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Executive Summary

The mission ofnformation Resourceis to provide technologies, resources, and services to support
learning, research, and the business operations of the university.

In fulfilling this mission InformatiorResources aligns its resources with the Campus Strategic Plan,
the Campus Information Technology Plan, and the Academic Ptanfollowing report details how
programs and actions have supported these plans and how this support is demonstrated #trotigh a s
performance indicator$ncluded in the report are specific outcomes related to the Academic Plan and
the IT Strategic Action Plan.

Overall Fiscal YeaR00809 can be characterized aperiod of adjustment, reorganization, and
innovation to meet icreasing needs with decreasing resour8esie of the major developments over
the past year include:

Virtual Server Technologyi Integration of virtual server technologytime data centehis year

allows us to run 10 to 20 virtual servers on a singlenmnacdecreasing labor, hardware, and energy
costs Already this technology has avoided hundreds of thousaindisllars infuture server costs.

Over the course of the next few years almost all data center servers will move to this environment.

Out Sourcing’ Movement ofstudent email to Googlan January 200@esulted ira much more
stable service with reduced labor, hardware, and support costs. The response from the students has
been overwhelmingly positive.

Improved service supporti This year we beganteansformatiorin terms ofhow we organize and
provide IT support services. We implemented new management systems for both desktop and
classroom technology that reduce cost and impseveice We also conducted a business analysis of
our IT support serges based on international ITSM (Information Technoleggice Management)
standardsAn ITSM-compatible service managemaegstem was purchased andl be deployedo
campus this year.

Course Redesigri Information Resourcesas a key partner imtroducingthe e-LearningAcademy
last spring. This intensaurriculum redesign program was managed by the Technology and Learning
Program in cooperation with Deans, Faculty and Academic Affairs.

Knowledge management Through intensive data warehouse elepment and partnerships with
Institutional Research, HR, and Finance, we rolled out new analytical and operational repbging
reports not only informed the University, but improved business processes as well.

Realigned staff and unitsi Information Resourcesnade a number of staff reassignments and
organizationathanges to maintain services with fewer resouit&sreducedboth Administrative
positions (an Admin Il and Admin 1as well asinestaffand library facultypositions.We also
created anew Enterprise Applications unit and mamesr 20 significant formal and informal staff
reassignments

Despite budget challenges, Information Resources continued to improve internal operations and
provide quality services to the campus community.

Information Resources 5 August 2009



Information Resources Performance Report 2008-2009 California State University, Chico

This page intentionally left blank.

Information Resources 6 August 2009



Information Resources Performance Report 2008-2009 California State University, Chico

Information Resources 2008-2009 Goals/Outcomes
In Response to the Academic Affairs Plan

Goal #1: Enhance student learning - both inside and outside the classroom

Provide Superior Support Systems

IRES Goal: Provide a studentmail environment that fosters academic communication.
Outcome:

e |IRES implemented a new Wildcat Mail utility, powered by Google, offering students a more
reliable tool to communicate with faculty and fellow students. They can now sgad la
attachments for assignments, depend on extensive storage for mail, and have access to a new
set of collaboration tools.

Ensure access to the most effective information and learning resources

IRES Goal: Increase faculty knowledge and skills to cremtBne course materials accessible to

students with disabilities.

Outcomes:
Significant progress was made assisting faculty in creating accessible learning activities.
Approximately 60 faculty members attended a tul@eaccessibility workshop and addital
accessibility training was incorporated into other TLP workshops, three departmental
training/presentations (roughly 42 attend@eand 33 on®n-one sessions

e We set a goal of at least 50 percent of course syllabi in Blackboard Vista mestessibility
standards. We do not have a way to test accessibility of syllabi embedded within a Vista course,
but anecdotal information suggests we did not reach our go#the future we will need to
acquire automated tools to evaluate accessibilithwi/ista as well as a mechanism to make
accessible syllabi a high priority for faculty.

IRES Goal: Provide the tools and resources necessary to support learning and informationdieracy
to improve services to the campus community.
Outcomes:
e Succesfully implemented a single sigm process that allows students to access the library
ReSEARCH Station through the portal withoutitghenticating.

¢ In collaboration with the Graduate School, the Library launched the Chico Digital Repository
(CDR) and beginning summer 2009, all CSU, ClI
stored in digital format and accessible through the CDR.

e ATI compliant ereserves are being created for all classes that enroll a student identified as
needing ATI compliant course materials.
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Goal # 2: Nurture excellence in faculty and staff.

Recruit, develop, and retain a diverse, excellent faculty and staff

IRES Goal: Implement a human resources transition/succession strategy that will replace key
management, staff, and librarian vacancies through selective hiring, training, and promotional
opportunities.

