Chico’s Web Content Management System (WCMS)
Serena Collage

Summary Report for UTAC
Background

As early as 2003, Chico’s Information Resources had begun investigating the new market and products of Web Content Management Systems. The concept behind these systems is that an end-user no longer needs to purchase Dreamweaver or other web page building software for each user’s desktop in order to keep the information in web pages updated. Instead, a web browser is used to log into a system, whereby the user can change certain aspects of the web pages as permitted. Hence, the end-user doesn’t need to understand HTML or how to upload files to web sites. Web page changes are made simply by using a web browser with a username and password.
In late Spring 2005, the RFP process began and the decision was made to purchase the “Collage” product in Fall of 2005 specifically for two pilot projects both involving accreditation: WASC and NCATE (Education’s accreditation). Using these two pilot projects would educate and inform the campus of its effective uses, and if successful, Collage could be implemented campus-wide to personnel who needed to efficiently manage their aging campus web sites.

By the end of Fall 2005, hardware was purchased and software installed. In January 2006, a few Information Resources staff were trained on how to administer and manage this new system. In turn they trained pilot-project staff and configured the system as needed for the two pilot projects.
Launching Projects

Each pilot began by first analyzing and designing their web site’s purpose, audience, navigation, organization and presentation of content. Once a design was decided on, a project was setup in Collage with accounts for each user who would be contributing to the web site. The project’s framework was built so that the users could begin entering and modifying their content into the appropriate places on the web site.
WASC Accreditation
The WASC Team, primarily out of the Provost’s Office, has been using Collage to manage their content since February 2006. Though they have struggled with Collage’s limitations, they have created or uploaded over 4000 assets. 
Status: Ongoing. Still actively creating and editing documents. In the past week, nearly 200 assets have been created or modified.
 
NCATE Accreditation
The NCATE Team, primarily College of Communication and Education staff, has been using Collage since late May 2006. In that period, they have created or uploaded nearly 500 assets. 
Status: Ongoing and moderately active. The NCATE team is waiting for the deployment of 5.1.1 for Macintosh support, but it does not appear to be a driving issue for them at this time.

Web Services
The Web Services Team has been using Collage to manage the Web Services web site since the end of June 2006. In that period, they have created or uploaded over 2000 assets. 
Status: Ongoing and active.
 

Information Resources
The Web Services Team has just recently launched the new IRES site in Collage. Over 900 assets have been created or uploaded. Status: Ongoing and active.
 
Student Computing
STCP plans to implement their web site in Collage Only 100 assets have been created or uploaded. Status: Inactive.
 
Issues with Collage
There are several discerning issues with Collage. 
1) Collage does not cleanly import existing content from Word documents or corrupts text that is copied/pasted. 
2) Collage has problems managing simple interactive forms due to commands it doesn’t understand. Matter of fact, it will scramble a page if it finds a command it can’t understand.
3) The simpler interface called “Contributor” for this product can not feasibly be used and hence the “classic” view must be used.

4) Collage does not process Cascading Style Sheets properly  (this is a web standard).
5) There can be Java Runtime Engine (JRE) issues on people’s desktops which requires User Services to “touch” that user’s computer to fix the problem.
6) Collage can not set file permissions on web server which is needed for some functionality

7) Other minor issues must be navigated around to avoid landmines.
 
Overall Status
There were some server hardware issues identified over the summer that have been fixed. Despite the limitations of Collage, all projects appear to be progressing. 
Serious Questions
· Is Collage really true to the required RFP features?

· No, but working on it, Serena is slowly but surely making progress

· Do we stay or do we go? 

· This is still an immature market 

· No guarantee next product would do better but who really knows?

· Is Collage ready to be launched campus-wide?

· More resources would be needed, particularly personnel

· Are departments ready for Collage?

· Many need to clean up and redesign their current web sites first

· Committed personnel in the dept. and in Info Res needed

· Some newly redesigned campus sites would be ready

· Prioritizing who, how and when

· What’s next?

Overall Recommendation
Actively engage a campus committee in determining whether we are going to stick with Collage at the enterprise level, and if so, develop a rollout plan (including needed human resources). If not, begin actively investigating and testing other WCMS applications.
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