
UTAC
Friday, April 17, 2009 10:00am
MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	x
	Joe Alexander
	x
	Brooke Banks

	x
	Debra Barger
	x
	Andi Beach

	x
	Jeff Bell
	
	Aaron Bowen

	x
	Scott Claverie
	x
	Terry Curtis

	x
	Pedro Douglas
	x
	Carolyn Dusenbury

	x
	Kathy Fernandes
	x
	Lorraine Gardiner

	x
	Robyn Hafer
	x
	Ryan Jones

	x
	Ben Juliano
	
	Meredith Kelley

	
	Beth Kissinger
	x
	Ben Levitt

	
	Jarrett Morgado
	x
	Jaime Nelson

	x
	Bill Post
	x
	Linda Post

	x
	Jerry Ringel
	
	Tom Rosenow

	x
	Frederica Shockley
	
	Mike Spiess

	x
	Phyllis Weddington
	x
	Joe Wills

	x
	Joel Zimbelman
	
	Darrell Bartlett

	x
	Russell Lobban
	x
	Andrea Mox


	DISCUSSION ITEMS

	1.
	Approval of meeting notes from March 27, 2009

	
	Approved; no changes. 

	2.
	Additions/Changes to Agenda & Announcements (Ben Juliano)

	
	Ryan Jones asked faculty members of UTAC how they use Smart Classroom podiums in their teaching. Most responded that they use the Web, plug in their own laptops, and use USB drives during class time.


	3.
	IT Status Sheet Review/Discussion (Ben Juliano)

	
	Andrea Mox presented two charts showing energy management information as reported by Power Save on lab machines (THMA 131, MLIB 4th floor, MLIB 1st floor). The first chart shows energy saved per month by kilowatt hour from September 2008 – March 2009, and the second chart shows dollars saved per month for the same time period. The program was implemented in October 2008 and has saved $7, 000 since then.  
User Services is in partnership with Green Campus to eventually add Power Save to all lab machines on campus. They will begin piloting on Faculty and Staff machines in the near future. Andrea reported that Power Save is very configurable for users – USRV has been using conservative settings in the labs, but they can work with departments and individuals to see what settings are best in different environments. It costs $6.00 per station and there are possible rebates available from PG&E if we use the program accordingly. Ryan Jones added that new construction projects can gain LEED points by using power management programs such as Power Save.


	4.
	Desktop Refresh Project update (Bill Post)

	
	Bill reported that with the current state of the budget, getting new machines is looking grim, but with Office 2007, Exchange 2007, and other new systems coming down the pipe it will be necessary for users to have modern machines that will run these programs. Bill has proposed taking a framework of $250, 000 to Cabinet to get “base machines” for those who need new computers this year. If a user wanted a monitor, a bigger/faster machine, a Macintosh, or a laptop, the department would need to submit a CAF to cover the cost overage. In effect, this program would be a $500 subsidy if you want something more than the “base machine” – otherwise, you would get a decent machine that will run all campus programs efficiently.
In addition to the Refresh Project machines, there are a group of machines on campus that could get a memory upgrade and still run efficiently with the new programs. This is a band aid, but will stretch the usable life out of many computers on campus. 
Ben Juliano asked what the budget for the Refresh Project was in previous years. For just Academic Affairs, the budget was $330,000 to $360, 000 for a year’s worth of machines. This $250,000 would be campus-wide. Ben then presented a letter from UTAC to Bill endorsing the Refresh Project; Bill asked Ben to read to Cabinet on behalf of UTAC.



	5.
	Forms Subcommittee update (Phyllis Weddington)

	
	Phyllis briefly went over the history and background of forms on campus and what has been going on recently with the subcommittee. They are narrowing the audience down to those who are the heaviest form users and are trying to make it work for them – this is only a short-term solution. We still need to find a platform-agnostic solution for the long term. Joe Alexander reported that Microsoft Sharepoint is now beta testing on Macintosh machines; more research and an update on this will follow at the next meeting.


	6.
	Data Warehouse update (Phyllis Weddington and Russell Lobban)

	
	Phyllis reported that PeopleSoft Finance 9.0 went live in March and new data tables were built. The team has been bringing auxiliary data into the warehouse and creating ad-hoc data reporting.  They are also building the student data warehouse.  Russell demonstrated Insight – the user end of the data warehouse – to the committee by sharing a few reports and showing the entire report library. He discussed how a user can gain access to reports and how permissions are granted. If access is desired, the user emails data@csuchico.edu and then the DataWarehouse staff gets in touch with the data custodian for that department/area to request access for the user. 
Lorraine Gardiner reported that the WASC team was very impressed with the data warehouse and with Insight, and it has greatly changed how people on campus obtain data.

From on-campus, just type “insight” into your Web browser’s address bar, and from off-campus, the address is insight.csuchico.edu.



	7.
	Desktop Speed (Andrea Mox)

	
	Andrea responded to questions about why desktop machines on campus seemed to be running slower than usual recently. During February and March, User Services launched several different new programs and processes – McAfee firewall upgrade, Microsoft Systems Center implementation, retiring LANDesk,  the new office copier printing service, etc. – that resulted in some temporary slow loading times for desktop machines (handout provided with chart of boot times). These migrations are now complete and users shouldn’t be experiencing slowdowns at this point. Andrea reminded folks that a lot of speed issues and slow boot times are the result of user-installed add-ons, such as Windows Desktop Search, Google toolbar, etc.


	8.
	Web 2.0 Information (Jeff Bell)

	
	Jeff asked the committee how we can use “Web 2.0” technology such as Twitter, Facebook, etc. to communicate with current and former students for community building. Robyn Hafer said that Alumni and Admissions maintain Facebook pages and suggested talking to the advancement director of your college/area to start your own. Joe Wills reported that we do monitor social networking sites to see if they could be valuable to our institution – it must be done carefully and correctly. 

Ben asked the committee if we should hold the May 15th meeting. He will wait to see if there are agenda items and until then, the meeting is pending. He is also working on a year-end summary for UTAC and will send that out to the committee when it is complete. 
Debra Barger suggested a new schedule for meetings that wouldn’t conflict with Winter/Spring breaks and finals weeks.


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Suggest agenda items for future meetings based on IT Strategic Plan
	Committee
	Ongoing
	

	2.
	Form sub-committee for Forms focus sessions
	Bill Post, Committee
	Spring 09
	


	FUTURE MEETINGS

	Date: September 18, 2009 (Tentative)
	Time:  10am
	Place:  MLIB 338



