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2004/2005 Accomplishments

The following outlines the many accomplishments achieved by Information Resources in response to the goals set for the organization in July 2003 by the Provost. They have been presented as they relate to California State University, Chico Strategic Priority 1, 3 and 5.

Strategic Priority 1

Believing in the primacy of student learning, we will continue to develop high quality learning environments both in and outside of the classroom.
Continue information literacy efforts
· The library continued to be a central player in the FYE experience by supporting all sections of Univ 001. The information literacy component was completely redesigned to be offered as a series of three active learning experiences with follow-up reinforcement. Because the quality of IL instruction was variable among instructors, the IL librarians taught all of the IL sessions. 

· A major new initiative was launched with the English 1 program. All instructors have agreed to add an integrated IL component to English 1. Online modules will support and reinforce IL concepts and skills and a guided assignment will be designed for each instructor’s teaching focus. This initiative will go live in fall 2005.

· To support IL in the disciplines, librarians offered 283 course related workshops to assist student research and learning. These sessions are evaluated and the comments from students are uniformly positive.

· The initiative to expand one time workshops into more extensive IL experiences continues to progress. Each year new departments partner with librarians to create enriched learning and research experiences. This year Political Science has asked the Political Science Librarian to teach a 3 unit IL and research methods course in fall 2005.

· The library participated in the beta test of the ETS/ Information and Technology Competence Assessment instrument.  
Maintain adequate access to the library building, its collections, and computer files

· Restored hours for extended use on first floor 

· Open earlier on the weekend before finals

· Met targets for reshelving in house use within 24 hours

· Working with Portal II implementation to investigate single sign-on to online library resources through the portal

· Redesigned ReSEARCH Station web pages to improve navigation (e.g. reserve materials) and to integrate information on several pages onto one site (e.g. newspapers).  
Strategic Priority 3

Believing in the value of the wise use of new technologies in learning and teaching, we will continue to provide the technology, the related training, and the support needed to create high quality learning environments both in and outside the classroom.

Continue Common Management System (CMS) implementation
· CMS/PS Admissions application live October 2004

· Finance 8.4 upgrade completed November 2004

· Finance Asset Management live March 2005

· Billing, Receivables live April 2005

· Human Resources Time & Labor (student payroll) rollout began January 2005; to be completed by June 2005

· Human Resources evaluation of Faculty Events functionality

· Financial Aid operational March 2005

· Student records live January 2005

· Student Self-Service functionality operational March 2005

· Student on-line registration via CMS/PS available April 2005

· Student Financial Services student payment processes available April 2005

· Student reporting warehouse (RDS) structure in place for report generation

· Security access procedures for all applications stabilizing

· Review of departmental system support structures in progress

· Training activities in progress across campus/applications

   
Implement a new campus portal
· System requirements were identified, a selection committee established, and potential products reviewed. uPortal was chosen as the portal platform based on the benefits of open source software, the ability to provide a connection to critical systems (CMS, WebCT, mail), and on cost to implement. Staff teams from key areas inside and outside INF were identified, and project goals and timelines set. Hardware requirements for a high-access, fault tolerant system were identified and purchased. Consultants were hired to supplement the work of local staff. The new portal was brought up at the end of March, 2005, on time and within budget.

Build a new enterprise Identify Management System (phase I)
· Converted to new LDAP directory schema consistent with EduPerson and CalStateEduPerson

· Modified directory data maintenance process:

· to include attribute necessary for PeopleSoft authentication

· to include PeopleSoft-based person data

· Developed approval I


Continue network infrastructure build out (Technology Infrastructure Initiative Project)

· Worked with FMS for the rebid of the remainder of the project once Mallcraft left the project.

· Surveyed other CSU campuses to come up with a short list of general contractors to provide FMS recommendations for soliciting bids on the remainder of the project.

· Agreed to provide Inspector of Record services to save project funding to complete as much wiring and cabling work as possible while new general contractor was being selected.

· Continued to provide telecommunications inspection on the project.

· Provided recommendations for reduction in scope to meet the reduced funding level for the project while at the same time minimizing impacts to the campus buildings that would not be wired internally.

