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Exchange (faculty/staff) Email Upgrade 
The Exchange e-mail upgrade to new hardware and software took place in mid July.  All mailboxes and data were moved over a three day period, during which time users still had access to e-mail, except during their actual mailbox migration.  Quotas are now 500mb per mailbox, compared to the prior 150mb limit, and e-mail attachments up to 20mb are allowed, compared to the prior 10mb limit. The current restrictions on attachment types still apply. The web client is greatly enhanced and mimics most of the functionality of the Outlook client (using Internet Explorer). A few issues did arise after migration that did not show themselves during our pilot testing - Mac Entourage users had to delete and re-create their profile to fix calendar synchronization and some off-campus Outlook and IMAP users had to re-configure their clients – but overall the migration of over 2,000 users went smoothly.  

Secure Access to Exchange 
Last year’s security audit requires that we ensure secure connections to Exchange from all clients. During the Exchange upgrade over the summer, connections through the standard desktop clients (Outlook, Entourage) were made secure. There are, however, still a number of clients that use insecure POP and IMAP protocols to access Exchange from off-camps. In late October, the switch to secure access using POP/s and IMAP/s will be put into place. More info will be announced from User Services in the coming weeks, with supporting docs already available on the wiki. We anticipate that the impact of this change will not be significant, and everyone can still access e-mail via the web client (Outlook Web Access).

Backup and Recovery Architecture
In response to an increasingly critical bottleneck in data center backup of critical Enterprise data over the past few years, the Enterprise Systems group (ESYS) has put into production two new systems to provide improved data backup and recovery services. A replacement tape library system with greater speed and capacity is performing all nightly and full weekly backups. In addition to the tape library, a new disk de-duplication (“de-dupe”) system was acquired in May and is being put into full production. This new disk technology provides significant speed to the backup process by saving a single copy of data which is often duplicated on many servers. The disk drive based system is highly intelligent and by tracking all the backed-up data from a server, the files or the entire server can be restored in a fraction of the time compared to tape technology. This new de-dupe system augments the tape library.  It enables a shorter time to restore files and more frequent copies of critical files to be saved.  

Information Technology Service Management (ITSM)
ITSM is a discipline for managing information technology that is centered on the customer's perspective of IT's contribution to the business. ITSM stands in contrast to technology-centered approaches to IT management. Goals of ITSM include: 
· Better alignment of services with campus business priorities
· Improved workflow
· Improved response times for incidents, service requests
· Improved up-time of services
· Better communication with customers
· Better communication between groups responsible for services
· Better metrics (leads to continuous improvement of services) 
· Increased customer satisfaction
Two aspects of ITSM that we will begin to implement this year are Incident Management and Change Management. Incident Management deals with improvements in how service requests are handled and Change Management deals with how changes are applied to IT systems. A new software tool – Numara Footprints - has been procured to enable a unified approach to ITSM.

Incident Management System - Footprints
Development using Footprints to replace Remedy for incident management and service requests has been underway for several months. The support groups that will use the system are working to design or re-design support workflow as well as service categorization and classification structures. The new system will provide more streamlined workflow for customer incidents to be reported and routed to appropriate staff. Final testing is expected to take place in through fall, with go-live next January. The web-based customer service front-end is targeted for go-live in late spring.

Common Desktop Management
The Administrative Technology Council (ATC) was formed to better align technology support and services within the major technology areas on campus. The Common Desktop Management subcommittee of the ATC is focusing on campus wide use of tools and strategies for common desktop management, with the goal of providing a framework for desktop management and security practices for faculty, staff, and student employee desktops. The subcommittee is currently reviewing our domain policies and structure and reviewing security strategies used in self-supported areas; testing the use of our common tools (McAfee, Systems Center) in self-supported areas; reviewing other security technologies for possible consideration; and testing varying methodologies and levels of desktop security and their impact on users and support staff. The goal is to have an area pilot enhanced security strategies this fall for possible use across a larger administrative population on campus.

ATI Web Accessibility Initiative 
The web accessibility group reported to the Chancellor’s Office in May that we had achieved 99% compliance for phase I accessibility of identified “critical” web sites. We are currently focused on improving accessibility for the next group of non-critical web sites by bringing as many sites as possible into the web content management system (see item below).

Web Content Management System (WCMS)
The Web Content Management group has identified those web sites that can be relatively easily imported into the WCMS and is currently contacting those site owners and offering to import their sites at no charge. To date, approximately 40 sites have been successfully imported into the WCMS, with another 15-20 sites in the queue. Many larger web sites use custom-designed or application-driven templates and cannot be readily imported without major overhaul. Some of these sites are already looking at new designs based on the new campus web design and will go into the WCMS soon after the debut of the new home page. Other sites with custom designs will be contacted in the spring and encouraged to move to the new WCMS design templates to enable site management cost savings. In August, over 20 staff attended free WCMS training with ongoing workshops being offered throughout the Fall semester.