Outcomes:

e Our hiring strategy was focused on smooth transgiand succession planning with regard to
recruitment of staff and administratoM/e attracted three excellent administrata@se
administrative search failed but we found a viable temporary solWioradditional
administrative hire was cancelled dwelack of qualified candidates. We also recruited seven
excellent staff memberseveral of these staff positions required multiple attempts to find
guality candidates.

¢ Due to budget constraints, we did not fill eleven positions (staff, administratigdibrary
faculty).

¢ IRES invested over $156,000 in training for new and existing staff.

Goal # 5: Strategically manage resources in support of mission, shared values
and vision.

Marshal resources to achieve mission, vision and goals

IRES Goal: Managg | nf or mati on Resourceds expenditures
Outcome:
e |RES reduced its base expenditures to match the reduced base tag@i§060O. The majority
of the reduction was achieved through attrition.

Align all resources to achieve mission, vision and goals

IRES Goal: Reorganize Information Resources management structure to more effectively support
application development staff across campus, improve utilization of server and storage resources, and
improve project prioritization.
Outcomes:
¢ Organizational changes wereade to improve the effectiveness of technology service delivery
to the campus. A failed search for a new director of application development prompted the
introduction of an alternative strategy to support enterprise applications that aligns with
changesd server and database services. The new management and organizational structure
allows:
o effective alignment of application development resources internal to Information
Resources
0 collaborative application development efforts across campus through sludroesgt
practices, common documentation, and coordination of development efforts
0 acommon server, storage, and database support strategy enabled by a combination of
server and database management staff
o0 implementation of an application/project prioritizatioubric
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IRES Goal: Respond to the findings of the Information Security audit.
Outcome:

Information Resources provided leadership and technology roles in developing and
implementing policies, procedures, and technology in a successful response itthe au
findings.Follow-up in the coming year will be egoing as we receive feedback from the
auditors.

IRES Goal: Meet ATI compliance requirements for FY 2008/2009.
Outcome:

Critical administrative web sites are 508 compliant, new courses are createdagissible
learning materials, and support is in place for procurement of accessible electronic and
information technologyThis outcome requires continued support from all campus divisions
with particular emphasis from the Provost level on accessibteuctional materials.

IRES Goal: Implement technologies to improve campus business and administrative processes to
align with mission, vision, and goals.
Outcomes:

For descriptions of technology enhancemeseg, theAligning with the Future 2062009
Action Plan Outcomeisl Response to the IT Strategic Plarthe next section.

Demonstrate organizational effectiveness

IRES Goal: Develop an Information Resources strategic plan separate from the campus IT strategic
plan and align it with the Academic Affairs plan.
Outcome:

An Information Resources strategic plan that directly addresses its role in support of Academic
Affairs is inprogress. This plan dovetails with the campus Information Technology plan which
is focused on supporting the University Strategic pldre University library also developed a
strategic plan that overlaps the Information Resources strategic plan andftmeation

Technology strategic plan, but is focused on alignment with the Academic Affairs plan.

IRES Goal: Assess Information Resources effectiveness through user surveys.
Outcome:

Conducted faculty and staff satisfaction survey. Evaluation of theysdatais included in the
Performance Indicators/Assessment Analgsigion of this report

Conducted a Library service assessment using the national LibQUAL+ user satisfaction
survey. The results will be analyzed during fall of 2009 and compared tol@UAL 2006
survey results and to the results of the other participating CSU campuses.
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Foster a culture of evidencebased planning and decision making across all units

IRES Goal: Provide the data warehousehnical infrastructure arttle business intelligence tools to

ensure that current and historical Chico dataavailable for campus constituents to aid in planning

and decisiormaking.

Outcomes:

¢ Relevant, complete, and acatg data is collected and maintainédnancial, human

resources, and student administrative data combined for analysis of organizational
effectivenesdl he data warehouse incorporates sources of campus outcomes data (e.g. STEPS,
etc.) as well as offampus data sources (e.g. Foundation, Auxiligrés.).

¢ Data warehouse tablewe developed thatllow for efficiency and flexibility in reporting as
well as contributing to business process solutions. Reports and dashboards are available in a
standardc ed, definable, and easy to use format,
| ocated t o -sptroopv i sdheo ppo ffoonre pl anning and deci s
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Aligning with the Future 2008-2009 Action Plan Outcomes
In Response to the IT Strategic Plan

Theme AT Teaching and Learning

Provide support for the redesign of curricula to maximize our investment in technology and assure
students access to the electronic resources that support curricula.

Enhance the teaching and learning experience by suppatiegse and innovative use of a state of
the art learning management system.
CSU, Chico's Strategic Plan Priority 3
Create a high quality learning environment focused on student success by providing faculty with the
technology tools and support necessantlie delivery of instruction.

