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Project:    Web Content Management System
Project Manager:  Kathy Fernandes


Problem Statement: 
The Chico State website consists of approximately 60,000 to 80,000 pages requiring constant updates and a coherent organization. In order to serve the campus community, it is important that the campus image is portrayed professionally.  Web Content Management Systems (WCMS) make it easier to develop and maintain websites with consistent look and feel, appropriate access control, version control, workflow, search engine and statistics view. 

Although, the Web Services Team has been formed as a fee-based service and can provide the skill level to create and maintain extensive sites, there are issues for departments that need to be addressed including:

· Web Services can be too expensive for small departments

· Web Services has insufficient staff to accommodate volume of work expected if content management solution is not obtained

· Current development tools require training/technical skills often not present in individual departments

· Any official university webpage change results in a manual change to each web page to match new look and feel

· Many departments hire students to upgrade/maintain web pages. If/when student leaves departments challenged to maintain the site 

· Departments have outsourced web page design/maintenance which makes it difficult to maintain common look and feel 

· Web page graphics/link rot prevention requires additional technical skills
Solution Options
· Continue to provide web content development services as currently offered
· Purchase vendor supplied web content management software that meets the stated objectives.
· Outsource web content development/maintenance
Proposed Solution
Academic Technologies put together a team to review commercial products available for developing and maintaining web pages/sites that could provide a common look and feel and enforce standards for campus web development. This team has researched and rated various products and the viability of the product within the enterprise computing environment and ease of use for campus users. 
It is recommended the campus undertake an RFP process for purchase of web content management software that will accommodate the needs outlined above. Results and recommendations from the team will be used to establish the criteria and rating used in the bid process.
Project Objectives
The objective is to obtain web content management software system which would: 

· Provide ease of use for content contributors

· Propagate template design (e.g. continuity) throughout entire website

· Lower time/resource investment to get new sites and modifications off the ground

· Lower training/support investment for contributors

· Fits with existing Web Services design methodologies

· Provide intuitive workflow management interface 
· Require fewer software updates on individual machines (server-based)

· Reinforce web page standards

Consequences of not initiating project
Campus users currently develop/maintain web content in-house, outsource, or use the web services team. All these options have downsides including;
· Lack of sufficient skill sets to develop/maintain so web standards are not enforced
· Web standards cannot be enforced with outsourced product
· Web services team has insufficient staff to develop/maintain all departmental pages
Proposed Start Date:   


Proposed End Date:  
March 3, 2006 pilot (WASC, NCATE)
Fall 2006
Fall 2006 extend to select sites

Summer 2007

Summer 2007 Campus rollout 
Source of Funding:   
Software purchase : Academic Affairs (Arno Rethans)
Maintenance: Maintenance and staffing to be primarily self support
	Milestones
	Planned 

end date
	Actual 

end date
	Participant(s)

	Release RFP
	5/05
	7/05
	K Fernandes, A Dunn, 

L Post, P Hannemann

	Vendor selection
	7/05
	12/05
	Team, P Hannemann

	Hardware purchase/install
	Fall 2005


	12/20/05
	Ringel, Berry, Dunn, Hillaire etc

	Software install and training
	1/9/06
	1/20/06
	

	Begin implementation with pilots
	3/3/06
	Fall 2006
	

	Campus communication/training
	
	
	

	Campus rollout
	Summer 2007
	
	


Measures of Success
	Measures of Success 

	(
	Software purchased and installed

	(
	Software meets defined project objectives

	(
	Training by vendor

	
	Successful pilot projects (WASC, NCATE)

	
	Acceptance by campus end users 
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