P discussed the Collage pilot project and where we are at this point in the project. The next step is to gather a committee to review the tool to determine if we want to continue to roll out this product beyond the pilots.  If not, we will return to the RFP process to determine if there is a better tool on the market.  Bill pointed out that we are looking for consistency in web presence management. Bill will send a draft of the current evaluation committee participants.


	5.
	HR Process Improvements – introductory discussion:  Andi and Leslie briefly described the projects that remained to complete the HR core implementation as well as additional process improvement projects.  Benefits Administration and Absence Management are two of the high profile core projects. They will provide a Technology Overview document for funding consideration at the March meeting.


	6.
	8.9 HCM/CS go-live activities:  The upgrade team is in the final pass of testing prior to the move to production.  The week of spring break was selected for this event to minimize the impact on campus users. Go-live activities are as follows:
March 16 – Systems will go down at 5:00 pm.  Systems will be unavailable for viewing and/or transactions.

March 16-18 – CMS Central technical team processes

Week of March 19th -  Chico team system setup and testing activities
Monday, 3/26 – Systems available to campus

A communication campaign has been planned and notices will be sent to the campus re this outage period and the 8.9 application changes.



	7.
	Information items:  Vulnerability scanning; Anti-SPAM appliance; VMWare; Briefing book; CMS status report


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Send draft of web content evaluation committee members
	Bill P
	3/6/2007
	

	2.
	Submit agenda items for March meeting
	All
	3/19/2007
	On-going

	3.
	Create Overview doc for HR business process improvements
	Andi/Leslie/Linda/Phyllis
	3/13/2007
	In process


	FUTURE MEETINGS

	Date:  March 20, 2007  
	Time:  1:15 – 2:30
	Place:  MLIB 338


	FUTURE AGENDA ITEMS

	Forms discussion

	Budget discussion – briefing book

	Electronic signatures