· Continued to work with FMS and Facilities Planning to move the project forward.

Continue to implement Beyond 2000

Continue to support use of online learning tools
· Led the LMS II Strategic Review

· Pilot tested new tools: Eduvoice – allows faculty and students to record voice file and attach to WebCT e-mail, discussion boards, and content areas.

· DVD created for “Rubric for Online Instruction”

Maintain classroom technology
· Continue to install and support “smart” technology in University teaching facilities equipping 11 new rooms in 2004-2005.

· Retrofit traditional mediated classrooms with DVD playback capability.

· Provide training and support to faculty and end users.

· Encourage peer collaboration and sharing of best practices.

· Investigate wireless networking technologies (such as IEEE 802.11n) and its potential for economizing smart classroom installations. 

Support student e-mail as an official communication tool
· Conducted research on best technical fit to replace aging SUN student email system.

· Developed open source solution that provided:

· Faster response time

· Spam and virus filtering

· Improved web interface

· Five times the storage/quota space of the old system

· Significantly more reliable and robust system

· 50% of the hardware and software costs of the SUN solution

Improve security for institutional and personal data on campus
· Documented the campus Information Security Plan, approved in September 2004.

· Developed the computer security Incident Handling Plan which outlines the procedures, roles, and responsibilities involved in handling an information security incident.

· Developed system categorization and system certification and accreditation (C&A) processes.

· Implemented the border firewall.

· Implemented new tools to patch and secure centrally managed desktop computers.

· Developed an Information Security Web site.

Strategic Priority 5

Believing that we are accountable to the people of the State of California, we will continue to diversify our sources of revenues and manage the resources entrusted to us.

Implement a new cost/revenue structure that will support continued voice/data network development
· Several cost models were developed and analyzed.

· PBX cost savings were balanced against shortfalls on the data network side to assess short and long-term impacts.

· Decision was made to wait an additional 6-10 months until the PBX actual costs have been identified through the competitive procurement process.

Improvement Areas

CMS transitions into Enterprise Systems Development

This year we renamed the CMS Implementation Committee the Chico Information Systems Committee to recognize that all our major systems on campus are now tied together.  New systems and upgrades must all talk to a common infrastructure so implementations can be coordinated. This coordination is essential if are going to build an efficient, integrated, and secure computing infrastructure. Over the past five years, CMS resources have supported portal development, recruitment (Sequiter), class scheduling (Ad Astra), data warehousing and reporting, and interfaces to systems such as Cashnet. As the initial implementation of CMS reaches conclusion, a new support model needs to emerge that will assure we can continue implementation of CMS upgrades and additional functionality while at the same time bringing along key related systems.  Developing such a model will require a better definition of what should be included in the scope of these centrally coordinated/managed IT resources and how they will be managed.  

Over the summer, Information Resources and the CMS administration team will develop a funding, support, and project model that addresses these issues. No additional funding is needed beyond what has currently allocated for CMS.
One-Time Funding Report
One time funding received by Information Resources was expended as follows:
	
	Amount
	One-Time Initial Allocations 2004/05

	1.
	$60,000 
	  SBA Performance Based Allocation

	2.
	751,000 
	  Library Books

	3.
	1,000 
	  New Faculty Incentive

	4.
	110,000
	  Computer Center Upgrades

	5.
	90,000
	  Learning Management System Upgrades

	
	
	

	
	$1,012,000 
	Grand Total

	
	
	

	  1.
	$60,000 
	  SBA Performance Based Allocation

	
	(16,608)
	  Security Consulting (Pike)

	
	(20,000)
	  On-line Learning Support

	
	(23,392)
	  PBX

	
	0
	

	
	
	

	2.
	$751,000 
	  Library Books

	
	(751,000)
	  Supports library printed subscriptions to periodicals

	
	0
	

	
	
	

	3.
	$1,000  
	  New Faculty Incentive

	
	($1,000)
	  Support New Faculty in Professional Development Activities

	
	0
	

	
	
	

	4.
	$110,000
	  Computer Center Upgrades (see below)

	
	(45,000)
	  Consolidate Data Center (Butte 405 to 401)

	
	(65,000)
	  Server Upgrade and Departmental Servers

	
	0
	

	
	
	

	5.
	$90,000
	  Learning Management System Upgrades

	
	(90,000)
	 Note: We were not able to develop final specifications so these dollars were rolled over to FY 2005-2006 to purchase new hardware in July.

