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Executive Summary 

The mission of Information Resources is to provide technologies, resources, and services to support 

learning, research, and the business operations of the university. 

In fulfilling this mission Information Resources aligns its resources with the Campus Strategic Plan, 

the Campus Information Technology Plan, and the Academic Plan. The following report details how 

programs and actions have supported these plans and how this support is demonstrated through a set of 

performance indicators. Included in the report are specific outcomes related to the Academic Plan and 

the IT Strategic Action Plan.  

Overall Fiscal Year 2008-09 can be characterized as a period of adjustment, reorganization, and 

innovation to meet increasing needs with decreasing resources. Some of the major developments over 

the past year include: 

Virtual Server Technology ï Integration of virtual server technology in the data center this year 

allows us to run 10 to 20 virtual servers on a single machine decreasing labor, hardware, and energy 

costs. Already this technology has avoided hundreds of thousands of dollars in future server costs. 

Over the course of the next few years almost all data center servers will move to this environment. 

Out Sourcing ï Movement of student e-mail to Google in January 2009 resulted in a much more 

stable service with reduced labor, hardware, and support costs. The response from the students has 

been overwhelmingly positive. 

Improved service support ï This year we began a transformation in terms of how we organize and 

provide IT support services. We implemented new management systems for both desktop and 

classroom technology that reduce cost and improve service. We also conducted a business analysis of 

our IT support services based on international ITSM (Information Technology Service Management) 

standards. An ITSM-compatible service management system was purchased and will be deployed to 

campus this year.  

Course Redesign ï Information Resources was a key partner in introducing the e-Learning Academy 

last spring. This intense curriculum redesign program was managed by the Technology and Learning 

Program in cooperation with Deans, Faculty and Academic Affairs. 

Knowledge management ï Through intensive data warehouse development and partnerships with 

Institutional Research, HR, and Finance, we rolled out new analytical and operational reporting. The 

reports not only informed the University, but improved business processes as well. 

Realigned staff and units ï Information Resources made a number of staff reassignments and 

organizational changes to maintain services with fewer resources. We reduced both Administrative 

positions (an Admin III and Admin II) as well as nine staff and library faculty positions. We also 

created a new Enterprise Applications unit and made over 20 significant formal and informal staff 

reassignments. 

Despite budget challenges, Information Resources continued to improve internal operations and 

provide quality services to the campus community. 

  



Information Resources Performance Report 2008-2009 California State University, Chico 

 
 

Information Resources 6 August 2009 

 
 
 
 
 
 
 

This page intentionally left blank. 

  



Information Resources Performance Report 2008-2009 California State University, Chico 

 
 

Information Resources 7 August 2009 

 

Information Resources 2008-2009 Goals/Outcomes 

In Response to the Academic Affairs Plan 
 

Goal #1:  Enhance student learning - both inside and outside the classroom 

Provide Superior Support Systems 

IRES Goal: Provide a student e-mail environment that fosters academic communication. 

Outcome: 

 IRES implemented a new Wildcat Mail utility, powered by Google, offering students a more 

reliable tool to communicate with faculty and fellow students. They can now send large 

attachments for assignments, depend on extensive storage for mail, and have access to a new 

set of collaboration tools.  
 

Ensure access to the most effective information and learning resources 

IRES Goal: Increase faculty knowledge and skills to create online course materials accessible to 

students with disabilities. 

Outcomes:   
Significant progress was made assisting faculty in creating accessible learning activities. 

Approximately 60 faculty members attended a three-day accessibility workshop and additional 

accessibility training was incorporated into other TLP workshops, three departmental 

training/presentations (roughly 42 attendees), and 33 one-on-one sessions. 

 

 We set a goal of at least 50 percent of course syllabi in Blackboard Vista meeting accessibility 

standards. We do not have a way to test accessibility of syllabi embedded within a Vista course, 

but anecdotal information suggests we did not reach our goal. In the future we will need to 

acquire automated tools to evaluate accessibility within Vista as well as a mechanism to make 

accessible syllabi a high priority for faculty.  

 

IRES Goal: Provide the tools and resources necessary to support learning and information literacy and 

to improve services to the campus community.  

Outcomes:  

 Successfully implemented a single sign-on process that allows students to access the library 

ReSEARCH Station through the portal without re-authenticating. 

 

 In collaboration with the Graduate School, the Library launched the Chico Digital Repository 

(CDR) and beginning summer 2009, all CSU, Chico masterôs theses will be submitted and 

stored in digital format and accessible through the CDR.  

 

 ATI compliant e-reserves are being created for all classes that enroll a student identified as 

needing ATI compliant course materials.  
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Goal # 2: Nurture excellence in faculty and staff. 

