
CSU, Chico - CISC Meeting Notes

Meeting Date: January 12, 2007 
Meeting Location: MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	✔
	Weddington, Phyllis
	✔
	Post, Linda

	✔
	Meredith Kelley
	✔
	Brooke Banks

	
	Hannigan, Bob
	✔
	Don Graham

	
	McElroberts, Debbie
	✔
	Leslie Nix-Baker

	✔
	Post, Bill
	
	Rethans, Arno

	✔
	Jones, Bill
	✔
	Bruce Rowen (guest)

	
	Alber, Bob
	✔
	Andi Beach (guest)


	DISCUSSION ITEMS

	1.
	Housekeeping items:  Committee members’ calendars should reflect the CISC meetings through December 2007.  We will be losing Bill Jones to retirement June 2007.  His replacement will attend the meetings for the remainder of the year. 
Update:  Per a recent announcement, Bob Hannigan will also be retiring summer 2007. 
 

	2.
	CMS Status Report:  Status report reviewed.  HCM 8.9 upgrade proceeding – go live will take place during the week of spring break. Upgrades and fixes will be applied and system stabilized prior to the Oracle 9.2.0.8 upgrade early April.


	3.
	CMS Expenditure Report:  The annual CMS expenditure report was submitted in November. Process changed to a “FIRMS-like” procedure where information was entered on line. No request was made for CABO member to sign off on the process as in previous years.


	4.
	Enterprise Project Playbook:  Linda went over the sample format developed to provide a summarized version of the current projects.  A copy will be sent to members for comment by February 2. 


	5.
	IT Strategic Funding Sources:  Bill P discussed the funding sources for campus IT projects and shared a draft document he created that identified those sources.  More to follow in upcoming meetings.


	6.
	BI (business intelligence) tool review:  A project proposal has been created to finish the roll out of the upgraded Hyperion (Brio) web-based client to the campus. This version also works with Macs – a feature that has been missing in previous versions.  Research and initial testing began some time ago but the project was set aside due to resource constraints.  
There is also an interest in loading and testing the Oracle Discoverer BI tool (CSU already owns the license) to do some testing to determine if this tool has the potential to add value to campus reporting requirements. Since Deborah K will be assisting with the system-wide selection of a BI tool, it is important that she have some knowledge of both Discoverer and the web-based Hyperion tool to assist in the process. Details and resource requirements will be identified as part of this project. Some possibilities exist that we may be able to work with CMS Central or another campus to complete BI tool testing. 
 

	7.
	Facilitating Graduation Process – introductory discussion:  Bruce opened discussion on a proposal for enterprise funding to assist with the system-wide CAFG (Campus Activities to Facilitate Graduation) mandate.  Our staff has been active in the process but funding is required to secure additional staffing for a two year period to get our remaining programs into the system.  This would provide end-to-end degree progress information and allow for improved decision making for students. The complete proposal will be presented at the February meeting.
Bill P pointed out that this proposal would be a model for engaging in projects using enterprise funds to get a critical process ‘over the hump’.  There are other process improvement/enhancements in the hopper for discussion at future meetings.


	8.
	Budget module discussion:  There has been discussion in Bill J’s area regarding the PS budget module.  Bill indicated this is a future item and more research needs to be done.  Io consulting has someone who will respond to questions via conference call if we are interested.  There are compatibility issues with EPM and PS financials versions that require investigation/resolution. Pepperdine chose not to move forward with their project but we have no details regarding that decision.  Bill J will be talking with other campuses re any future plans to move toward implementing this module or other budgeting software products.


	9.
	Accessible Technology Initiative update:  Since our last CISC meeting, ATI timelines have been developed and team discussions/activities have been taking place.  Funding from the enterprise budget will support technology requirements and project support on campus but will not fund staff positions.  Policy language is being developed, web analysis software has been purchased, and analysis has been done on our websites.  


	10.
	SPAM:  Discussed the recent campus issues with SPAM hitting our servers and the necessity for finding a better filtering solution.  Vendor supported devices are being considered. Issues with black listing by email service providers (Comcast, etc) necessitate investigating available white listing services.  SPAM remains an unending battle.




	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Respond to project playbook format
	All
	2/2/2007
	

	2.
	Submit agenda items for February meeting
	All
	2/19/2007
	On-going

	
	
	
	
	


	FUTURE MEETINGS

	Date:  February 20, 2007  
	Time:  1:15 – 2:30
	Place:  MLIB 338