	
	0
	


Strategic Allocation Process

Information Resources budget strategy is simple, protect our core services and protect our staff.  All of the directors agree that our new librarians and technical staff are our greatest strategic investment, without their skills our key projects and services can not move forward. Some of the factors we are using in reexamining our core services include:

· Would elimination or reduction of the service have catastrophic effects on the university, such as loss of SIS + or WebCT?

· Can we identify alternative external resources?

· Does the service only serve a small segment of the campus community, in which case it is a candidate for self funding (i.e. charge backs and fee based)?

· Do the Information Resources directors agree that a service is essential?

Internal strategic reallocation funds
Information Resources created an internal strategic allocation pool of $167,413 by reducing units by 10.2% instead of the 8.3% allocated reduction for 2004/05.  These funds were used to strategically realign unit base allocations to achieve specific strategic goals. In addition to our internal strategic allocations we were also granted $50,000 from the Presidential Initiatives to make a permanent increase to our base budget to cover expenses associated with extended library and computer lab access hours for students. These allocations ($217,413 total) were distributed as follows.
	Service
	Strategic Allocation
	Comment

	Web Service-New Open Source Portal
	$46,980
	Fund permanent portal support.

	Web Services - a newly defined service managing campus web pages, the portal, and web self-serve applications outside CMS
	$10,000
	Provide permanent source of dunging student assistants.

	Classroom Technology
	$28,000
	Maintain one technical position.

	Library
	$52,000
	Maintain hours for patrons ($50k provided via Presidential Initiatives).

	Library Computer Lab (1st floor)
	$9,075
	Maintain hours for patrons

	Library Reference Services and Information Literacy
	$22,259
	Maintain reference hours and to provide librarian support for information literacy.

	Emergency Project Reserve
	$49,099
	Provide Information Resources administration with a small emergency fund for unexpected expenses.

	Total
	$217,413
	


Budget Issues 2005/2006
This coming year, Information Resources will continue to be challenged by budget constraints while taking on major new projects.  We will also have to work with the campus administration to widen our CMS focus to an enterprise systems view of information systems. These dual challenges bring up the following specific issues.
For Information Resources:

WebCT Vista implementation – Transitioning to a new Learning Management System (LMS) has significant one time and continuing cost implementations.  Due to the complexity of the new environment, on going costs for staff and licenses will be approximately $210,000 above current costs, and the one time implementation cost could run an additional $200,000.  If the Fiscal Affairs Committee does not object, we could cover much of the one time implementation costs from the CMS budget as we have done with the Ad Astra scheduling system.  These one time funds could be supplemented by Performance Budget Dollars if they are available this year. Information Resources is able to reassign some staff time and some IBM contract dollars to the on going costs, however, this leaves Information Resources with approximately a $100,000 base budget shortfall for ongoing staff and license costs. 
Server replacement cycle – Computing Services server inventory will require approximately $150,000 - $200,000 per year for server and storage replacement. Currently there is no budget for a four year replacement cycle. Due to one time money allocated to Information Resources this year, a base increase of $50,000 in FY 2005-2006 would cover needed additional storage and servers. In the coming year, we will have to determine what additional base budget funding is needed and what might be the most appropriate source.
Library computer system – The current library system is ten years old and must be replaced by summer 2007.  The library has an existing allocation for on going staff and maintenance, but does not have enough resources to support the replacement and migration costs. Additional funding may be required by the end of next fiscal year, but it is expected that most of the cost will fall the following year. I expect Information Resources will be able to cover part of the cost. Total required will be about $400,000 in one time funding. 
Library collection funding – This year’s approved base increase of $100,000 is critical in maintaining curriculum support, however, where do we go from here? We need common agreement on what we realistically can hope to achieve with the library collection and how much are we willing to invest to get there?  The library needs to work with their college liaisons to develop a framework that then could be discussed by the deans.  