Action Item Outcomes Campus Benefit Completion
Date
v Blackboard Vista Statistics Application Allows improvedmanagement of the August 2008
Blackboard Vista system, including
capacity planning, system stability
measurement, and system utilization

v Launched EAcademy(course Improves learning outcomessuch as Summer 2009
transformation) large-course redesign€ollege ofHFA
course redesignand Academy courses
v LibGuides Allows subject and/or class research August 2009

guides to be easily developed, maintain
and posted into Vista or the Web

Theme B T Information Literacy

Assure that all students achigvasic and disciplindased information literacy skills and that students
understand their responsibilities related to the ethical use of information.
CSU, Chicobds Strategi

Ensure student success throughout their university experiencegtararitical thinking skills, and

create lifelong learning behaviors by providing the basic skills and training necessary to expose
students to available sources of information, its relevance and reliability, and the ethical use of that
information.

Action Item Outcomes Campus Benefit Completion
Date
v Information literacy classes integrated Introduces~reshmerio how to find, Fall 2008
into all sections of UNIV101 access, evaluate, and use information fi

college level research

v UNIV 101 preposttest administered Providesevidence that new model of Spring 2009
integrated information literacy into
UNIV101 is successful

v ATI compliant ereserves Provides students access to ATI Summer 2008
compliantlibrary materials
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Theme C i Electronic Learning Infrastructure

Assure that all students, faculty, and staff have access to appropriate information and instructional
technology both inside and outside of the classroom.

CSU, Chicobs Strategic

Accommodate the technology needs of facuttydents, and staff by implementing, maintaining, and
continuously refreshing the basic building blocks of the technology environment.

Action Item Outcomes Campus Benefit Completion
Date
V  Vulnerability Managemerbystem Provides information othe security July 2008

posture of campusystemsldentifies
unregisteredndor insecure servers so
they can be secured

V Retire use of SSNRemove from W/C  Improves security of personbl September 2008
Card System identifiable information (PII)

V DNSDHCP Authentication Server Ensurs campus network availability September 2008
Refresh

V  Migrate uPortal servers to virtual Saves on warranty subscriptiay energy | February 2009
machines costs, and rack space

V | Global Viewer Enterprise (Smart Provides enhanced help desk January 2009
Classroom cuotrollers) functionality, enterprise scheduling and

monitoring, and timestamped A/V
system data for reporting. Allows for
distributed management freeing up CTS
support staffDepartmental support staff
canmonitor and report onortcentrally
scheduled rooms

V Secondary Data Center expansion Offloads some infrastructure demands ir December 2008
Butte Hall, minimize downtime forselect
enterprise systesfservicesand
maximizesthe usefuless of the network
as designed. Potentital reduce the
amount of annual network downtinaand
assist in reaching SLA commitments

V  Single sigronto access select library  Improves user experience June 2009
services through the portal
V  Chico Digital Repository (CDR) AlowsCS U, Chi co nebs t Spring 2009

collected in digital format only,
eliminating paper and microfilm copies
V  Sustainability Reduce consunption of power and/or | August /
e Desktopenergymanagement in materials December 2008
centralcomputeriabs
e Powersave on all Librargnd
computer lalworkstations
e Purchasingf e-peat gold standard
desktops
e Printing to the multifunction copiers
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V Campus Events Calendar Consolidategvent information to reduce September 2008
duplication of effort and integrage
campus calendar with WCMS

V  Voicemail Upgrade Increassareliability to the end user September 2008

V SAPP Hall network wgrade Allows preventative maintenande be SeptembeR008
completed and brings network to the
campus baseline design

V Add Patron Photos to Library Databas¢ Enables the verification gfatron identity | January 2009
V Migrate from Pharos to Mango as CSU Provides greatly enhanced search featu January 2009
library union catalog and transparency with other CSU
libraries with asupported product
V  Move EZProxy server to Data Center = Access to electronic collections January 2009
uninterrupted when power to Library is
unavailable
V IPSEC on Windows Servers Encrypts @ta in transit from server to March 2008
hostso itcannot be interceptedr altered
V | Virtual Serves (31 created) Saves the campuagpproximately $75,000 June 2009
based on the approximate $2,500 cost
difference between a physical server an
virtual server
V  Enterprise Backup and Daiee- Ensuras that backups can mmpletedn = July 2009

Duplication the overnight backup windowensurs
enterprise backup environment meets
campus data recovery requirements,
ensure backupswill scale to
accommodate growth in our virtual
machine (VM) environmenprovides a
path to improvedlisaster recovery, and
maximizespersonnel resources
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Theme DT Enterprise Information Management Systems

Assure that all learning and business processes and administrative services are supported by an
effective andeliable informadion technology infrastructure.

Assure that our student services and other university services are continuously improwgl theo
wise use of technology.
CSU, Chicobds Strategic PI:

Information systems that support tineiversity community will be maintained and enhanced to meet
academic and business process requirements, provide technology tools that maximize faculty, student
and staff time, provide access to institutional data for effective decision making, enaisketacc

student services, and employ security standards that protect the privacy and confidentiality of all data.

