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California State University, Chico

Office of the Vice Provost for Information Resources
Technology Project Overview

Enterprise Warehouse RDS/EPM Upgrade
TECHNOLOGY PROJECT OVERVIEW

Project:  Chico Warehouse – HR/SA RDS Upgrade and Financials EPM Go-Live
Project Manager:  Weddington/Post

Problem Statement 

CSU, Chico staff provides centralized and decentralized reporting services to campus constituents via access to targeted extract data using a variety of tools and environments.  The implementation of the PeopleSoft Human Resources, Financials, and Student Administration modules provided a unique opportunity to reevaluate the campus reporting structure(s).  This evaluation continues as we prepare for a major application upgrade and identify reporting requirements beyond the PeopleSoft application content.
The SA implementation was augmented with a vendor purchased warehouse product, Reporting Database Service (RDS), which delivered pre-built Student Administration reporting tables.  The RDS purchase was a temporary SA reporting solution to accommodate campus reporting requirements until the CO data warehouse architecture and deliverables were defined and made available to campuses.  A home-grown EMS reporting utility (CRA) is also used to provide a subset of reports to campus constituents.

The current Financials OWB warehouse is in a fragile state and scheduled to be decommissioned as soon after the 2005/06 financials close as possible.  Additionally, financials information is extracted via ad hoc reports against the application production and/or reporting environments. Chico piloted the Enterprise Performance Management (EPM) financials data warehouse product provided by the CO. Recent improvements have occurred with regard to response time and critical content has been added. Additional testing is necessary and underway before adopting the EPM Financials warehouse model is in production.
Chico is scheduled to begin the upgrade process to PeopleSoft HCM/CS version 8.9 in August 2006 and finish in March 2007. That upgrade will require that all reports be reviewed and rewritten to accommodate 8.9 changes.  The upgrade timeline is such that the CO will not have Campus Solutions (formerly SA), and HCM (formerly HR) content to the campuses in the EPM solution. Chico needs to invest staff time and potential hardware dollars into upgrading the RDS solution to provide reporting during spring 2007. 
Proposed Solution 
Upgrade the current HRSA RDS structure with HCM v8.9 tables/content. Work with Financial Services to complete and stabilize the Financials EPM warehouse and provide new version of Hyperion/Brio reporting tool for campus use. Continue to develop/refine the enterprise data warehouse architecture to provide for future growth opportunities.
Project Objectives 
· Convert CMS/PeopleSoft v8.0 HR/SA RDS tables to CMS/PeopleSoft v8.9 RDS tables

· Work with Financial Services to stabilize v8.4Fin EPM
· Deploy upgraded web-based Hyperion/Brio reporting tool 

· Convert v8.9 HCM RDS reporting tables to the CMS delivered HCM EPM environment

· Provide architecture for future warehouse development

Proposed Start Date:   August 2006
              Proposed End Date: Mar-June 2007
Source of Funding:  CMS/Enterprise Technology 
Resource Requirements:

	
	
	     05/06
	     06/07
	      Totals

	Staff Commitment
	
	
	
	

	
	DBA
	In-Kind
	In-Kind
	

	
	Project Staff
	
	$143,430
	$143,430

	Equipment
	
	
	
	

	
	Hardware
	$15,714
	$40,000
	$55,714

	
	Networking
	
	
	

	
	Backup
	
	
	

	
	Maintenance
	
	$8,000
	$8,000

	
	OS/SAN installs
	
	
	

	Consulting
	
	$9,186
	$10,000
	$19,186

	Training
	
	$18,712
	$25,000
	$43,712

	
	
	
	
	

	Software
	
	
	
	

	
	Licensing
	$8,000
	$8,000
	$16,000

	
	Support
	$5,000
	$5,000
	$10,000

	
	Maintenance
	
	
	

	
	Installs
	
	
	

	OE
	
	$154
	$15,000
	$15,154

	Estimated Totals
	
	$56,766
	$254,430
	$311,196


	Milestones
	Start

 Date
	Date Complete
	Participant(s)

	Determine warehouse program structure and project lead
	8/2006
	8/2006
	

	Decision to upgrade RDS or wait for EPM content for HCM
	9/2006
	9/2006
	SA Teams, CO teams, Management team

	Work with Financials EPM warehouse to stabilize and deploy to campus 
	9/2006
	
	Miles, Debbie, DBA’s Deborah, Phyllis, CO

	Perform Health Check on Financials EPM hardware/software
	
	
	

	Map and test v8.9 tables in RDS
	
	
	

	Research HCM content for v8.9 in RDS structure
	9/2006
	
	Deborah, Phyllis, Oracle

	Download and test Hyperion 
	8/2006
	
	Financial Serv, DBA’s

	Evaluate desktop compatibility/environment, Evaluate LDAP authorization 
	8/2006
	
	Fin Serv, USRV, CCS

	Deploy Hyperion to campus users
	9/2006
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Measures of Success 

	(
	Warehouse Program Mgr hired and in place, project structure approved

	(
	HCM 8.9 table structure mapped to RDS

	(
	HCM 8.9 content for RDS received from Oracle.

	
	Financials EPM health check with consultant
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