Operating Expense – In every area, Information Resources has cut OE money to the minimum to preserve staffing. Contracts and supplies are under funded and optional expenditures such as training have been cut. In order to bring Information Resources into balance with a reduced base budget, we will need to continue staff contraction in some areas and we need additional OE funding. In the coming year, an increase in general OE of $100,000 bring us close to operating at base budget assuming some one time funding is available latter in the year. 
For Campus Wide Support of IT:

Desktop computing – We do not have a regularly funded program for desktop computer replacement. We did well this past year with in Academic Affairs, but this was one time funding and it did not include other vice presidential areas.  Best practices for desktop computing replacement and support set an enterprise replacement cycle goal (3 or 4 years) and provide a base funding source. We should consider funding this program at the campus wide level. A campus computer replacement program with a four year cycle would cost require a base allocation of $400,000 -$500,000 per year.
Classroom technology: We do not have a regularly funded program for supporting classroom technology. Once again we did well this past year, but we are still not meeting the need for new rooms and continuing support.  This could be a base budget allocation from Academic Affairs, or perhaps a base allocation at a campus wide level as much of the expenditure is for Facilities Management. 

This year Academic Technologies is realigning their budget to create a classroom technology supervisor position.  A complete classroom technology program would provide funding for several additional staff and $400,000 to $500,000 a year in OE for equipment and installation.  However, as a base budget increase, I would recommend one additional support staff and $200,000 a year in OE.
Network build out and support – In the coming year, we will complete most of the internal building wiring as part of the TII project. Due to project over runs in the construction phase, we will be left with some additional wiring that will need alternate funding.  The scope of this problem will become clear later this summer and we will then work with Business Affairs to put together a set of options.
	
	

	CAMPUS TECHNOLOGY PROJECTS  AND INFORMATION RESOURCES
	

	Additional Funding Needs Fiscal Year 2005/06
	

	 
	
	
	

	Information Resources Funding Requests
	Program
Need
	 Funding Type
	 Comment

	WebCT Vista, 1 instructional support staff + license
	$100,000
	Base
	

	Server replacement 
	$50,000
	Base
	

	Library Collection Strategic Plan
	$100,000
	Base
	Already approved

	O. E. augmentation for training, supplies, etc
	$100,000
	Base
	

	Total requested
	$350,000
	
	

	
	
	 
	 

	Campus Strategic Technology needs
	
	
	

	 Academic Affairs faculty and staff computer replacement
	$400,000
	Base
	Represents about a four year replacement cycle.*

	Classroom technology
	$200,000
	 Base
	 *

	Total requested
	$500,000
	Base
	

	
	
	
	


* This should be expanded to include the entire campus to obtain full operational efficiencies and a more reliable computing environment.
* Does not include staff being realigned within Information, but still does not cover a complete classroom technology replacement and support program.
Appendix A – Performance Indicators/Assessment Report
These indicators demonstrate the importance of information technology in meeting the needs of the campus community and the level of satisfaction in the delivery of support and services.  The performance report data is not yet complete as we have not yet completed the Fiscal Year.
	Core Service
	Results
	Assessment/Action

	Network Operations
	· Network reliability

Core:    99.99%    
Distribution:    99.86%    
	· Core services on the backbone and access to the Internet had a very high availability.  Distribution which is network availability in buildings was lower than hoped for due to aging network equipment that will be addressed with TII.  Percentage of availability does not include planned maintenance periods (e.g., campus annual power outages), only periods of unplanned downtime.

	Online Learning Support
	· 23% growth in the use of WebCT.

· University on-campus course offerings increasing from 1,024 classes in fall 2003 to 1,262 classes in fall 2004.  
	· % increase in the use of WebCT in University on-campus course offerings continues to grow..

	Classroom Technology
	· 37% of centrally scheduled classrooms. (53/145 centrally scheduled classrooms w/a computer)
	· Smart Classrooms continues to grow. Additional staff were added to support growth of numbers and use.

