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During February and March, several significant technologies were deployed, removed, and fine-tuned on the domain:
· Windows Firewall Disabled
· McAfee Desktop Firewall Enabled
· Microsoft System Center Implemented
· New Windows Update Server Implemented
· Old WSUS moved out of production for USRV managed machines
· Old login and machine scripts removed
· Old LANDesk clients removed
These technologies were phased in and out over 8 weeks to best minimize disruption of service.  In some cases, this staging did result in temporary slow-downs on the start-up, but testing and feedback results that the domain computers should be operating at an improved level.
We have finished the migration from the outdated technologies, and have further tuned the environment with our new technologies in place.  Our test results are positive, and feedback indicates overall improvement since we began our migration.  We have no way at this time to gather data from every machine without collecting data at boot time, and potentially impacting start-up speed.  
We tested  2 older systems, both Dell Optiplex GX280’s with 3.0Ghz processors. One had 1GB of RAM, the other had 512MB. We timed both startup time (time elapsed from BIOS screen to logon screen) and logon time (time elapsed from entering credentials to a usable desktop) in the following scenarios (clean imaged machines—well-used machines mileage will vary!):
	 
	Boot time (sec)
	Logon time (sec)

	 
	Comp1
	Comp2
	Comp1
	Comp2

	Before all Clean-up and Tuning
	18
	17
	73
	52

	With all new Settings in Computers-GPO
	17
	17
	22
	24



Process Hogs:  Google Toolbar, Search Functions, Outlook, McAfee, etc etc etc.  A lot of processes and apps vying for RAM
	SCCM Hardware info - memory

	There are 428 computers with less than 1GB of RAM

	There are 29 computers with less than 512MB of RAM