Action Item Outcomes Campus Benefit Completion
Date
V SMS (LanDesk Replacement) Provides the ability tdoremote MS July 2008
Office updatest a reduced cost
V Implement automatic screen saver lect Improves desktop security July 2008
Windows machines
V Emergency Notification SysterPhase Streamling process andnproves January 2009
Il efficiency. Reduces costs llgmoving
records not part of the target population
V  Macintosh Leopard OS supperPhase | Improvesdesktop security anddiive November 2008
Directory (AD)integration
V Upgrade Oracle applidan (Grid Enhance®racleandsuppors currency February 2009
Control) on databases requirements
V  Chico Web PresenceNeb Content Websites in the new system can be October 2008
Mgmt - Phase | maintained without technical staff
V Google Search Appliance Migration Allows for quicker indexing of new February 2009

content, better accessibility for results,
more relevant results, and keyword
matching
V  Project Management / Support / Fundit Provides project support and/or funding = April 2009
for the following:
e Facilitating Graduation (Advising)
consulting and staffing
¢ ImageNowtools and licenses
e CMS Financials 9.@pplication

upgrade
¢ Financial Aidfunctionality
enhancement
V  Office 2007 Implementation Phase | Improves Office features and security | November2008

with a supported tool
V Google Student nail Replacement Leveragsethe research and developmen February 2009
efforts of the providereliminates the
need fordedicated technical staff to
develop and maintain ihousestudente-
mail
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Theme E 1 Information and Knowledge Management

fé use technol ogy

to support the
CSU, Chicoo0s

Strategic
Promote continuous improvement in institutional effectiveness and student outcomes byemtipigm

assessment

Pl

technologies that support academic and administrative assessment of programs, systems, and

initiatives.
Action Item Outcomes

V MS Reporting Servicebegin rollout

V Brio Report Conversion

V KMIT -Key Performance Indicators

V  Finance 9.@varehouse upgrade

V  Oracle Upgrade / cut over to new Delp
server

V Create a Microsoft Reporting Develope
Group

V EnterpriseData Warehouse BuHdut

Information Resources

Campus Benefit

Provides self-service access to SA and HR
data stored in the data warehouse. Initially
provides operational reports for campus
decision makersllows for future strategic
reporting

Enables users to gain expertise in new
Reporting Service Insight before the
Finance 9.0 gdive in March 2009

Suppors effort of university stakeholders to
identify key performance indicators from
their areas that support the strategic priorit
of the university strategic plan. Assish the
development of the University scorecard fc
WASC visitation

Provides neededunctionality thatwill not be
provided in the reportingodution tableso

be delivered

Supports Oracle currency requirementay
enable database encryption

Enablegeport developers from HR, Financ
and IR tobettersupport their areas
Providesan infrastructure to support
coll egesd and depoptiagr
efforts across campus

15

Completion
Date
August 2008

December
2008

December
2008

March 2009

March 2009
August 2008

March 2009

August 2009

of
an
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Information Resources
Performance Indicators/Assessment Analysis

Information Resourcesollects data to respond to a number of surveys including the Library Annual
Statistics survey, the Educause Core Data survey, and the Greene Campus Computing Project. This
year the Library also participated in LIbQUAL +, a nationwide research and deaibopnoject

undertaken to define and measure library service quality across institutions. In addition to the
Chancell ordéds Office and national technology sutl
faculty and staff technologyse and satisfactisurveys(2001, 20032005 2007, and 2009)

Performance areadentifiedas supporting the Information Resources strategic plan, Aligning with
the Future, Themes-E& include:

e Teaching and LearningTheme A
- Learning Management System Ultilizatiand Satisfaction
- Library Resources
- Library Utilization
Information Literacyi Theme B
- Literacy Training
Learning Infrastructuré Theme C
- Computer Hardware/Workstations
- Technology Training
- Network Performance
- Smart Classrooms
Enterprise Information Maagement SystenisTheme D
- Security
- Portal
Information and Knowledge Manageméntheme E
- Enterprise Warehouse implementation

Assessment indicators have been identified for each performance area in the Action Plan and a
subset of performance measuresdet. Thes@erformance measures serval&nonstrate the

ability of information technologyo meetthe needs of the campus communlitsough thedelivery

of support and services.
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Theme A
Teaching and Learning

Indicators/ Measures

Learning Management System

Provide diverse learning environments tH
offer access anytime, anyplace, anyhow

LMS course sectionsompared tall course sections (with

enroliments) offered during the year

Satisfaction with the Learning Management system

Assessment/ AnalysisComments

Graphs

The Learning Management SystéioMS)
is a critical part of the Chico learning
infrastructure Faculty instructingp4% of
active course sectionsethe Learning
Managemen&ystem.