	Enterprise Computing Services
	Availability of enterprise systems:

· CMS

· HR – exceeded 98.5% SLA availability

· Financials – exceeded 98.5% SLA availability

· Student Administration  - exceeded 98.5 SLA availability

· Portal - >99% availability

· Central Web Services - >99% availability

· LDAP Directory -- >99% availability

· Active Directory -- >99% availability

· Wildcat e-mail

· Old system -- >98% availability

· New system – 99.429% availability

· Exchange e-mail -- >98% availability  (Intermittent downtime for 3 days in September  ’04 and 10 days in February ’05 due to corrupt mailbox)
	· Overall, our central systems have been highly available. However, user reliance and expectations for these systems is also growing. Our goal for critical enterprise systems is three 9s, or 99.9% up time. 
· Note the increase in availability of student email since switching to new open source mail software

·  These percentages exclude scheduled down time for maintenance and we can continue to improve service by reducing maintenance windows. 

	Faculty Desktop Computing Support (Help desk and field services)
	· 10.4 service requests per FTE faculty/staff this academic year
	· 7% decrease over the previous year. The drop can be attributed to improved central desktop management technology. We will continue to invest in this area.

	Student Computing Support
	· .82 calls per student FTE answered by STCP helpdesk during this academic year
	· 6% decrease over the previous year. 

	Library and General Computing Lab Hours
	· 69% of all enrolled students used the general lab computers to access the internet during the fall semester
	· 3% increase over the previous year. The library computer lab continues to grow as one of the key places for general computing use

	Library building use
	· 607,516 (7/1/04 – 2/28/05) 2.5% decrease in Meriam Library door count.
	· Small decrease. At the end of the year we need to compare with previous years.

	Collection use

(Note: all measurement revised at the end of the year)


	· 579,198 (7/1/04 to date) / 626,492 (2003/04) 

· 5335 (7/1/04 – 3/31/05) / 7,085 (2003/04) 

· 811,807 searches, 520797 articles retrieved (2004)

· 58,856 (7/1/04 – 2/28/05) / 62464 (7/1/03 – 2/28/04) / -5.8% 

· 50,959 (7/1/04 – 2/28/05) / 58,478 (7/1/03 – 2/28/04) / -12.9% 

· 42,900 (7/1/04 – 2/28/05) / 97,421 (7/1/03 – 2/28/04) 


	· Electronic door count (ReSEARCH Station hits)

· Monographic acquisition (# of books acquired)

· E-journal use (searches and articles retrieved)

· Circulation outside building (books only)

· Circulation inside building (books only)

· Effectiveness of SFX journal linking (lower  use of Per List reflects number of direct links successful)
All numbers above will be updated at the end of the year.


	Web Self Service
	· TBD 
	· We have numbers from new portal which will be added at the end of the year.

	Use and Satisfaction
	· In spring 2005, 97% of faculty and staff survey respondents reported using email on a daily basis. 

· Ninety-seven percent of faculty respondents in spring 2005 perceive technology as benefiting the overall quality of their teaching. Ninety-nine percent of staff respondents perceive technology to be a benefit to their work life in general.

· In spring 2005, 85% of faculty and 79% of staff respondents were satisfied with work related technology training.  

· Ninety-three percent of faculty and 90% of staff respondents reported they were satisfied with the technology learning environment at CSU, Chico.
	· Information Resources performed surveys during spring of 1999, 2001, 2003 and 2005.  Faculty and staff were asked to respond to questions about the uses of technology, perceptions of technology, support and training, and satisfaction with technology.  Trends will be presented to Council of Academic Deans in the fall.


Appendix B – Contracts, Grants and Projects

	Academic Technologies Contracts & Projects

	 PROSPECTS
	 
	 
	 
	 

	Project
	Organization
	Start
	End 
	Contract 

	Web Based
	CE-MBA
	Jul-05
	Jun-05
	

	James Herito - Used Oil
	CIWMB
	Jul-05
	Jul-08
	        $80,000.00 

	Phylis Ferland
	CME
	
	
	         10,000.00 

	High Incidence Videoconfer.
	Cont Ed/Hennigan-Downs
	Sep-04
	Aug-08
	             8,098.00 

	
	Derucher - School of ECT
	
	
	           10,000.00 

	Merlo Park
	Fred Brooks
	
	
	           40,000.00 

	Power Point
	HMSC M04-002
	
	
	