Recruit, develop, and retain a diverse, excellent faculty and staff 

IRES Goal: Implement a human resources transition/succession strategy that will replace key 

management, staff, and librarian vacancies through selective hiring, training, and promotional 

opportunities.  

Outcomes:   

 Our hiring strategy was focused on smooth transitions and succession planning with regard to 

recruitment of staff and administrators. We attracted three excellent administrators. One 

administrative search failed but we found a viable temporary solution. An additional 

administrative hire was cancelled due to lack of qualified candidates. We also recruited seven 

excellent staff members - several of these staff positions required multiple attempts to find 

quality candidates.  

 

 Due to budget constraints, we did not fill eleven positions (staff, administrative, and library 

faculty). 

  

 IRES invested over $156,000 in training for new and existing staff. 

 

Goal # 5: Strategically manage resources in support of mission, shared values 
  and vision. 

Marshal resources to achieve mission, vision and goals 

IRES Goal: Manage Information Resourceôs expenditures down (or close to) the reduced base budget. 

Outcome:  

 IRES reduced its base expenditures to match the reduced base target for 2008-09. The majority 

of the reduction was achieved through attrition.   

 

Align all resources to achieve mission, vision and goals 

IRES Goal: Reorganize Information Resources management structure to more effectively support 

application development staff across campus, improve utilization of server and storage resources, and 

improve project prioritization. 

Outcomes:  

 Organizational changes were made to improve the effectiveness of technology service delivery 

to the campus. A failed search for a new director of application development prompted the 

introduction of an alternative strategy to support enterprise applications that aligns with 

changes to server and database services. The new management and organizational structure 

allows:  

o effective alignment of application development resources internal to Information 

Resources 

o collaborative application development efforts across campus through sharing of best 

practices, common documentation, and coordination of development efforts 

o a common server, storage, and database support strategy enabled by a combination of 

server and database management staff 

o implementation of an application/project prioritization rubric 
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IRES Goal: Respond to the findings of the Information Security audit. 

Outcome:  

 Information Resources provided leadership and technology roles in developing and 

implementing policies, procedures, and technology in a successful response to the audit 

findings. Follow-up in the coming year will be on-going as we receive feedback from the 

auditors.  

 

IRES Goal: Meet ATI compliance requirements for FY 2008/2009. 

Outcome:  

 Critical administrative web sites are 508 compliant, new courses are created with accessible 

learning materials, and support is in place for procurement of accessible electronic and 

information technology. This outcome requires continued support from all campus divisions 

with particular emphasis from the Provost level on accessible instructional materials. 

 

IRES Goal:  Implement technologies to improve campus business and administrative processes to 

align with mission, vision, and goals. 

Outcomes:   

 For descriptions of technology enhancements, see the Aligning with the Future 2008-2009 

Action Plan Outcomes in Response to the IT Strategic Plan in the next section. 

 

Demonstrate organizational effectiveness  

IRES Goal: Develop an Information Resources strategic plan separate from the campus IT strategic 

plan and align it with the Academic Affairs plan. 

Outcome:  

 An Information Resources strategic plan that directly addresses its role in support of Academic 

Affairs is in progress. This plan dovetails with the campus Information Technology plan which 

is focused on supporting the University Strategic plan. The University library also developed a 

strategic plan that overlaps the Information Resources strategic plan and the Information 

Technology strategic plan, but is focused on alignment with the Academic Affairs plan. 

 

IRES Goal: Assess Information Resources effectiveness through user surveys. 

Outcome:  

 Conducted faculty and staff satisfaction survey. Evaluation of the survey data is included in the 

Performance Indicators/Assessment Analysis section of this report. 

 

 Conducted a Library service assessment using the national LibQUAL+ user satisfaction 

survey. The results will be analyzed during fall of 2009 and compared to our LibQUAL 2006 

survey results and to the results of the other participating CSU campuses. 
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Foster a culture of evidence-based planning and decision making across all units  

IRES Goal: Provide the data warehouse technical infrastructure and the business intelligence tools to 

ensure that current and historical Chico data are available for campus constituents to aid in planning 

and decision-making. 

Outcomes:  

 Relevant, complete, and accurate data is collected and maintained. Financial, human 

resources, and student administrative data are combined for analysis of organizational 

effectiveness. The data warehouse incorporates sources of campus outcomes data (e.g. STEPS, 

etc.) as well as off-campus data sources (e.g. Foundation, Auxiliaries, etc.).  