The percentage of courses utilizing the
Learning Management System has
increased more than 10% from last year
This increase may be attributed to new
capabilities in gathering statistics. New
tools and functionality in the updated
product should encouragdgculty to utilize
the LMS for more courses.

Utilization of Learning Management System

Percentage of Course Sections in

LMS

60%

50%

40%

30%

20% T

10% T

0%

2004/2005

2005/2006 2006/2007 2007/08

2008/09

Satisfaction with the LMS has dropped
slightly but remains relatively steady at a
75% approval rate.

Several survey comments indicate there
ongoing issues wit
unwieldy, slow, andinpleasant to use).
Others found Vista to be a helpful option
for delivering cou
use Vista in my sections, the happier LR

Analysis is proceeding to define the
functionality of the next generation of
learning management tools.

60%
50%
40%
30%
20%
10%

0%

Faculty Satisfaction with the Learning Management System

(WebCT/Vista)

Spring 2007

Spring 2009

ONotvery satisfied ~ ESomewhat satisfied

0Very Satisfied

Information Resources

18

August 2009



Information Resources Performance Report 2008-2009 California State University, Chico

Theme A
Teaching and Learning Indicators/ Measures

Library Resources e Visits to Meriam Library

Provide electronic resources in all formaj
to meet the teaching, learning, and e Electronic article searches
research needs of the campus communi

Assessment/ AnalysisComments Graphs

The Library remains an important

destinatioron campus with over 90000
visits. Although the door count declined | | 1,050,000
21,129, the Student Learning Center mo|
accounts for over half this number (SLC | | 1,000,000 1
had 13,000 visits their new location) so 950.000
the actual decline was under 1%. "

Circulation of materials dropped 900,000 1

significantly, even with the addition of

print/media reserve library materials to t | 30,000 1

count. This is a continuing trend in 500.000 -

academidibraries and partially reflecthe "

fact that more researchers are using 750,000 - . . . ;

electronic journal articles. 2004/05  2005/06  2006/07  2007/08  2008/09

Library Visits per Year

BLibrary visits per year

Thetrending decline in circulated materig
is supported by the fact that our electron Use of Electronic Resources
article search count went up to 1,409,52|
an increase of 23 %he drop in the
ReSEARCHSstation hits of 14% is not 1,400,000
alarming when viewed with the increase
article searche It is quite possible that th|
drop reflects the fact that users have 1,000,000 —
bookmarked pertinent databases or sttbj
guides and therefore bypabkg main page
which registershe hits 600000 = —

1,600,000

1,200,000 —

300,000 - —

400.000 +—— —

200,000 —— —

0 T
2004/03 2005/06 2006/07 2007/08 2008/09

OTotal Searches
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Theme A
Teaching and Learning

Indicators/Assessment Instrument

Library Utilization

Provide electronic resources in all formaj
to meet the teaching, learning, and
research needs of the campus communi

Satisfaction withof library resourceand services

Borrowing from other libraries

Assessment/ AnalysisComments

Graphs

The faculty perception of the quality of
library resources and services shows a
slow but steady growth peaking in 2009
with over 8®% of the faculty expressing
their belef that the quality of Library
resources and services at CSU, Chico al
beneficial.

Survey comments indicate faculty would
like to see even more electronic resourc
avail able (édonodt

subscribes to enough online resources).
Others feltthe libraryelectronic collection
served their needs
fairly good and has important things with
easy reach, such as the online OED)

50%

40%

30%

20%

10%

0%

Faculty Satisfaction with Quality of Library Resources &

Services

el

Spring 2001

Spring 2003 Spring 2005  Spring 2007 Spring 2009

ONo Benefit

OSome to major benefit

W Little to no benefit ONeutral Benefit

BMajor Benefit

Interlibrary loan requests filled once agai
increased slightly with 8,246 completed.
Despit a large electronic journal

Borrowing from Other Libraries for Chico Community

collection, the demand for Interlibrary 8400
Services remains stable. This year was t| | 8200 —
first year in recorded ILS history where 8,000 |
more books were borrowed than articles
indicating that our electronic periodicals 7800 ]
collection is doing detter job of meeting | | 7600 —
the needs of our patrons. 7.400 |
Patron survey comments reflected 7200 — —
satisfaction with the Library loan process | 7q00 -—| -
(é the superb staf| . || B
and the front desk '
6,600 .
2004/05 2005/06 2006/07 2007/08 2008/09
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ThemeB
Information Literacy

Indicators/ Measures

Information Literacy

Incorporate fundamental literacy skills ar|
concepts into the first year experience al
facilitate integration of information
literacy into academic programs

Information Literacy sectionsught, number of course

participants

Pre and pst test results for Information Literacy in UNIV|

101

Assessment/ AnalysisComments

Graphs

Librarians presented 223 research sessi
to 4848 students. The most likely
explanation for the slight drop in the
number of sessions is that the Business
Librarian, who is very active in instructiol
was on sabbatical in the spring of 2009.
addition,more classes sh as
Communications 132 relyn online
assignments.

