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	DISCUSSION ITEMS

	1.
	Approval of meeting notes from September 18, 2009

	
	Approved with no changes.

	2.
	Additions/Changes to Agenda & Announcements (Ben Juliano)

	
	Ben asked everyone to introduce themselves, as there were several proxy members present today. Sarah Blakeslee was not present, so Bill Post will discuss Item #4 on her behalf.

	3.
	IT Status Sheet Review/Discussion (Ben Juliano)

	
	Beth Kissinger confirmed that the Field Trip Application will be available in the spring.

Ben Levitt asked about the status of the Campus Computing Refresh program. Andrea Mox reported that it is about 25% complete as of now. The program has doubled in size this year (serving the entire campus instead of just Academic Affairs) without increasing the number of staff working on installing the new computers. Andrea said that User Services has a detailed installation schedule, but that faculty/staff with extraordinary circumstances, like a dead machine, can be met earlier if necessary.

	4.
	Library Space Issues (Bill Post for Sarah Blakeslee)

	
	The library has been looking at how patrons use the available space and resources. The majority of students are using personal laptops instead of desktops when they are studying in the library, and wireless internet use has surpassed wired computer use for the first time. We need to accommodate the way students want to use the resources – particularly furniture and electrical outlet availability. The “Laptop Lounge” on the first floor is a step in the right direction, but still needs work to become more user-friendly. How are we dealing with the laptop environment, not just in the library, but across campus? Can our labs be put to better use in the future?

Mike Spiess suggested that we need to provide printing and scanning availability (wireless?) from laptops.

	5.
	Wireless Usage Reports/Airwave (Scott Claverie and Dennis Partington)

	
	Scott Claverie briefly reported on wireless statistics – 95% of habitable space in buildings is covered by wireless, and Communications Services is now working on more outdoor coverage. 

Dennis Partington demonstrated the new Airwave wireless network management system. The program allows for detailed reporting of wireless usage (something that was previously unavailable with the Aruba network) as well as centralized management of the system.

Dennis and Scott also reported that a complete wireless network will be installed in Whitney Hall during Fall 2010, replacing the wired network. The new Sutter Hall dorm will be completely wireless as well.

	6.
	Virtual Server Hosting & Storage Strategies (Jerry Ringel)

	
	Jerry discussed the history of the Bay server and how is has been used for file sharing and storage for departments and individuals.  Storage quotas for individuals have been small, keeping people from getting much use out of the available space, and a campus-wide backup system hasn’t been available.  

Jerry reported that they are working on expanding Bay storage space and adding a campus-wide backup component to the system. Right now, individual storage space is 150 megabytes and the proposed expansion would be to 4 gigabytes. Departments would go from 500mbs to 40gbs. 

Jerry also discussed the status of the virtual server environment on campus.  We have 60 virtual servers (out of 170 total servers) in the Data Center. A new subsidized cost model is now available that brings the cost of hosting a virtual server in the Data Center from approximately $3,000 a year to $1,200 a year. This fee includes hosting, licensing, and maintenance of the server. There is a push to get departments to put their server(s) into the Data Center for security purposes as well as convenience. 

	7.
	Improving Business Processes on Campus (Bill Post)

	
	Bill started a conversation about how we can analyze business processes on campus and make processes easier where we can. This comes from the earlier discussions in UTAC about electronic forms. Are we approaching processes from the right level? What can we do to eliminate pieces of the process, such as reducing paper forms and signatures when appropriate? This is a broad discussion that will be ongoing, but we need to make a high-profile campus effort to get it started. Highlighting success stories, such as the field trip application and Disability Support Services programs will be a good place to start. 
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FUTURE MEETINGS

	Date: February 19, 2010 
	Time:  10:00 – 11:30am
	Place:  MLIB 338



 