 

 Data warehouse tables are developed that allow for efficiency and flexibility in reporting as 

well as contributing to business process solutions. Reports and dashboards are available in a 

standardized, definable, and easy to use format, óon demandô via web access, and centrally 

located to provide a ñone-stop shopò for planning and decision making. 
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Aligning with the Future 2008-2009 Action Plan Outcomes 

In Response to the IT Strategic Plan 
 

Theme A ï Teaching and Learning 

Provide support for the redesign of curricula to maximize our investment in technology and assure 

students access to the electronic resources that support curricula.  

Enhance the teaching and learning experience by supporting diverse and innovative use of a state of 

the art learning management system. 
CSU, Chico's Strategic Plan Priority 3 

Create a high quality learning environment focused on student success by providing faculty with the 

technology tools and support necessary for the delivery of instruction. 

 
 Action Item Outcomes Campus Benefit Completion 

Date 

V Blackboard Vista Statistics Application Allows improved management of the 

Blackboard Vista system, including 

capacity planning, system stability 

measurement, and system utilization 

August 2008 

V Launched E-Academy (course 

transformation) 

Improves learning outcomes, such as 

large-course redesigns, College of HFA 

course redesigns, and Academy courses 

Summer 2009 

V LibGuides Allows subject and/or class research 

guides to be easily developed, maintained 

and posted into Vista or the Web 

August 2009 

 

Theme B ï Information Literacy 

Assure that all students achieve basic and discipline-based information literacy skills and that students 

understand their responsibilities related to the ethical use of information. 

CSU, Chicoôs Strategic Plan Priority 3 

Ensure student success throughout their university experience, promote critical thinking skills, and 

create life-long learning behaviors by providing the basic skills and training necessary to expose 

students to available sources of information, its relevance and reliability, and the ethical use of that 

information. 

 
 Action Item Outcomes Campus Benefit Completion 

Date 

V Information literacy classes integrated 

into all sections of UNIV101 

Introduces Freshmen to how to find, 

access, evaluate, and use information for 

college level research 

Fall 2008 

V UNIV 101 pre-post test administered Provides evidence that new model of 

integrated information literacy into 

UNIV101 is successful 

Spring 2009 

V ATI compliant e-reserves Provides students access to ATI 

compliant library materials 

Summer 2008 
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Theme C ï Electronic Learning Infrastructure 

Assure that all students, faculty, and staff have access to appropriate information and instructional 

technology both inside and outside of the classroom. 

CSU, Chicoôs Strategic Plan Priority 3 

Accommodate the technology needs of faculty, students, and staff by implementing, maintaining, and 

continuously refreshing the basic building blocks of the technology environment. 
  

 Action Item Outcomes Campus Benefit Completion 

Date 

V Vulnerability Management System Provides information on the security 

posture of campus systems. Identifies 

unregistered and/or insecure servers so 

they can be secured 

July 2008 

V Retire use of SSN - Remove from W/C 

Card System 

Improves security of personally 

identifiable information (PII) 

September 2008 

V DNS DHCP Authentication Server 

Refresh 

Ensures campus network availability September 2008 

V Migrate uPortal servers to virtual 

machines 

Saves on warranty subscriptions, energy 

costs, and rack space 

February 2009 

V Global Viewer Enterprise (Smart 

Classroom controllers) 

Provides enhanced help desk 

functionality, enterprise scheduling and 

monitoring, and time-stamped A/V 

system data for reporting. Allows for 

distributed management freeing up CTS 

support staff. Departmental support staff 

can monitor and report on non-centrally 

scheduled rooms 

January 2009 

V Secondary Data Center expansion Offloads some infrastructure demands in 

Butte Hall, minimizes downtime for select 

enterprise systems/services, and 

maximizes the usefulness of the network 

as designed. Potential to reduce the 

amount of annual network downtime and 

assist in reaching SLA commitments 

December 2008 

V Single sign-on to access select library 

services through the portal 

Improves user experience June 2009 

V Chico Digital Repository (CDR) Allows CSU, Chico masterôs theses to be 

collected in digital format only, 

eliminating paper and microfilm copies 

Spring 2009 

V Sustainability 

 Desktop energy management in 

central computer labs 

 Powersave on all Library and 

computer lab workstations 

 Purchasing of e-peat gold standard 

desktops 

 Printing to the multi-function copiers 

 

Reduces consumption of power and/or 

materials 

August / 

December 2008 
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V Campus Events Calendar Consolidates event information to reduce 

duplication of effort and integrates 

campus calendar with WCMS 

September 2008 

V Voicemail Upgrade Increases reliability to the end user September 2008 

V SAPP Hall network up-grade Allows preventative maintenance to be 

completed and brings network to the 

campus baseline design 

September 2008 

V Add Patron Photos to Library Database Enables the verification of patron identity January 2009 