Information Research Sessions Given

300

250 —

200

150

100 +—

50 T

2004/05 2005/06 2006/07 2007/08

Dinformation Research Sessions Given

2008/09

Chi c o éear ekperrerscé course
(UNIV101) embedded Information literag
in an extended inquiry project requiring
students to do research on s#dfveloped
questions related thhemes. Librarians
conducted two research sessions with e
section focused on their project pre and
post test were given to 14 sections of
UNIV101 with the results showing that th
combination of a focused assignment an
librarian led instructionimpo ved s
knowledge of college level research.

Information Literacy Test Results - Pre and Post

70%

60%

50%
40%
30%
20%

10%
0%

2008/09

Binformation Literacy pre-test

Olnformation Literacy post-test
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Theme C
Learning Infrastructure

Indicators/ Measures

Computing Hardware/Workstations

Guarantee faculty, students, and staff
access to secure, maintainable networke
computing device

Quality of faculty, staff, andstudent workstations on
campus compared to Integrated Technology Strategy (I
baseline standardslardware and software are current an
meet standards if they are purchased three years prior
end of the reporting peril

Satisfaction with desktop workstations

Assessment/ AnalysiscComments

Graphs

76% of faculty workstations85% of staff
workstations, and 73% of centrally
provided student workstations meet or
exceed the current system wide ITS
baseline standard250faculty/staff
computersaand134central lab computers
were purchasetthis year

The campus refresh of computers was
limited due to a decrease in funding (oneg
time dollars) which would account for the
decrease in workstation currency.
Continued scarcitpf fundingcouldresult
in lower baseline standards on faculty
staff, and student computérsthe future.

Quality of Workstations Based on ITS Baseline Standards

200412005

20052006 200612007 200708 2008/09

OFacutty  BStaff  DStudent

Funding constraints limited the scope of
campus computer refreshes. Faculty anc
staff workstation atisfactiondeclined
since the 2007 surveVhis correlates with
the decline in the number of workstation
meeting the ITS baseline standards. Whi
funding for the computer refresh progran
increases, the expectation is that
satisfaction percentages wiithprove.

Several survey respondents spokissoies
with desktop worKks
computer a constant source of frustratior
Others highlighted problems with
inadequate equipment in classrooms an(

100.0%
90.0%
80.0%

70.0%
60.0% A
50.0% A
40.0%
30.0% A
20.0% A
10.0% -+

0.0%

Satisfaction with Desktop Computer

| abs ( éabsence of Spring 2001 Spring 2003 Spring 2005 Spring 2007 Spring 2009
speakers and screeinghe classrooms ani
laboratories is absolutely unconscionabld BFacaly mstalt
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Theme C
Learning Infrastructure

Indicators/ Measures

Training and Support

Invest in faculty ad staff by providing
technology trainingProvide software,
hardware, and networkingupport for
faculty, staff, and students

Faculty and Staffnstructorled information technology
coursed participants

Faculty and Staff with satisfaction with wer&lated
technology training

Assessment/ AnalysiscComments

Graphs

More than280 technologyworkshopswvere
offered with over 85@aculty and staff
participants Facultyworkshopsnclude
training on the Learniniylanagement
System(LMS) as well as others provided
by TLP. Additional courses were offered
all campus staff on use of desp
productivitytools, CMS/PeopleSoft, and
web authoring.
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As faculty become more familiar with the
new LMS participation in courses and thi
number of courses has decreased.
CMS/PeopleSoft modules in use have n(
changed significantly this yeagquiring
less training for staff to remain current.
Thenext few yearsvill see changes in
both PeopleSoft and the LMS software tf
will require additional training sessions.

Survey comments supported campus
training efforts (
forr the programs |
while others saw room for improvement
(élimited training
€ O0O0Overview of Off
offered during lunch!)

Satisfaction with Work Related Technology Training
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Theme C
Learning Infrastructure

Indicators/ Measures

Network Performance .
Expand and manage the network to mee
future expectations for voice, data, °
wireless, and video needs

Average network availability

Faculty satisfaction with wireless connectivity on campu

Assessment/ AnalysiscComments

Graphs

Core services and access to the Internet
had very higravailability.

Wireless network ogerage is in high
demand campuwide and Chicavas
committed to implementing the wireless
portion of the ITRP project. The initial
phase of the project replaced outtht
wireless infrastructure and rolled out new
access points.

There were approximately 15,500 wirele!
users durin@00809. The roll outwas

completed during the Spring of 200the
goal was to provide wireless coverage fol
95% of state buildings whilproviding a
flexible platform for delivery of secure an
differentiated wireless services

100.00%

99.80%

99.60%

99.40%

99.20%

99.00%

Average Network Availability

2007/08 2008/09

‘ DAccess Layer BCore Services ‘

Survey responses indicated a 78.5%
satisfaction rate for wireless connectivity
As we continue building out our wireless
infrastructure, faculty conceriisé t h e |
no wireless access
addressed.