	FISPE Video
	John Nishio
	Aug-05
	Aug-08
	           70,661.00 

	
	Translation/Interp. Center
	
	
	

	Video History - Gail Goodyear
	Weaverville Museum
	
	
	             8,000.00 

	Total
	
	
	
	         $226,759.00 

	PENDING: Waiting for Contract
	 
	 
	 
	

	Duplication of CD 
	CDF - Napa
	Mar-05
	Jul-05
	 $1,500.00 

	Duplication of  Printing
	CDF - Napa
	Mar-05
	Jul-05
	 5,000.00 

	Duplication DVD
	ESP
	Mar-05
	May-05
	             6,000.00 

	Duplication of CD & DVD
	CDF
	Mar-05
	Jul-05
	             4,995.00 

	Computer Animation
	DMV
	May-05
	Jun-06
	           30,000.00 

	Graphics/Trans./Printing/Bro.
	DTSC
	Jul-05
	Jun-08
	         354,000.00 

	DAD
	Susan Anderson
	Jan-05
	Mar-05
	             1,000.00 

	DTSC Structure Multiple Topics
	VCGCB
	Jul-05
	Jun-08
	         100,000.00 

	
	WVM
	Jan-06
	Dec-08
	         500,000.00 

	Total
	
	
	
	      $1,002,495.00 

	ACTIVE
	 
	 
	 
	 

	HorizonLIve 
	Applebytes
	Oct-05
	May-05
	            $4,500.00 

	Horizon Live
	Steve Flowers
	Jan-05
	Mar-05
	1,404.00 

	CSU San Diego
	Associated Students
	Feb-05
	Jun-05
	 7,500.00 

	Posters
	VCGCB (PO)
	Feb-05
	Apr-05
	 6,649.00 

	Auction - Visalia, CA
	WVM  4-13-05
	Apr-05
	Apr-05
	 9,000.00 

	Auction - Cottonwood, CA
	WVM  5-26-05
	May-05
	May-05
	 7,500.00 

	Auction - Cottonwood, CA
	WVM  5-5-05
	May-05
	May-05
	9,000.00 

	Graphics/Trans./Printing/Bro.
	DTSC
	Jun-04
	Sep-05
	38,697.42 

	Brochure/Printing
	DTSC - OMF
	Mar-05
	
	$17,432.00 

	Video Program & video graphic
	SIFE
	Mar-05
	
	            3,600.00 

	Low Incidence Videoconfer.
	Cont Ed/Hennigan-Downs
	Sep-04
	Aug-08
	          17,000.00 

	Presidents' Interviews
	CSU, Chico
	Aug-04
	May-05
	900.00 

	President Video - Facilities
	CSU, Chico
	Sep-04
	Mar-05
	        128,377.00 

	RN-bSN  Nursing
	Sherry Fox
	
	
	            6,500.00 

	Total
	
	
	