V Migrate from Pharos to Mango as CSU 

library union catalog 

Provides greatly enhanced search features 

and transparency with other CSU 

libraries, with a supported product 

January 2009 

V Move EZProxy server to Data Center Access to electronic collections 

uninterrupted when power to Library is 

unavailable 

January 2009 

V IPSEC on Windows Servers Encrypts data in transit from server to 

host so it cannot be intercepted or altered  

March 2008 

V Virtual Servers (31 created) Saves the campus approximately $75,000 

based on the approximate $2,500 cost 

difference between a physical server and a 

virtual server 

June 2009 

V Enterprise Backup and Data De-

Duplication 

Ensures that backups can be completed in 

the over-night backup window, ensures 

enterprise backup environment meets 

campus data recovery requirements, 

ensures backups will scale to 

accommodate growth in our virtual 

machine (VM) environment, provides a 

path to improved disaster recovery, and 

maximizes personnel resources 

July 2009 
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Theme D ï Enterprise Information Management Systems 

Assure that all learning and business processes and administrative services are supported by an 

effective and reliable information technology infrastructure. 

Assure that our student services and other university services are continuously improved through the 

wise use of technology. 

       CSU, Chicoôs Strategic Plan Priority 3 

 

Information systems that support the university community will be maintained and enhanced to meet 

academic and business process requirements, provide technology tools that maximize faculty, student 

and staff time, provide access to institutional data for effective decision making, enable access to 

student services, and employ security standards that protect the privacy and confidentiality of all data. 
 

 Action Item Outcomes Campus Benefit Completion 

Date 

V SMS (LanDesk Replacement) Provides the ability to do remote MS 

Office updates at a reduced cost 

July 2008 

V Implement automatic screen saver lock -

Windows machines 

Improves desktop security July 2008 

V Emergency Notification System - Phase 

II  

Streamlines process and improves 

efficiency. Reduces costs by removing 

records not part of the target population 

January 2009 

V Macintosh Leopard OS support - Phase I Improves desktop security and Active 

Directory (AD) integration 

November 2008 

V Upgrade Oracle application (Grid 

Control) on databases 

Enhances Oracle and supports currency 

requirements 

February 2009 

V Chico Web Presence - Web Content 

Mgmt - Phase I 

Websites in the new system can be 

maintained without technical staff 

October 2008 

V Google Search Appliance Migration Allows for quicker indexing of new 

content, better accessibility for results, 

more relevant results, and keyword 

matching 

February 2009 

V Project Management / Support / Funding Provides project support and/or funding 

for the following: 

 Facilitating Graduation (Advising) 

consulting and staffing 

 ImageNow tools and licenses 

 CMS Financials 9.0 application 

upgrade 

 Financial Aid functionality 

enhancement 

April 2009 

 

V Office 2007 Implementation ï Phase I Improves Office features and security 

with a supported tool 

November 2008 

V Google Student E-mail Replacement 

 

Leverages the research and development 

efforts of the provider; eliminates the 

need for dedicated technical staff to 

develop and maintain in-house student e-

mail 

February 2009 
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Theme E ï Information and Knowledge Management 

ñé use technology to support the assessment of student outcomes and institutional effectiveness.ò 

      CSU, Chicoôs Strategic Plan Priority 3 

Promote continuous improvement in institutional effectiveness and student outcomes by implementing 

technologies that support academic and administrative assessment of programs, systems, and 

initiatives.   
  

 Action Item Outcomes Campus Benefit Completion 

Date 

V MS Reporting Service -begin rollout Provides self-service access to SA and HR 

data stored in the data warehouse. Initially 

provides operational reports for campus 

decision makers, allows for future strategic 

reporting 

August 2008 

V Brio Report Conversion Enables users to gain expertise in new 

Reporting Service - Insight before the 

Finance 9.0 go-live in March 2009 

December 

2008 

V KMIT -Key Performance Indicators Supports effort of university stakeholders to 

identify key performance indicators from 

their areas that support the strategic priorities 

of the university strategic plan. Assists in the 

development of the University scorecard for 

WASC visitation 

December 

2008 

V Finance 9.0 warehouse upgrade Provides needed functionality that will not be 

provided in the reporting solution tables to 

be delivered 

March 2009 

V Oracle Upgrade / cut over to new Delphi 

server 

Supports Oracle currency requirements, may 

enable database encryption 

March 2009 

V Create a Microsoft Reporting Developers 

Group 

Enables report developers from HR, Finance, 

and IR to better support their areas 

August 2008 

V Enterprise Data Warehouse Build-out Provides an infrastructure to support 

collegesô and departmentsô WASC reporting 

efforts across campus 

March 2009 
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Information Resources 

Performance Indicators/Assessment Analysis 

 

Information Resources collects data to respond to a number of surveys including the Library Annual 

Statistics survey, the Educause Core Data survey, and the Greene Campus Computing Project. This 

year the Library also participated in LibQUAL +, a nationwide research and development project 

undertaken to define and measure library service quality across institutions. In addition to the 

Chancellorôs Office and national technology surveys, Information Resources also performs biennial 

faculty and staff technology use and satisfaction surveys (2001, 2003, 2005, 2007, and 2009). 

