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	DISCUSSION ITEMS

	1.
	Approval of meeting notes from May 16, 2008

	
	Bill Post introduced the committee for 2008-2009. Meeting notes were approved. 

	2.
	Election of UTAC Chair for 2008-2010 term (Bill Post)

	
	Bill described the duties of the chair – to call the meetings, help develop the agenda, accompany Bill to Council of Academic Deans (CAD) meetings. He then asked the committee to send nominations to Jaime Nelson. We will hold the election on October 10th via confidential email and the new chair will lead the October meeting.


	3.
	Additions/Changes to Agenda

	
	Scott Claverie asked to include an item on Wireless Access to the Status Sheet discussion.

	4..
	IT Status Sheet Review/Discussion

	
	Bill introduced the Status Sheet and invited members to contribute when they have an item of interest to the committee. 

	5.
	Student Email Replacement Update (Jerry Ringel/Andrea Mox)

	
	Jerry and Andrea described the background of the Student Email Replacement Project. Our antiquated student email system needs to be replaced in the near future, so User Services began looking into outsourced solutions. In the spring, Google Mail was chosen as the best option. Since then, User Services has been conducting meetings with the Associated Students and many departments on campus to communicate the pending change, as well as holding open forums for faculty. Most business processes will stay the same, with a few new processes to be developed.

It was asked if the domain would change when we outsource student mail. Nothing will change except the login page for Wildcat Mail will instead look like the Google Mail login page. Google Mail will integrate with CAS for single-sign-in capability. Forwarding to another account will still work and a copy will also go into the Google Mail box, so lost mail will not be a concern. Google Mail will provide faster speeds, more space and bigger attachment size allowance. Students will be able to keep the account after graduation.
Jerry reported that they are now at the stage where they are ready to move forward with implementing Google Mail and the suite of applications. There were no objections from the committee; Bill will send a note to the President from UTAC recommending Google Mail for student email. 


	6.
	ATI Web Accessibility Update (Jerry/Tony Dunn)

	
	Jerry briefly reviewed the status of the Accessible Technology Initiative. Our sites need to be brought up to the standards of Section 508 by May 2009. Tony then discussed what we are doing to comply on our campus. User Services has hired an ATI person to assist departments with making their Web sites accessible with open trainings and one-on-one help. A dashboard program called Juno scans the monitoring software every night and shows an accessibility percentage of each site it is scanning, helping departments learn what is accessible and what needs remediation on their site.
   

	7.
	WCMS Update (Jerry/Tony)

	
	Jerry briefly discussed the history of web content management systems on campus.  We are now on our second system, Cascade Server, after Serena Collage proved to be unsuitable for our needs. Tony then reviewed the steps that have already been taken to implement Cascade Server as the campus WCMS. His department spent the summer establishing standards for the Web templates, and they began a pilot phase in August. Stage One of implementation is a pilot for seven sites that are currently in Collage (IRES, ATEC, Web Services, NCATE, WASC, IR, and PRAE) to be transitioned into Cascade Server. Stage Two will be a limited roll-out to sites deemed “critical” under the Accessible Technology Initiative and will begin in late fall to early spring. Stage Three is a phased general roll-out for the rest of campus. The process for Stage Three is not fully developed currently, but criteria will soon be published.
Bill Post said that Web design will still take place in Web Services. Implementation of Cascade Server is under Computing and User Support. Many factors will influence how difficult or easy it will be to transition a Web site into Cascade Server, including the current accessibility of the site, the template look and feel, and the age of the Web site. We are still working on the process on how services will be charged.
Jeff Bell suggested that a list of benefits and functions of transitioning a Web site into Cascade Server should be shared across campus to help departments decide whether it will work for them. Jerry said that an official communication informing campus about the new system will go out before Stage Two.

Bill asked the committee to send any agenda items, questions, or concerns to Jaime Nelson. Meeting adjourned at 11:30am. 


	8.
	Agenda Items for Future Meetings 

	
	· E-portfolios
· Inter-campus collaboration on Learning Management Systems content
· CISC Meeting items
· Sustainability and Technology
· Metrics
· Wimba/Video conferencing
· Outlook v. Entourage – making it work better together
· Photocopiers
· More functionality with the phone system
· Key cards and key cabinets
· Resources available to off-campus students
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