UTAC
Friday, September 22, 2006
MLIB 455
Meeting Notes

PRESENT:

Bob Alber, Joe Alexander, Brooke Banks, Sarah Blackstone, Jeff Bell, Gail Corbitt, Carolyn Dusenbury, Kathy Fernandes, Don Graham, Marc Langston, Jeff Layne, Debbie McElroberts, Randy Miller, Linda Post, Shirley Rabo, Jerry Ringel, Frederica Shockley, Mike Spiess, Brayden Young, Bill Post, and Jaime Nelson.
EXPLAINATION OF COMMITTEE AND ELECTION OF COMMITTEE CHAIR 

Recap history of T2000, B2000 and proposed EM describing UTAC. Bill handed out and called for comments/questions regarding EM. Agreed that nominations for Chair to be taken by email and an email election before the next meeting. Meetings are to be held on the third Friday of every month at 10:00am. Discussed faculty term lengths.
ORGANIZATIONAL CHANGE IN IRES 
Bill referred to IRES Organizational Chart handout to point out changes and new hires during past year. Phyllis Weddington is now Interim Associate Vice Provost as well as CMS Director. The retirement of Bev Thornton led to creation of two positions: Interim Director of Communications Services (Scott Claverie) and Manager of Enterprise Systems (Brigette Bucke). Jerry Ringel is now the Director of Computing and User Support and Deborah Kuechel is now the Data Warehouse Program Manager. 
IT STRATEGIC PLAN
Bill reviewed the updated IT Strategic Plan (handout and on the web), as well as the 2005/2006 Performance Report with the CMS, CISO, and Performance Indicators/Assessment reports. It was noted that these documents are all available on the csuchico.edu/inf website.

CURRENT CAMPUS TECHNOLOGY ISSUES

· Bill presented the Enterprise Technology Roadmap, showing timelines for all technology projects on campus. 
· There is a new computer forensics lab, which is a cooperative between the University Police, User Services, and the Information Security Office. 
· A handout on Identity Management and New Faculty was distributed that discussed issues that new employees have had gaining access to services such as email and WebCT. There were multiple reasons why faculty ran into problems with their accounts and access to services and Debbie McElroberts is heading a task group that will recommend changes to improve this process.
· The Data Warehouse Project was discussed briefly and will be a topic for future meetings.

· Free wireless internet access is successfully up and running on campus.

· Jerry Ringel provided a handout regarding the Chico Password Station (Avatier) project status update. This is a program that will improve password management for faculty and staff accounts. There are two aspects to the implementation, including the synchronization of Active Directory password (domain, Exchange) with LDAP password (portal, WebCT, wireless), and enrollment of users in the Password Station to enable self-service password resets. This change will begin on October 3, 2006.

· Kathy Fernandes discussed WebCT Vista status. 135 faculty and 370 courses are using Vista this semester. In general, system came up well but there have been issues for some students and faculty. Home users were sometimes unable to log into Vista because of spyware, viruses and pop-up blockers on their personal computers. There have been some bugs identified and there is a issue with speed of dial up users connections.  ATEC will continue to work on the problems and is preparing to add another cadre of faculty for spring. 
· Clean Access is a network tool that is now used on personal computers in residence halls. The software checks a student machine to make sure it is properly updated before campus network access is allowed. This change has significantly decreased calls to Student Computing.

QUESTIONS/ISSUES ABOUT TECHNOLOGY ON CAMPUS

Sarah Blackstone asked about Smart Classroom status and key card access. Kathy Fernandes responded that the upgrade this summer went very well under Jan Costenbader’s guidance and users should see much improvement in classrooms. Key card access for Smart Classrooms is on the horizon, but is not planned as of now. Key card access and identity management in PAC is a complicated issue due to after-hour student usage needs.
Bill reiterated that the Chair election will take place over email. Next meeting date and location is undecided.

Meeting adjourned.

