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	DISCUSSION ITEMS

	1.
	Approval of meeting notes from October 17, 2008

	
	Approved; no changes. 

	2.
	Additions/Changes to Agenda

	
	Benjoe reminded the committee about current campus surveys and their due dates: the Online Faculty Development Survey, the Online Smart Classroom Survey, and the Online Survey on the University Web Site (Web Design Team) are all due in the next two weeks. He then presented the handout “IT Predictions for 2009” and briefly spoke about the article.


	3.
	IT Status Sheet Review/Discussion (Benjoe Juliano)

	
	Benjoe introduced the SS for November; no comments or questions from the committee.

	4.
	Agenda Items for Future Meetings (Benjoe)

	
	At the October meeting, Benjoe asked the committee to think about items that are in line with the IT Strategic Plan and to send to Jaime Nelson. We have received a few to date, but need more committee suggestions. Jeff Bell proposed talking about the budget and how it is going to affect the Faculty/Staff Desktop Refresh Program. Freddie Shockley would like to add a planning budget to the agenda and also discuss clicker evaluations. Linda Post asked to have student assessment with WASC and warehousing added to the agenda. Debra Barger suggested talking about planned electrical shutdowns on campus and what types of preparation are done.
Benjoe again reminded the committee that they can email Jaime at any time with an agenda item.



	5.
	System-wide Security Policy (Brooke Banks)

	
	Brooke presented a handout from the Chancellor’s Office outlining the system-wide policy that is currently in development. Since the new security policies will be issued by the CO, we must abide by the baseline; however, each campus has the ability to strengthen their own policies. Brooke is working with a group of faculty on making Chico’s personalized policies. These policies tie into changes we are already making due to audit findings and therefore will be implemented sooner than the CO mandates in many cases. Brooke also briefly spoke about server security and invited questions.


	6.
	Campus Forms Discussion (Beth Kissinger)

	
	Beth introduced herself to the committee. Her team has been researching several products for standardizing forms across campus. Microsoft InfoPath, for which we already own licenses for under the MS licensing package, has proven to be a good option for PC users, but does not work with Macs. Adobe Lifecycle ES is currently being evaluated as well. Choosing a technology to handle campus forms is the first step, but getting the campus to adopt a new process is the bigger issue. This project is PeopleSoft-sized and needs to be treated as such. Jaime McDonald from Information Resources is working with Human Resources on developing a forms process for HR documents. Tom Rosenow reported that Enrollment Management has been dealing with this issue for some time and is working on ENR processes. Bill Post encouraged committee members to contact Beth if they would like to be involved in forms research.

Streamlining business processes is a huge part of the forms topic. Changing the way we do things can and will reduce overhead and help departments. Cost savings will also be seen in paper reduction – aligning with Strategic Priority 6 (Sustainability).
Bill recommended that a sub-committee be formed in the spring to hold focus sessions on this topic.



	7.
	Other 

	
	Bill asked the committee to submit IT Status Sheet additions – anything from all around campus. Also, if anyone would like to learn more about a project happening on campus, send your questions to Jaime Nelson and we will try to get the information for the Status Sheet.
Bill then asked the committee if there was a better way to communicate. Benjoe asked members to let their units know about the UTAC Web page and the IT Status Sheets.

The December 2008 and January 2009 meetings are cancelled due to faculty being off campus. We will meet again February 20, 2009.


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Suggest agenda items for future meetings based on IT Strategic Plan
	Committee
	Ongoing
	

	2.
	Form sub-committee for Forms focus sessions
	Bill Post, Committee
	Spring 09
	


	FUTURE MEETINGS

	Date: February 20, 2008
	Time:  10am
	Place:  MLIB 338