	        $258,059.42 

	COMPLETED in CURRENT FISCAL YEAR 

	Project
	Organization
	Start
	End 
	Contract 

	Language Emersion
	Atmosphere/NMC
	
	
	            $7,000.00 

	Web CT Course Physics
	CSU Fullerton
	
	
	350.00 

	Cancelled Translation
	DTSC
	Jun-04
	Aug-04
	375.00 

	Web CT
	Plumas County
	Jun-04
	Aug-04
	1,684.00 

	RECR 260 Course Dev.
	Recreation Dept
	Feb-05
	Feb-05
	5,000.00 

	Web CT
	Steve Flowers
	Oct-05
	Oct-05
	300.00 

	DVD Creation #2
	HMSC M04-002
	Oct-04
	Oct-04
	            2,280.00 

	Spanish Translation #1
	HMSC M04-002
	Jan-05
	Jan-05
	            4,680.00 

	Auction - Cottonwood, CA
	WVM  2-24-05
	Nov-04
	Nov-04
	            6,000.00 

	Auction - Cottonwood, CA
	WVM  10-13-05
	Jul-04
	Jul-04
	            6,000.00 

	Auction - Cottonwood
	WVM  10-14-04
	Jul-04
	Jul-04
	            8,000.00 

	Auction - Caldwell, ID
	WVM  1-11-05
	Jul-04
	Jul-04
	            7,500.00 

	Auction - Reno
	WVM  11-29-04
	Jul-04
	Jul-04
	          10,000.00 

	Auction - Reno
	WVM  7-12-04
	Aug-04
	Aug-04
	          12,000.00 

	Auction - Reno
	WVM  7-13-04
	Sep-04
	Sep-04
	          10,000.00 

	Auction - Reno
	WVM  7-14-04
	Jun-04
	Jul-04
	            8,000.00 

	Auction - Reno
	WVM  7-15-04
	Jun-04
	Jun-04
	            6,000.00 

	Auction - Cheyenne
	WVM  8-16 & 17-04
	Aug-04
	Aug-04
	          16,000.00 

	Auction - Ogallala/Elko
	WVM  9-20-04
	Jul-04
	Dec-04
	          10,000.00 

	Printing
	DFEH
	
	
	         15,000.00 

	Graphics/Trans./Printing/Bro.
	DTSC
	
	
	

	DVD Duplication
	CDF
	Jun-04
	Aug-04
	            2,900.00 

	Streaming audio
	KCHO/KFPR
	Jun-04
	Aug-04
	            1,250.00 

	Total
	
	
	
	         140,319.00 

	Total for year complete and current
	
	
	
	$        398,378.42 




	Communications Services Contracts

	Service Agreements K-14
	Contract Amount
	Type of Service

	Trinity County Office of Ed.
	7,650
	Router Maintenance and Internet Services

	Notre Dame
	1,447
	Router Maintenance and Internet Services

	Office of Lassen County
	7,900
	Router Maintenance and Internet Services

	Big Valley
	4,300
	Router Maintenance and Internet Services

	Ft. Sage
	4,300
	Router Maintenance and Internet Services

	Janesville
	4,300
	Router Maintenance and Internet Services

	Johnstonville
	7,900
	Router Maintenance and Internet Services

	Ravendale
	4,300
	Router Maintenance and Internet Services

	Richmond
	7,900
	Router Maintenance and Internet Services

	Susanville
	35,600
	Router Maintenance and Internet Services

	Westwood
	4,300
	Router Maintenance and Internet Services

	Long Valley Charter School
	4,300
	Router Maintenance and Internet Services

	Service Agreements Government
	 
	 

	PIC
	34,460
	Router Maintenance, Internet and Email Services

	Nortec
	82,824
	Router Maintenance, Internet and Email Services 

	NCCC
	49,295
	Router Maintenance, Internet and Email Services 

	 
	 
	 

	TOTAL:
	260,776
	 


	Library Grants, Gifts & Contracts
2004/2005

	 
	Grant
	Gift 
	Contract
	Amount

	Ellen Deering Endowment: Plumas County Museum, Preservation and digitization of historic maps
	X
	 
	 
	2,471.50

	Ellen Deering Endowment: Digital Indexing of Norris Bleyhl’s bibliography of Early Indian/White Relations
	X
	 
	 
	2,471.50

	Ellen Deering Endowment: University Archives/2 exhibits/Archives Web Page Development
	X
	 
	 
	1,648.00

	Red Deering Endowment: Support for Local Chinese History Project 
	X
	 
	 
	2,806.61



	ANCRR Grant to create Digital Index to Norris Bleyhl’s bibliography of Early Indian/White Relations.
	 X
	 
	
	        700.00

	Friends of Chico Branch Butte County Library: Support scanning of Chico City Directories
	
	X
	
	     1,500.00

	Soroptimist of Chico: Support Soroptimist archives project
	
	X
	
	        500.00

	Meriam Library Annual Fund
	
	X
	
	        365.00



	Gifts in memory of Mary Ellen Bailey
	
	X
	
	        495.00

	Prime Timers memorial bookplates
	
	X
	
	        200.00

	Library of California Interlibrary Loan Lending Program
	
	
	X
	     1,697.30

	TOTAL:
	
	
	
	 $14,854.91 


Appendix C – Beyond 2000 Technology Plan

The Beyond 2000 Technology Plan was updated in 2005 and is included as additional detail with the Information Resources Performance Report.
Information Resources
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