 

Performance areas identified as supporting the Information Resources strategic plan, Aligning with 

the Future, Themes A-E include: 

 

 Teaching and Learning - Theme A 

­  Learning Management System Utilization and Satisfaction 

­  Library Resources 

­  Library Utilization 

  Information Literacy ï Theme B 

­  Literacy Training  

 Learning Infrastructure ï Theme C 

­  Computer Hardware/Workstations 

­  Technology Training  

­  Network Performance  

­  Smart Classrooms 

 Enterprise Information Management Systems ï Theme D 

­  Security 

­  Portal 

 Information and Knowledge Management ï Theme E 

­  Enterprise Warehouse implementation 

 

 

Assessment indicators have been identified for each performance area in the Action Plan and a 

subset of performance measures follows. These performance measures serve to demonstrate the 

ability of information technology to meet the needs of the campus community through the delivery 

of support and services.   
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Theme A  

Teaching and Learning  

 

Indicators/ Measures 

Learning Management System 

Provide diverse learning environments that 

offer access anytime, anyplace, anyhow 

 LMS course sections compared to all course sections (with 

enrollments) offered during the year 

 

 Satisfaction with the Learning Management system  

 

Assessment/ Analysis/ Comments Graphs 

The Learning Management System (LMS) 

is a critical part of the Chico learning 

infrastructure. Faculty instructing 54% of 

active course sections use the Learning 

Management System.  

The percentage of courses utilizing the 

Learning Management System has 

increased more than 10% from last year. 

This increase may be attributed to new 

capabilities in gathering statistics. New 

tools and functionality in the updated 

product should encourage faculty to utilize 

the LMS for more courses. 

 

 
 

Satisfaction with the LMS has dropped 

slightly but remains relatively steady at a 

75% approval rate.   

Several survey comments indicate there are 

ongoing issues with Vista (éit is very 

unwieldy, slow, and unpleasant to use). 

Others found Vista to be a helpful option 

for delivering course content (éthe more I 

use Vista in my sections, the happier I am.)  

Analysis is proceeding to define the 

functionality of the next generation of 

learning management tools. 
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Theme A  

Teaching and Learning  

 

Indicators/ Measures 

Library Resources 

Provide electronic resources in all formats 

to meet the teaching, learning, and 

research needs of the campus community 

 Visits to Meriam Library 

 Electronic article searches 

 

Assessment/ Analysis/ Comments Graphs 

The Library remains an important 

destination on campus with over 900,000 

visits. Although the door count declined by 

21,129, the Student Learning Center move 

accounts for over half this number (SLC 

had 13,000 visits in their new location) so 

the actual decline was under 1%. 

Circulation of materials dropped 

significantly, even with the addition of 

print/media reserve library materials to the 

count. This is a continuing trend in 

academic libraries and partially reflects the 

fact that more researchers are using 

electronic journal articles.  

 

 
 

The trending decline in circulated materials 

is supported by the fact that our electronic 

article search count went up to 1,409,520, 

an increase of 23 %. The drop in the 

ReSEARCH station hits of 14% is not 

alarming when viewed with the increase in 

article searches. It is quite possible that the 

drop reflects the fact that users have 

bookmarked pertinent databases or subject 

guides and therefore bypass the main page 

which registers the hits. 
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Theme A  

Teaching and Learning  

 

Indicators/Assessment Instrument 

Library Utilization  

Provide electronic resources in all formats 

to meet the teaching, learning, and 

research needs of the campus community 

 Satisfaction with of library resources and services 

 

 Borrowing from other libraries 

 

Assessment/ Analysis/ Comments Graphs 

The faculty perception of the quality of 

library resources and services shows a 

slow but steady growth peaking in 2009 

with over 80% of the faculty expressing 

their belief that the quality of Library 

resources and services at CSU, Chico are 

beneficial. 

 

Survey comments indicate faculty would 

like to see even more electronic resources 

available (édonôt think the library 

subscribes to enough online resources). 

Others felt the library electronic collection 

served their needs (éonline collections are 

fairly good and has important things within 

easy reach, such as the online OED) 

 

  
 

Interlibrary loan requests filled once again 

increased slightly with 8,246 completed. 