Currently the only area without wireless
coverage is the residence halls. Thiitye
Main and the Bell Memorial Union have
partial wireless coverage, with work bein
done toward full coverag@utdoor areas
have not been specifically targeted,;
however, every building has a coverage
footprint around it.

Faculty Satisfaction with Wireless Connectivity on
Campus

50%

40%

30%

20%

10%

0%

Spring 2009

ONotvery satisfied BSomewhatsatisfied DVery Satisfied

Information Resources

24 August 2009



Information Resources Performance Report 2008-2009 California State University, Chico

Theme C
Learning Infrastructure Indicators/ Measures

Smart Classrooms .
e Smart classroom accessibility
Provide reliable and quality classroom
technology that meets tineeds of the
students and faculty

A

e Satisfaction with ASmart g

Assessment/ AnalysiscComments Graphs
Thereardl02central ly sc
classroomsvhich equates to Faculty Have Access to a Smart Classroom When
approximately 84% of ITS baseline Needed
standard defined centrally scheduled 50%
classroom space. 45%
Demand for ASmarto 40%
remains high with interest expressed in 35%
converting labs and conference spaces. 30%
Survey responses demonstrate that 67.€ 25% —
of faculty members have access to a 20% —
ASmarto classroom 15% | L
validates the large number of comments 1% -
referencing the sh o ;.
classrooms on campus. .

Budget constraints precluded building ou Spring 2007 Spring2008

additional ASmarto
O&trongly Disagree BDisagree Odgree OStrongly Agree

Faculty satisfactdi
classrooms is high as more lecture spacj Faculty Satisfaction with Smart Classrooms
are converted. Last year o\v&d% of
faculty surveyed responded that they are 60%
somewhat to very satisfied withe
configurationofi Smar t 6 cThe !
overall drop in satisfaiin may be related 40%
to the increasing unmet demand of
classroom technology.

50%

30%

The majority of survey comments focuse | 20% 1

on the shortage of 10% - -
(énot enough smart

buil dingé) rather 0% - ; ; ; .
equipmentintheroonisé s mar t Spring 2001 Spring 2003 Spring 2005 Spring 2007 Spring 2009

classrooms are excellent

ONotvery satisfied BSomewhatsatisfied OVery Satisfied
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ThemeD
Enterprise Information Management
Systems

Indicators/ Measures

Security

Establish comprehensive data and
technology standards supporting secure
academic and administrative activities

Security trainingpfferedby thelnformationSecurity Office

Border firewall exemptions. Measures protection from
unauthorized access through thewwk from outside of

the campus

Assessment/ AnalysiscComments

Graphs

The Information Security Office rolledut
the CSUinformation security awareness
training program to the campus in April
2009.As of June 30th, 40% of faculty,
74% of staff and 24% of student
employees have completed the training.

Other awareness programs and training
courses for new and current employees
were also offered on a regular basis.

2008/2009 Information Security Internal Training Metrics

#Events Event Type

2
1
8
4

Protect YourselffCampus from Cyber Threats Training 43 4
New Hire Origntation 82 3
System Security Meetings 297 8
Foundstone Vulnerability Management Training 3 5

452 2

Attendance Total Hours

Over 100additional serversither had theil
exceptions in the border firewall
eliminated or theyad weltdefined
firewall rules implemented this year. The
goal is to have all identified network
servergrotected byhe border firewall to
prevent unauthorized intrusion from the
Internet

Over the past four years we have gone
from 233 servers unprotected by the bor
firewall to just 10. This reduction in
servers exposed to the internet has grea
redu@d overall campus risk.

100% ~
90% -
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40% -
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0% -

Border Firewall Protection

50 o8 B
l 138
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# of Servers with Well
Defined Firewall Rules

| # of Servers Not Protecte
by the Border Firewall

B # of Servers Protected by
the Border Firewall
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ThemeD
Enterprise Information Management
Systems

Indicators/ Measures

Portal

Deliver a portal and pathways to guide
users to relevant teaching, learning, and
business resources

Expand web based technologies to enak
selfservice functionality for campus
administrative and student activities

Portal Usage measured by number of unique logins
aggregated by day and the totamber of logins for the
year

Satisfaction with selgervice functionality

Assessment/ AnalysisComments

Graphs

The Chico State Connectidtortal is the
gateway to selservice functionality for
faculty, staff, and student§he Portawas
highly available to the usewith uptime at
99.9%%. Portal usage continues to grow ¢
self-serviceopportunities expand. Studen
and faculty enter the learning manageme
system(Vista) for coursework, faculty
download class rosters and upload gradt
to CMS/PeopleSoft, and employees view
their payroll and benefits information
through the portalsageis expected to
increase and new tools are being
implemented to monitor most used
features

Portal Usage

6,000.000

5,000,000

4,000,000

3,000,000

2,000.000

1.000,000 +

0
2003/2006 2006/07 2007/08 2008/09

DOTUnigue Logins (aggregated by day) BTotal Logins ‘

Staff survey responses indicate that ovel
80% are somewhat or very satisfied with
the selfservice functionality available to
them. In addition to theelfservice
information currently available, major
self-service application wilkoonbe added
allowing employees to access their onling
timecard using the portal. As more self
service and links to additional resources
become availablet is imperativethat the
portalremains stable.