Campus Home Page Redesign
The redesign of the main university website has been proceeding well over the past year. This work has been overseen by the Web Management Committee and led by a Web Design Team. The team has conducted surveys and an environmental scan of best practices at other universities, examined current use data, and met with constituent groups across the campus. Based on this extensive research the team developed a much more rationale architecture for our website and will wrap up the design by end of September. At that point, we will move into technical production with a tentative target go-live date of January 31, 2010. 
Field Trip Application 
Enterprise Applications has developed a web-based system for faculty and students to use to complete the documentation needed by Risk Management for a class field trip.  Currently six faculty members and their classes are participating in a pilot.  A faculty member creates the trip request online which is then approved by the head of the department and then by a Risk Management employee. Students are notified via e-mail of the trip and electronically “sign” the student waiver. The field trip information is stored, as well as the class roster of students who have signed the waiver.

ITRP2
ITRP2 is now underway on campus and will have only a small impact to the network infrastructure. We will be adding a firewall to the server farm and extending connectivity to our secondary server farm.  There will be some security feature enhancements with no anticipated impact to the end user. Just to recap on other ITRP Projects… our wireless project with indoor coverage is complete, while a select few locations outdoors are still pending (free speech area; north side of MLIB  to the creek; south side of MLIB to SSC; WREC pool area; open area between Sylvester’s and Colusa Hall). The radio upgrade is complete connecting the main campus to the University Farm, providing much faster and more reliable network service to that facility.



Emergency Notification System
Late last spring a wizard was added to the Emergency Notification System to ensure students either subscribed to the service or opted out.  There are currently 15,878 active subscribers in the system (including faculty and staff) and 2,574 that have opted not to subscribe.  This hit rate is much higher than last fall where we saw ~6200 subscribers to the system.

Learning Management System Updates
We will be upgrading both the Vista database and application servers this semester based both on hardware warranties expiring and high demand on the system requiring more computing power. We hope to complete these upgrades by Thanksgiving week.
Chico’s Learning Management System Future
Last spring, a group of faculty and staff reviewed Chico's position with our current learning management system and other systems we might want to consider for the future, knowing that the original WebCT Vista code is no longer being developed. Faculty felt that the Angel Learning product looked the most promising until it was announced that they had recently been purchased by Blackboard. So where are we now?
 
Blackboard will be releasing Blackboard Learn version 9.1 in the December/January timeframe. This version is supposed to contain more "Vista feature parity" than their current version. The release will include Learning Modules and some of the other benefits that Vista provided us in the past. They will also be folding in some of the Angel features.
 
Moodle, the Open Source LMS, continues to gain ground in the CSU as Northridge now joins the other CSU Moodle Consortium campuses (SFSU, Humboldt, Monterey Bay and CalMaritime). Several other CSU campuses are investigating Moodle more deeply: Long Beach, Sonoma and San Marcos. Moodle 2.0 is also supposed to be released at the end of this year. And Moodlerooms, a Moodle provider, continues to better package Moodle and fold in other integrated products like Equalla, a content management system.
 
More information will be forthcoming as we all get this semester rolling and determine the best ways to test and pilot these newer products in January.

New Library ReSEARCH Station
The new Library ReSEARCH Station is now up. Using current best practice and user comments to help us in our redesign, the new ReSEARCH Station offers more intuitive navigation and additional services. Some of the major changes are:
1) The Periodicals List is gone. Use Search For/A Specific Journal Title instead. All our journals, both electronic and paper, are now searchable through the library catalog 
2) The Article Quick Search box on the homepage allows users to search across twenty databases with one search to find articles on almost any subject 
3) The Ask A Librarian Instant Messaging service has moved to the first page 
4) New Research and Subject Guides pages are available and are easily customized to give students access to up to date resources for subjects or classes.

Payment Card Industry-Data Security Standard (PCI-DSS) Compliance
As an entity which accepts credit cards for payment, CSU Chico is mandated to provide certain protections around the storage, processing and transmittal of cardholder information. This fall the Information Security Office (ISEC) began a campus wide assessment of our infrastructure and policies and procedures for handling credit card transactions.  Upon completion of our assessment, documentation will be provided to our banking partners assuring them of our compliance with these important standards.

Server Security Dashboard
The Information Security Office (ISEC) is putting finishing touches on the new Server Security Dashboard. This visual representation will allow management to see an overview of the security posture of all campus servers, as well as those servers under their responsibility in a quick, easy to read format.  Users can view each division as a whole or drill down to the department level.  Each division/department is color coded indicating the risk level for the servers in their area.