Despite a large electronic journal 

collection, the demand for Interlibrary 

Services remains stable. This year was the 

first year in recorded ILS history where 

more books were borrowed than articles 

indicating that our electronic periodicals 

collection is doing a better job of meeting 

the needs of our patrons. 

Patron survey comments reflected 

satisfaction with the Library loan process 

(é the superb staff at InterLibrary Loan 

and the front deské) 
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Theme B  

Information Literacy  

 

Indicators/ Measures 

Information Literacy  

Incorporate fundamental literacy skills and 

concepts into the first year experience and 

facilitate integration of information 

literacy into academic programs 

 Information Literacy sections taught, number of course 

participants 

 Pre and post test results for Information Literacy in UNIV 

101 

 

 

Assessment/ Analysis/ Comments Graphs 

Librarians presented 223 research sessions 

to 4848 students. The most likely 

explanation for the slight drop in the 

number of sessions is that the Business 

Librarian, who is very active in instruction, 

was on sabbatical in the spring of 2009. In 

addition, more classes such as 

Communications 132 rely on online 

assignments. 

 

 

 

Chicoôs first-year experience course 

(UNIV101) embedded Information literacy 

in an extended inquiry project requiring 

students to do research on self-developed 

questions related to themes. Librarians 

conducted two research sessions with each 

section focused on their projects. A pre and 

post test were given to 14 sections of 

UNIV101 with the results showing that the 

combination of a focused assignment and 

librarian led instruction improved studentsô 

knowledge of college level research. 
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Theme C  

Learning Infrastructure  

 

Indicators/ Measures 

Computing Hardware/Workstations  

Guarantee faculty, students, and staff 

access to secure, maintainable networked 

computing devices 

 Quality of faculty, staff, and student workstations on 

campus compared to Integrated Technology Strategy (ITS) 

baseline standards. Hardware and software are current and 

meet standards if they are purchased three years prior to the 

end of the reporting period 

 

 Satisfaction with desktop workstations 

 

Assessment/ Analysis/ Comments Graphs 

76% of faculty workstations, 85% of staff 

workstations, and 73% of centrally 

provided student workstations meet or 

exceed the current system wide ITS 

baseline standards. 250 faculty/staff 

computers and 134 central lab computers 

were purchased this year.  

The campus refresh of computers was 

limited due to a decrease in funding (one 

time dollars) which would account for the 

decrease in workstation currency. 

Continued scarcity of funding could result 

in lower baseline standards on faculty, 

staff, and student computers in the future.  

 

 
 

Funding constraints limited the scope of 

campus computer refreshes. Faculty and 

staff workstation satisfaction declined 

since the 2007 survey. This correlates with 

the decline in the number of workstations 

meeting the ITS baseline standards. When 

funding for the computer refresh program 

increases, the expectation is that 

satisfaction percentages will improve. 

Several survey respondents spoke to issues 

with desktop workstations (édesktop 

computer a constant source of frustration). 

Others highlighted problems with 

inadequate equipment in classrooms and 

labs (éabsence of computers, projectors, 

speakers and screens in the classrooms and 

laboratories is absolutely unconscionable.) 
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Theme C  

Learning Infrastructure  

 

Indicators/ Measures 

Training and Support 

Invest in faculty and staff by providing 

technology training. Provide software, 

hardware, and networking support for 

faculty, staff, and students 

 Faculty and Staff Instructor-led information technology 

courses / participants  

 

 Faculty and Staff with satisfaction with work-related 

technology training 

 

Assessment/ Analysis/ Comments Graphs 

More than 280 technology workshops were 

offered with over 850 faculty and staff 

participants. Faculty workshops include 

training on the Learning Management 

System (LMS) as well as others provided 

by TLP. Additional courses were offered to 

all campus staff on use of desktop 

productivity tools, CMS/PeopleSoft, and 

web authoring. 

 

 
 

As faculty become more familiar with the 

new LMS, participation in courses and the 

number of courses has decreased. 

CMS/PeopleSoft modules in use have not 

changed significantly this year requiring 

less training for staff to remain current. 

The next few years will see changes in 

both PeopleSoft and the LMS software that 

will require additional training sessions. 

Survey comments supported campus 

training efforts (éample training available 

for the programs I am required to useé) 

while others saw room for improvement 

(élimited training opportunities available 

é óOverview of Office 2007ô training only 

offered during lunch!) 
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Theme C  

Learning Infrastructure  

 

Indicators/ Measures 

Network Performance 

 

Expand and manage the network to meet 

future expectations for voice, data, 

wireless, and video needs 

 Average network availability 

 

 Faculty satisfaction with wireless connectivity on campus 

 

Assessment/ Analysis/ Comments Graphs 

Core services and access to the Internet 

had very high availability.  