Staff Satisfaction with Self-Service Functionality
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ThemeD
Enterprise Information Management
Systems

Indicators/ Measures

Common Management System

Support reliable standardisased
enterprisewide administrative and
academic systems and services that
provide thecampus community with
effective business processes

CMS/PeopleSoft response time

CMS/PeopleSoft ease of use

Assessment/ AnalysisComments

Graphs

CMS/PeopleSoft s Chi co6s
administrative software for human
resources, finance, and student
administration transactionshe system is
supported by the (
(CO) in conjunction with a hosted
hardware strategyduman resources and
finance applications have been online
since 2002 with student administration
functionality added in 2(8)

Surveyresponses show a decreasing
satisfaction with system response time.
The CO staff is working on strategies fo
improvements system wide.

Additional survey comments reflect
correspondindrustration with PeopleSt
response time.

Staff Satisfaction with the Speed or Response
Time of CMS / PeopleSoft

50%

40%

30% A

20% ~

10%

0%

Spring 2007 Spring 2009

ONotvery satisfied BSomewhatsatisfied OVery Satisfied BNotapplicable

Slightly more than half of PeopleSoft
usersfind the systems easy to use. Ven(
and CO updates scheduled over the ne
few years are focused on improving
functionality and associated business
processes.

Local developmengfforts (seeEnterprise
DataWarehouse) have ba made to
provide data/reports to the university
community as well as improve business
processes by automating manual
procedures.

Survey comments support the need for
local development to augment PeopleS
functional ity (étnh
cumbersomé nst i tuti ona
usedé)
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Staff Satisfaction with the Ease of Use of

CMS/ PeopleSoft
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ThemeE
Knowledge Management

Indicators/ Measures

Enterprise Data Warehouse

Implement integrated technologies for
decision support to assure institutional
accountability and facilitate datdriven
anal ysi s éttitheyandpr o
straightforward access to data and
reportsé

Enterprise data warehouse report usage (querigdsyrun
faculty, staff, and administratqgrs

Satisfactionwithwelb ased reporting

Assessment/ AnalysisComments

Graphs

Over46,000reportswere run against the
enterprisedatawarehouse this year. Clos
to 350faculty, staff, and administrators
usedil nsi ght o6 t o v €
student administratiqrand financiabata
using parameter driven repoftem the
EnterpriseDataWarehous. This year,
additional data from Financials, Alumni,
and EOP sources were added to the
warehousefi | n s alap providles
reports for Academic Program Review,
Institutional Research, Courglass,
Deans, APO, and PS Security.

Enterprise Data Warehouseport usage
vi a n lisnnereagigtagthe deman
for actionable dataontinues tarow.

45 000
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| OF aculty B5taff  OAdminstrators

The EnterpriseDataWarehouse team
works with campus developeasd
functional staffto provide wekbased
reports from thenterprisedata
warehouse wusing Al
version of the Microsoft Reporting
Service. The serviceasrolled out to
campus during Fall 2008.

Survey participants responded favorabl
to Al nsighto wihe h
staff demonstrating dissatisfaction with
web reporting functionality.
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Staff Satisfaction with Web-based reporting (Insight)
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Financial Report

Thechart below illustrategformation Resourcestate funding sources féiscal year200809.

IRES Base Allocati
$9,632,922
83%

INFORMATION RESOURCES
STATE FUNDING FOR FY 2008/0
$11,560,001

ETPS Base Allocation

$1,870,275
16%
IRES Oné&ime
Allocation
$56,804

1%

The abovechart does not include Reimbursed Activities and Foundation Contracts, Grants and Project funds.

**$160,000for theCampus Computer Refrestascarried over t®00809. This is not reflected in the ortame allocation

above.
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The chart below illustratdsow the Information Resources budget allocation for fiscal 3828809 is
strategically directed to support and enhance campus technologies

INFORMATION RESOURCE-S
2008/09 BASE ALLOCATIONS
$9,632,922

Library * Academic Technologies

ications
ices
870

Information Securi . . .
Information Resources Enterprise Applications

$101?,/’285 $479,222 $746,359
0 5% 8%

*NOTE: Information Resources has received $851,000 as a continued base allocation to Library Collections via Lottery Funding.
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