Wireless network coverage is in high 

demand campus-wide and Chico was 

committed to implementing the wireless 

portion of the ITRP project. The initial 

phase of the project replaced outdated 

wireless infrastructure and rolled out new 

access points. 

There were approximately 15,500 wireless 

users during 2008-09. The roll out was 

completed during the Spring of 2009. The 

goal was to provide wireless coverage for 

95% of state buildings while providing a 

flexible platform for delivery of secure and 

differentiated wireless services.   

 

 

Survey responses indicated a 78.5% 

satisfaction rate for wireless connectivity. 

As we continue building out our wireless 

infrastructure, faculty concerns (éthere is 

no wireless access in my areaé) will be 

addressed. 

Currently the only area without wireless 

coverage is the residence halls. Thirty-five 

Main and the Bell Memorial Union have 

partial wireless coverage, with work being 

done toward full coverage. Outdoor areas 

have not been specifically targeted; 

however, every building has a coverage 

footprint around it. 
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Theme C  

Learning Infrastructure  

 

Indicators/ Measures 

Smart Classrooms 

 

Provide reliable and quality classroom 

technology that meets the needs of the 

students and faculty 

 Smart classroom accessibility  

 Satisfaction with ñSmartò classrooms 

 

 

Assessment/ Analysis/ Comments Graphs 

There are 102 centrally scheduled ñSmartò 

classrooms which equates to 

approximately 84% of ITS baseline 

standard defined centrally scheduled 

classroom space. 

Demand for ñSmartò classroom space 

remains high with interest expressed in 

converting labs and conference spaces. 

Survey responses demonstrate that 67.9% 

of faculty members have access to a 

ñSmartò classroom when needed which 

validates the large number of comments 

referencing the shortage of ñSmartò 

classrooms on campus. 

Budget constraints precluded building out 

additional ñSmartò classrooms this year. 

 

 
 

Faculty satisfaction with ñSmartò 

classrooms is high as more lecture spaces 

are converted. Last year over 80% of 

faculty surveyed responded that they are 

somewhat to very satisfied with the 

configuration of ñSmartò classrooms. The 

overall drop in satisfaction may be related 

to the increasing unmet demand of 

classroom technology.  

The majority of survey comments focused 

on the shortage of ñSmartò classrooms 

(énot enough smart classrooms in our 

buildingé) rather than the quality of the 

equipment in the rooms (ésmart 

classrooms are excellent.) 
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Theme D  

Enterprise Information Management 

Systems 

Indicators/ Measures 

Security 

 

Establish comprehensive data and 

technology standards supporting secure 

academic and administrative activities 

 Security training offered by the Information Security Office 

 Border firewall exemptions. Measures protection from 

unauthorized access through the network from outside of 

the campus 

 

Assessment/ Analysis/ Comments Graphs 

The Information Security Office rolled-out 

the CSU information security awareness 

training program to the campus in April 

2009. As of June 30th, 40% of faculty, 

74% of staff and 24% of student 

employees have completed the training. 

Other awareness programs and training 

courses for new and current employees 

were also offered on a regular basis. 

 

 

 
 

Over 100 additional servers either had their 

exceptions in the border firewall 

eliminated or they had well-defined 

firewall rules implemented this year. The 

goal is to have all identified network 

servers protected by the border firewall to 

prevent unauthorized intrusion from the 

Internet. 

Over the past four years we have gone 

from 233 servers unprotected by the border 

firewall to just 10.  This reduction in 

servers exposed to the internet has greatly 

reduced overall campus risk. 

 

 

 

  

2008/2009 Information Security Internal Training Metrics

# Events Event Type Attendance Total Hours

2 Protect Yourself/Campus from Cyber Threats Training 43 4

11 New Hire Orientation 82 3

8 System Security Meetings 297 8

4 Foundstone Vulnerability Management Training 30 5

452 20
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323

233 135
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Theme D  

Enterprise Information Management 

Systems 

Indicators/ Measures 

Portal 

Deliver a portal and pathways to guide 

users to relevant teaching, learning, and 

business resources 

Expand web based technologies to enable 

self service functionality for campus 

administrative and student activities 

 Portal Usage measured by number of unique logins 

aggregated by day and the total number of logins for the 

year 

 

 Satisfaction with self-service functionality 

 

Assessment/ Analysis/ Comments Graphs 

The Chico State Connection Portal is the 

gateway to self-service functionality for 

faculty, staff, and students. The Portal was 

highly available to the users with uptime at 

99.99%. Portal usage continues to grow as 

self-service opportunities expand. Students 

and faculty enter the learning management 

system (Vista) for coursework, faculty 

download class rosters and upload grades 

to CMS/PeopleSoft, and employees view 

their payroll and benefits information 

through the portal. Usage is expected to 

increase and new tools are being 

implemented to monitor most used 

features. 

 

 

 
 

Staff survey responses indicate that over 

80% are somewhat or very satisfied with 

the self-service functionality available to 

them. In addition to the self-service 

information currently available, a major 

self-service application will soon be added 

allowing employees to access their online 

timecard using the portal. As more self-

service and links to additional resources 

become available, it is imperative that the 

portal remains stable.  
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Theme D  

Enterprise Information Management 

Systems 

Indicators/ Measures 

Common Management System 

Support reliable standards-based 

enterprise-wide administrative and 

academic systems and services that 

provide the campus community with 

effective business processes 

 

 CMS/PeopleSoft response time 

 

 

 CMS/PeopleSoft ease of use 

 

Assessment/ Analysis/ Comments Graphs 

CMS/PeopleSoft is Chicoôs major 

administrative software for human 

resources, finance, and student 

administration transactions. The system is 

supported by the Chancellorôs Office 

(CO) in conjunction with a hosted 

hardware strategy. Human resources and 

finance applications have been online 

since 2002 with student administration 

functionality added in 2005.  

Survey responses show a decreasing 

satisfaction with system response time. 

The CO staff is working on strategies for 

improvements system wide. 

Additional survey comments reflect 

corresponding frustration with PeopleSoft 

response time. 

 
 

 

Slightly more than half of PeopleSoft 

users find the systems easy to use. Vendor 

and CO updates scheduled over the next 

few years are focused on improving 

functionality and associated business 

processes.  

Local development efforts (see Enterprise 

Data Warehouse) have been made to 

provide data/reports to the university 

community as well as improve business 

processes by automating manual 

procedures. 

Survey comments support the need for 

local development to augment PeopleSoft 

functionality (éthe slowest and most 

cumbersome institutional software Iôve 

usedé) 
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Theme E  

Knowledge Management 
Indicators/ Measures 

Enterprise Data Warehouse 

Implement integrated technologies for 

decision support to assure institutional 

accountability and facilitate data-driven 

analysiséthat provide timely and 

straightforward access to data and 

reportsé 

 

 Enterprise data warehouse report usage (queries run by 

faculty, staff, and administrators) 

 

 Satisfaction with web-based reporting (ñInsightò)  

 

 

Assessment/ Analysis/ Comments Graphs 

Over 46,000 reports were run against the 

enterprise data warehouse this year. Close 

to 350 faculty, staff, and administrators 

used ñInsightò to view human resources, 

student administration, and financial data 

using parameter driven reports from the 

Enterprise Data Warehouse. This year, 

additional data from Financials, Alumni, 

and EOP sources were added to the 

warehouse. ñInsightò also provides 

reports for Academic Program Review, 

Institutional Research, Course-Class, 

Deans, APO, and PS Security.  

Enterprise Data Warehouse report usage 

via ñInsightò is increasing as the demand 

for actionable data continues to grow. 

 

 
 

The Enterprise Data Warehouse team 

works with campus developers and 

functional staff to provide web-based 

reports from the enterprise data 

warehouse using ñInsightò, the Chico 

version of the Microsoft Reporting 

Service. The service was rolled out to 

campus during Fall 2008. 

Survey participants responded favorably 

to ñInsightò with less than 10% of the 

staff demonstrating dissatisfaction with 

web reporting functionality.  
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Financial Report 

 

The chart below illustrates Information Resources state funding sources for fiscal year 2008-09. 

  

 
 

The above chart does not include Reimbursed Activities and Foundation Contracts, Grants and Project funds. 

 
**$160,000 for the Campus Computer Refresh was carried over to 2008-09. This is not reflected in the one-time allocation 

above.  

ETPS Base Allocation
$1,870,275

16%

IRES One-Time 
Allocation

$56,804
1%

IRES Base Allocation
$9,632,922

83%

INFORMATION RESOURCES
STATE FUNDING FOR FY 2008/09

$11,560,001
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The chart below illustrates how the Information Resources budget allocation for fiscal year 2008-09 is 

strategically directed to support and enhance campus technologies. 

 
 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*NOTE:   Information Resources has received $851,000 as a continued base allocation to Library Collections via Lottery Funding.  

Academic Technologies
$1,640,377 

17%

Communications 
Services
$800,870 

8%

Computing & User 
Support

$1,723,330 

18%

Enterprise Applications
$746,359 

8%

Information Resources
$479,222 

5%

Information Security
$109,285 

1%

Library *
$4,133,479 

43%

INFORMATION RESOURCES
2008/09 BASE ALLOCATIONS

$9,632,922


